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An enterprise customer needs a Cyber Recovery solution to be implemeanted. As an outcome from a
previous workshop, the following backup environment needs to be protected to the CR Vault,
Location 1: 4 PowerProtect Dhs

Location 2: 4 PawerProtect DDs

Location 3: 2 PowerProtect DDs

Location 4: 2 PowerProtect DDs

The customer wants to implement a CR Vault in a 5th location.

How many Cyvber Becovery systems must be installed al a minimum level?

= A0
s« B 1
w02
« L3

A5

g ez
What vault status is displayed if none of the PowerProtect DD systems in the CR Vault are able to
communicate with the Cylber Recovery softwars?

= A Unknown

= B, Unlocked

= . Locked

s D, Degrraded
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SAP C_OCM 2503 A|lgE2Z:

A 274
¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
A1 commumnication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.
¢ Organizational Change Management Set-up: This section of the exam measures the skills ofa
Transformation Consultant and addresses the nitial planning and structuring of change management
FH 2 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles

and responsibilities to drive change successfully.
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¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
=x 3 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
= 4 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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EE #46
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

¢ B. Change leadership mvolves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

¢ (. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

e D. Change strategy covers activities to set up change management properly.

e E. Change realization includes activities to realize the business benefits associated with the cloud implementation.

HY: BD.E

HE.

SAP's OCM framework has key dimensions. Option A is correct-change strategy sets the foundation (e.g., planning, scoping).
Option B is correct as realization focuses on delivering benefits (e.g., adoption). Option D is correct because leadership equips
managers to manage change and resistance. Option C is incomplete- effectiveness evaluates impact but isn't fully defined here.
Option E is a tactic, not a dimension; communication supports other dimensions.

Extract from SAP OCM Concepts: SAP OCM includes strategy, realization, and leadership as core dimensions (SAP OCM
Framework).

AR #47
What are the core elements of SAP's ntegrated enablement approach? Note: There are 2 correct answers to this question.

A. Enablement infrastructure, covering the enablement administration, systems, and support

B. Enablement advisory, covering the enablement best practices, coaching, and evaluation

C. Enablement execution, covering enablement project management, content development, and delivery

D. Enablement planning, covering the enablement strategy, and the learning needs analysis for theproject team and users

Y. CD

Y.

SAP's integrated enablement approach in OCM prepares users for cloud adoption. Option A is correct because enablement
execution includes project management (coordinating efforts), content development (creating materials), and delivery (training
sessions), forming the operational core. Option D is correct as enablement planning-strategy (defining approach) and learning needs
analysis (identifying gaps for project team/users)-sets the foundation for execution.
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Option B is incorrect; advisory (best practices, coaching) supports but isn't a core element-it's external guidance. Option C is
incorrect; infrastructure (administration, systemnns) is logistical, not a defining component. SAP OCM focuses on planning and
execution as the heart of enablerment.

"SAP's enablement approach comprises planning (strategy and needs analysis) and execution (management, content, delivery) to
drive user readiness" (SAP Activate, Integrated Enablement Framework).

EE #48
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Some change management activities are executed in more than one SAP Activate phase

B. The SAP Activate phases build the dimensions of the organizational change management framework
C. Each change management dimension is assigned to a specific SAP Activate phase

D. The start of each change management activity is assigned to one specific SAP Activate phase

HE: AD

MY

SAP's OCM framework mtegrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., comnmunication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B 1s incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's thythm

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

HAE #49
Which approach is suitable for conducting a communication needs analysis?

e A Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

¢ B. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

C. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

D. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

e B

ME:

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored communication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity” isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).

EE #50
An SAP cloud project is supported by an external change management advisor and an internal change manager in a delivery role.
How would you assign the responsibilities? Note: There are 3 correct answers to this question.

e A The external change manager develops the overall plans and concepts for change management in the project.



B. The external change manager provides the change management approach and delivers "best practice" tools and templates.
C. The internal change manager executes change management tasks, such as change communication activities.

D. The external change manager takes over the holistic responsibility for the change management support of the project.

E. The internal change manager ensures that an ongoing change management know-how transfer is established.

dY: B,CE

Y.

In SAP projects, external advisors bring expertise, while internal managers operationalize it. Option A is correct because the internal
change manager, embedded in the organization, ensures knowledge transfer for sustainability. Option C is correct as the internal
manager executes tasks (e.g., communication) due to their proximity to stakeholders. Option E is correct because the external
advisor provides strategic approaches and tools (e.g., templates from SAP Activate), leveraging their expertise. Option B is
incorrect-developing plans is collaborative, not solely external. Option D is incorrect; holistic responsibility is shared, not fully
outsourced. This division balances external best practices with internal execution.

"External advisors provide best-practice approaches and tools, while internal change managers execute activities and ensure
knowledge transfer for long-term capability” (SAP Activate Methodology, Change Management Roles and Responsibilities).
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