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在如今時間那麼寶貴的社會裏，我建議您來選擇Fast2test為您提供的短期培訓，你可以花少量的時間和金錢就可以
通過您第一次參加的CIPS L5M9 認證考試。

L5M9 認證對於雇員和雇主來說都有好處。對雇員來說，它包括技術可信度,繼續教育和事業升遷的機會,更多的工
作滿足感。但是 CIPS L5M9 考試是考生所能接受的考試，對有心應考的人來說，實在是不小的負擔。若第一次沒
通過，又需一大筆的費用重考。如果您正在准備 CIPS 的 L5M9 考試以獲得適當的知識和技能，Fast2test 考題網的
練習題和答案，為您節約寶貴的時間以及金錢并順利通過考試。
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L5M9認證 - L5M9試題
Fast2test是個為CIPS L5M9認證考試提供短期有效培訓的網站。CIPS L5M9 是個能對生活有改變的認證考試。拿到
CIPS L5M9 認證證書的IT人士肯定比沒有拿人員工資高，職位上升空間也很大，在IT行業中職業發展前景也更
廣。
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Performance Benchmarking is a form of what type of benchmarking?

A. non-competitive
B. competitive
C. external
D. internal

答案：D

解題說明：
Performance Benchmarking is an internal form of benchmarking where you compare the performance of 2 different departments
against each other. This is from p.82.

問題  #53 
According to the Taguchi Loss Function there are two types of costs incurred when there is an issue with quality. What are these?

A. social costs and environmental costs
B. financial costs and reputational costs
C. private costs and social costs
D. private costs and public costs

答案：C

解題說明：
The correct answer is private costs and social costs. Private costs include internal costs to the business (such as downtime, loss of
staff/ money etc) and social costs affect the community and environment. P.133

問題  #54 
Continuous Operations is a manufacturing methodology which is driven by forecasted customer numbers and has a low level of
work-in-progress inventory. Is this true?

A. no- in continuous operations actual customer numbers are used
B. yes- in continuous operations there is a low level of automation
C. no- in continuous operations there is a high level of work-in-progress inventory
D. yes- in continuous operations there is a high level of standardisation

答案：D

解題說明：
Firstly, look to see if the statement is true or false. It is true (this is taken from the table comparing continuous operations to
intermittent operations on p.15). Therefore you can automatically discount options 3 and 4. Between 1 and 2, option 1 is incorrect
as there is a high level of automation in continuous operations.

問題  #55 
In the SERVQUAL model how many different types of gaps should be identified by a service provider?

A. 0
B. 1
C. 2
D. 3

答案：A

解題說明：
There are 5 gaps in the SERVQUAL model: knowledge, standards, delivery, communication and satisfaction. The gaps measure the
'distance' between what the company provides and what customers expect. See p.56-57.



問題  #56 
At Red Glass Ltd a strategy has been developed by the Operations Department to reduce costs and streamline supply chain
operations. This is being incorporated into the organisation's overarching corporate strategy. What is the name given to this type of
strategy development?

A. lean
B. value engineering
C. bottom- up
D. structure-related strategy

答案：C

解題說明：
The correct answer is bottom-up. There are 2 forms of strategy development: top down and bottom up. Bottom up is when a
department within an organisation makes a strategy and it is passed up the ladder for implementation. Top down is the opposite (it is
filtered down the ladder from senior management to individual departments). See p.42.
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我們Fast2test CIPS的L5M9考試認證資料是全球所有網站不能夠媲美的，當然這不僅僅是品質的問題，我們的品質
肯定是沒得說，更重要的是我們Fast2test CIPS的L5M9考試認證資料適合所有的IT考試認證，它的使用性達到各個
IT領域，所以我們Fast2test網站得到很多考生的關注，他們相信我們，依賴我們，這也是我們Fast2test網站所擁有
的實力所體現之處，我們的考試培訓資料能讓你買了之後不得不向你的朋友推薦，並讚不絕口，因為它真的對你
們有很大的幫助。
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雖然有很多方法可以幫你達到你的這些目的，但是選擇Fast2test L5M9認證是你最明智的選擇，Fast2test L5M9認證
可以使你花時間更短金錢更少並且更有把握地通過考試，而且我們還會為你提供一年的免費售後服務，CIPS 免費
下載L5M9考題 如果您對我們的產品有任何意見都可以隨時提出，因為我們不僅以讓廣大考生輕鬆通過考試為宗
旨，更把為大家提供最好的服務作為我們的目標，CIPS L5M9 認證考試是個檢驗IT專業知識的認證考試，因為
Fast2test的考古題包含了在實際考試中可能出現的所有問題，所以你只需要記住L5M9考古題裏面出現的問題和答
案，你就可以輕鬆通過考試，CIPS 免費下載L5M9考題 想獲得各種IT認證證書？

L5M9 常見問題有哪些，該如何解決，該公司仍然接管其汽車租賃和汽油，雖然有很多方法可以幫你達到你的這些
目的，但是選擇Fast2test是你最明智的選擇，Fast2test可以使你花時間更短金錢更少並且更有把握地通過考試，而
且我們還會為你提供一年的免費售後服務。

可靠的免費下載L5M9考題和資格考試領先提供商和驗證的L5M9認證
如果您對我們的產品有任何意見都可以隨時提出，因為我們不僅以讓廣大考生輕鬆通過考試為宗旨，更把為大家
提供最好的服務作為我們的目標，CIPS L5M9 認證考試是個檢驗IT專業知識的認證考試，因為Fast2test的考古題包
含了在實際考試中可能出現的所有問題，所以你只需要記住L5M9考古題裏面出現的問題和答案，你就可以輕鬆通
過考試。
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