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FIRE #36
What is found on an ART planning board?

e A. EPics

e B. Features

e C. User Stories
e D. Tasks

Z%: B

fE R A«

Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
itenrs for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teans. References: Organizing Around Value with ARTs, ART Planning Board

il RE #37
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment™?

e A, Assume variability; preserve options
e B. Make value flow without interruptions
e (. Build incrementally with fast, integrated learning cycles
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¢ D. Base milestones on objective evaluation of working systems
BER: A
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Explanation

The SAFe Lean- Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, elimnating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an nformed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

i RE #38
Why is it important to decouple deployment from release?

A. To allow inspection of Agile maturity based on different cycle times
B. To remove the need to respond quickly to production issues

C. To make deploying of assets a business decision

D. To enable releasing functionality on demand to meet business needs

ZX: D

8 #39
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Enabling team

B. Streanraligned team

C. Platform team

D. Conmplicated subsystem team

ER: A

R

Explanation

An enabling teamis a type of cross-finctional Agile team that is organized to assist other teans with specialized capabilities and help
them become more proficient in new technologies. Enabling teams provide coaching, mentoring, training, and technical guidance to
other teams in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-functional Agile Tears, Technical Agility

FIRE #40
What is the goal of the House of Lean?

A. Lean-Agile Leadership as an organizational culture

B. Aligning principles and values to a fixed cause

C. Building a Grow Lean Mindset as opposed to Fixed Mindset
D. Value with the shortest sustainable lead time

ZE: D
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