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EE #56
Which is a COE function or service?

A. Support delivery of a specific programme
B. Support PPM tools

C. Align projects to strategy

D. Provide capacity planning

Hg: B

3.

The P30 Foundation (2013) manual identifies supporting PPM tools as a COE function. Section 5.3.4 states, "The Centre of
Excellence (COE) provides functions such as supporting PPM tools to ensure consistency and maturity in project, programime, and
portfolio management." This differs from programme delivery (B), capacity planning (C), or strategic alignment (D), which are
handled by other offices. The 2013 edition emphasizes the COE's role in standardizing tool usage, enhancing organizational PPM
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capability. This supports consistent practice across the P30 model.
Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

HAE #57
Which is a purpose of the Head of P30 role?

A. Ensure alignment with wider policy and strategic initiatives

B. Facilitate the development of an optimized portfolio

C. Provide a consultancy service to Programme and Project Managers
D. Ensure the organization carries out the role of 'Informed Customer'

HE: A

Y.

The Head of P30 role, as defined in the P30 Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
initiatives, making it a strategic oversight fnction. Section 3.5.2 specifies, "The Head of P30 is responsible for ensuring that the
P30 model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P30's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P30
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P30 to guide the model's
evolution and integration with corporate governance. This focus ensures the P30 delivers value by supporting the right change
itiatives.

Reference: P30 Foundation (2013) manual, Section 3.5.2, AXELOS.

EHE #58
Which P30 capability is MOST likely to result in being able to stop mappropriate programmes?

A. Ongoing alignment of programmes with strategic objectives and targets
B. Reduction in overheads dealing with conflicting resources

C. Reduction in resource

D. Increased ability to bundle related requests for change for programmes

HE. A

ME:

The P30 Foundation (2013) manual indicates that ongoing alignment with strategic objectives is the capability most likely to stop
inappropriate programmes. Section 2.2.3 states, "Ongoing alignment of programmes with strategic objectives and targets enables the
P30 to identify and terminate mitiatives that no longer support organizational goals." This contrasts with resource reduction (A),
overhead reduction (C), or bundling requests (D), which address efficiency or coordination rather than strategic fit. The 2013 edition
emphasizes this alignment as a core P30 function, ensuring resources focus on value-adding initiatives. This capability enhances
governance effectiveness.

Reference: P30 Foundation (2013) manual, Section 2.2.3, AXELOS.

HEE#59
What does a P30 provide to support the principle 'govern effectively'?

A. A fast track mobilization service to programmes and projects
B. Independent gated review coordination and assurance

C. A benefits tracking service to business owners

D. Coaching and training to P30 roles

He:. B

Y.

To support the 'govern effectively' principle, a P30 provides independent gated review coordination and assurance, as per the P30
Foundation (2013) manual. Section 7.3.2 notes, "P30 supports effective governance through independent gated reviews and
assurance processes to ensure compliance and quality across change initiatives." This involves objective oversight, unlike
coaching/training (A), benefits tracking (C), or fast-track mobilization (D), which serve different purposes (e.g., capacity building or



delivery support). The 2013 edition underscores this assurance role as critical for maintaining governance standards, enabling senior
management to monitor progress and mitigate risks. This aligns with the P30's function of providing a robust control framework,
ensuring strategic alignment and accountability throughout the change lifecycle.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

EE #60
Which is a section of the Blueprint?

A. Vision Statement

B. Information portal

C. Processes (including operational costs and performance levels)
D. Business process swimlanes

HE: A

Y.

The P30 Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section

4.3.3 states, "The Blueprint includes a Vision Statement that outlines the desired future state of the P30 model, guiding its
development and implementation." This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisis, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Staterment's role in setting strategic direction within the Blueprint, a key implementation document. This ensures alignment with
organizational goals throughout the P30 lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.
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