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不管你參加SAFe-Agilist認證的哪個考試，NewDumps的參考資料都可以給你很大的幫助。因為NewDumps的考試考
古題包含實際考試中可能出現的所有問題，並且可以給你詳細的解析讓你很好地理解SAFe-Agilist考試試題。只要
你認真學習了NewDumps的考古題，你就可以輕鬆地通過你想要參加的考試。

SAFe-Agilist認證考試是一項具有挑戰性的考試，需要大量的準備和學習。候選人需要全面了解SAFe框架及其各個
組件，以通過考試。該認證考試的設計旨在測試候選人在大型項目環境中應用敏捷原則和實踐的能力，並展示他
們在敏捷領導和團隊管理方面的熟練程度。

SAFe Agilist - Leading SAFe (SA)(5.1.1)考試對於任何想獲得SAFe Agilist認證的人來說都是必要的一步。該考試測試
個人對SAFe框架的知識和理解，包括其原則、實踐和領導力。通過學習和準備考試，個人可以展示他們在SAFe方
面的專業知識，並在敏捷開發領域中提升其職業生涯。

Scaled Agile SAFe-Agilist（SAFe Agilist）認證是一項全球認可的資格，證明了個人在大型企業實施敏捷實踐方面的
知識和專業技能。 該認證專為想要領導和參與50至1000+員工的組織的敏捷轉型倡議的專業人士而設計。 SAFe-
Agilist認證由Scaled Agile提供，Scaled Agile是全球領先的企業級敏捷框架提供商之一。
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SAFe-Agilist 認證可代表豐富且多樣化的工作角色及責任。因此，取得特定的認證將可做為具備成功執行重要IT功
能所需之能力的最佳證明。由於受到全世界企業專家的熱烈支持，SAFe-Agilist 認證仍是達到長期事業目標的最有
效率的方法之一，並且是公司用來開發及留住重要IT人員的不二法門。但是如何在第一次嘗試中就能有效的通過
Scaled Agile 的 SAFe-Agilist 認證考試？這個問題的答案隨著 NewDumps 產生已經不再是問題了。

最新的 SA - SAFe Agilist SAFe-Agilist 免費考試真題 (Q36-Q41):
問題  #36 
What is found on an ART planning board?

A. EPics
B. Features
C. User Stories
D. Tasks

答案：B

解題說明：
Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
items for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.
Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board

問題  #37 
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment"?

A. Assume variability; preserve options
B. Make value flow without interruptions
C. Build incrementally with fast, integrated learning cycles
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D. Base milestones on objective evaluation of working systems

答案：A

解題說明：
Explanation
The SAFe Lean-Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, eliminating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an informed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

問題  #38 
Why is it important to decouple deployment from release?

A. To allow inspection of Agile maturity based on different cycle times
B. To remove the need to respond quickly to production issues
C. To make deploying of assets a business decision
D. To enable releasing functionality on demand to meet business needs

答案：D

問題  #39 
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Enabling team
B. Stream-aligned team
C. Platform team
D. Complicated subsystem team

答案：A

解題說明：
Explanation
An enabling team is a type of cross-functional Agile team that is organized to assist other teams with specialized capabilities and help
them become more proficient in new technologies. Enabling teams provide coaching, mentoring, training, and technical guidance to
other teams in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-functional Agile Teams, Technical Agility

問題  #40 
What is the goal of the House of Lean?

A. Lean-Agile Leadership as an organizational culture
B. Aligning principles and values to a fixed cause
C. Building a Grow Lean Mindset as opposed to Fixed Mindset
D. Value with the shortest sustainable lead time

答案：D

問題  #41
......

NewDumps提供的培訓工具包含關於Scaled Agile SAFe-Agilist認證考試的學習資料及類比訓練題，更重要的是還會給
出跟考試很接近的練習題和答案。選擇NewDumps可以保證你可以在短時間內學習及加強IT專業方面的知識，還可



以以高分數通過Scaled Agile SAFe-Agilist的認證考試。
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