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PMI Agile Certified Practitioner Sample Questions (Q292-Q297):
NEW QUESTION # 292 
In Pair Programming, one programmer is responsible for all the coding in an iteration then the programmer switch for the next
iteration?

A. False
B. True

Answer: A

NEW QUESTION # 293 
Who is responsible for making sure that each user story is associated with at least one user role or persona?

A. User
B. Developer
C. Persona
D. Customer
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Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 294 
A team lead reviews processes and identifies bottlenecks that prevent the teams from quickly delivering minimum viable products
(MVPs). Which responsibility falls within the context of servant leadership?

A. Guard the team against external distractions
B. Facilitate the team's agile retrospective meeting
C. Escalate points of conflict the team cannot resolve
D. Identify the sequence for developing stories within an iteration

Answer: A

Explanation:
As a servant leader, one of the key responsibilities is to protect the team from external distractions and interruptions that could affect
their ability to focus and deliver value. This allows the team to work in a productive environment and maintain their focus on the
important tasks, such as delivering the minimum viable product (MVP). By removing impediments and guarding against distractions,
the servant leader enables the team to be more effective and efficient.

NEW QUESTION # 295 
The primary purpose of a Sprint retrospective is for the team to:

A. Review stories planned for the next sprint and provide estimates,
B. Demonstrate completed user stories to the Product Owner.
C. Individually provide status updates on user stories in progress.
D. Discuss what went well, what didn't, and ways to improve.

Answer: D

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 296 
Several new stakeholders are concerned about being asked to review a product demo before it is complete.
How should the agile coach explain to the stakeholders the value of working this way?

A. The stakeholders will be better positioned to evaluate whether or not the resources expended by the organization are
worthwhile.
B. The demo will show whether or not the team understands the level of effort required to complete the project.
C. The stakeholders will learn whether or not the implementation has worked by getting immediate feedback so they can
correct their assumptions for the next sprint.
D. The product owner may act as the stakeholders' proxy at the demo and that the stakeholders do not need to be directly
involved with the team.

Answer: C

Explanation:
The correct answer is C - The stakeholders will learn whether or not the implementation has worked by getting immediate feedback
so they can correct their assumptions for the next sprint.
Agile welcomes stakeholder involvement throughout the project lifecycle. Demos (also called sprint reviews) are critical
opportunities for stakeholders to inspect the product increment and provide feedback, which helps teams pivot or adapt early and
often. Immediate feedback reduces the risk of building features that do not meet business needs.
PMI Agile Practice Guide:
"Iteration reviews/demos provide stakeholders with the opportunity to see working product increments and offer feedback while



there is still time to make changes." (PMI Agile Practice Guide, Section 5.7 - Reviews and Demos) Mike Griffiths supports this by
stating:
"Engaging stakeholders during sprint reviews allows assumptions to be challenged early. This feedback loop ensures value alignment
and reduces the likelihood of rework." (PMI-ACP Exam Prep, Chapter 3 - Value-Driven Delivery) Other options:
* A incorrectly distances stakeholders from essential agile feedback cycles.
* B shifts focus away from value to effort-based metrics.
* D is more about long-term ROI, not immediate iterative feedback.

NEW QUESTION # 297
......
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