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If'you choose our PMI-RMP test engine, you are going to get the certification easily. As you can see the data on our website, there
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The potential candidates should know what to expect from the test before they
start their preparation phase. That is why they have to observe all the topics
of the PMI-RMP Exam. All in all, the domains of this certification test are
highlighted as follows:

Risk Planning and Strategy (19-20%)
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¢ Producing the risk management plan for the project based on data, such as industry policies and procedures, project
information, stakeholder data, and external factors to determine, fund, and staff practical risk management processes for the
project that adjust with different project plans;

¢ Developing the risk assessment tools & processes that measure risk tolerances of a stakeholder to estimate and define the risk
minimum for the project as well as determine the standards for risk levels;

¢ Establishing the evaluation standards for the risk management processes according to the project objectives and baselines to
measure the capability of the project risk process.

¢ Updating the risk procedures and policies utilizing information to improve the risk management effectiveness;

¢ Developing and recommending the project risk strategy according to the project objectives to set the sketch for the risk

management plan;
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The reality is often cruel. What do we take to compete with other people? More useful certifications like PMI certificate? Perhaps
the few qualifications you have on your hands are your greatest asset, and the PMI-RMP test prep is to give you that capital by
passing PMI-RMP Exam fast and obtain certification soon. Don't doubt about it. More useful certifications mean more ways out. If
you pass the PMI-RMP exam, you will be welcome by all companies which have relating business with PMI-RMP exam torrent.

PMI Risk Management Professional Sample Questions (Q14-Q19):

NEW QUESTION # 14
During which of the following processes, probability and impact matrix is prepared?

A. Monitoring and Control Risks

B. Plan Risk Responses

C. Perform Quantitative Risk Analysis
D. Perform Qualitative Risk Analysis

Answer: D

NEW QUESTION # 15

A project manager was informed that the testing of the latest component in the project's software update release was not successful.
As aresult, 1he delivery timelines for the software release wifi be delayed, The project manager did not previously capture this as a
risk to the project.

‘What should the project manager do next to avoid similar risks?

A. Log the event in the issue log and update the project management plan.
B. Add contingencies to other tasks to mitigate similar risks.

C. Reassess risks with a new assumptions and constraints analysis.

D. Review the risk response plan looking for lessons learned.

Answer: C

Explanation:

Explanation

The project manager should reassess risks by conducting a new assumptions and constraints analysis. This will help identify any
previously overlooked risks and ensure that the risk register is comprehensive and up-to-date.

NEW QUESTION # 16

You are the project manager for a construction project. The project involves casting of a column in a very narrow space. Because of
lack of space, casting it is highly dangerous. High technical skill will be required for casting that colunmn. You decide to hire a local
expert team for casting that colunm. Which of the following types of risk response are you following?

e A. Avoidance
¢ B. Mitigation
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e C. Acceptance
e D. Transference

Answer: D

NEW QUESTION # 17

Diana is the project manager of the QPS project for her company. In this project Diana and the project team have identified a pure
risk. Diana and the project team decided, along with the key stakeholders, to remove the pure risk from the project by changing the
project plan altogether.

What is a pure risk?

A. Tt is arisk event that is generated due to errors or omission in the project work.
B. It is a risk event that is created by a risk response.

C. Itis arisk event that only has a negative side, such as loss of life or limb.

D. It is a risk event that cannot be avoided because of the order of the work.

Answer: C

NEW QUESTION # 18

A risk manager for a large project has completed documenting the risk management plan. The project is moving from planning to
execution.

Which three actions should the risk manager take to ensure the risk management plan remains effective during the project timeframe?
(Choose 3)

A. Allocate and lock i project resources according to the mitial risk prioritization for all identified risks.
B. Ensure management reserves are sufficient to cover the mitigation plans for all identified risks.

C. Regularly check and report on the status of risks identified according to their prioritization.

D. Verify whether or not any identified risks might occur and implement the risk response plan.

E. Monitor the status and oversee execution of the risk response plan for each identified risk.

Answer: B,C.E

Explanation:

Explanation

According to the PMI-RMP Exam Content Outline1, one of the domains of the PMI-RMP certification is risk monitoring and
reporting, This domain includes tasks such as "monitor and report on risk metrics and trends",

"monitor the status of risk response activities and update risk register and risk report accordingly”, and

"monitor and control project contingency and management reserves". These tasks imply that the risk manager should regularly check
and report on the status of risks identified according to their prioritization (B), monitor the status and oversee execution of the risk
response plan for each identified risk , and ensure management reserves are sufficient to cover the mitigation plans for all identified
risks (D). These actions will help the risk manager to ensure the risk management plan remains effective during the project timeframe.
Therefore, the best answers are B, C, and D.

References: 1: PMI-RMP Exam Content Outline, pages 9-10.

NEW QUESTION # 19

Our PMI PMI-RMP demo products hold the demonstration for our actual products, demos are offered at no cost only for raising
your confidence level. Procure the quality of our product in advance, unsighted featured becomes reveal with our PMI-RMP Demo
products. Free Private Cloud Monitoring and Operations with demos respond to all kind of worries that customers have in their
mind while going for actual purchase.
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