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NEW QUESTION # 100 
An organization is going through a transformation process that will impact its processes and employee job descriptions. The PMO
professional needs to ensure continuous improvement of the organization's PMO in these turbulent times.
What should the PMO professional do in this situation?

A. Regularly review the internal project management methodologies, processes, and tools.
B. Survey senior management and other PMO stakeholders to evaluate their satisfaction with PMO.
C. Continuously reassess which PMO functions are in scope according to the new organizational changes.
D. Ask senior management to be involved in defining job descriptions for the project managers.

Answer: C

Explanation:
During organizational transformations, the PMO professional mustcontinuously reassess the scope and functions of the PMOto
ensure it remains aligned with evolving organizational structures and priorities. This dynamic adjustment enables the PMO to stay
relevant and contribute effectively to change initiatives.
While reviewing methodologies and surveying stakeholders are important, focusing on the PMO's scope ensures its services and role
evolve appropriately. Engaging senior management in job descriptions (Option A) is less direct to PMO continuous improvement.
PMI-PMOCP Lifecycle Management emphasizes adaptability and ongoing alignment as core to PMO sustainability.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Continuous Improvement PMI PMO Value Ring, Adaptability and
Change Management

NEW QUESTION # 101 
An organization hired a new PMO professional to enhance an existing PMO that is facing several challenges.
Following an initial assessment, the PMO professional identified that the PMO is seen as overly technical and lacking alignment with
the organization's business objectives.
What actions should the PMO professional take to improve the PMO's alignment with business needs?

A. Develop the PMO team's competencies and capabilities.
B. Collect the business requirements and customer needs within the organization.
C. Simplify the current methodologies and procedures.
D. Implement accepted industry practices in portfolio, program, and project management.

Answer: B

Explanation:
To align the PMO with business objectives, the PMO professional must firstgather and understand the organization's business
requirements and customer needs. PMI-PMOCP emphasizes that alignment begins with a clear understanding of what the business
values and expects. Collecting this information ensures the PMO tailors its services, governance, and delivery to meet organizational
goals effectively.
Enhancing team competencies (option B), implementing industry best practices (option C), or simplifying methodologies (option D)
are important but secondary actions. Without understanding business requirements, such efforts risk misalignment. Therefore,
capturing business needs provides a foundation for all subsequent PMO improvements.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment.

NEW QUESTION # 102 
The chief strategy officer and the PMO professional are working on the strategic plan while defining the long- term strategic vision of
a rapidly growing startup. They are setting the strategic goals and developing action plans.
What should be the PMO professional's primary focus to help ensure alignment to these strategic goals?

A. Help prioritize projects based on their contributions to overall strategy and work to ensure that high- impact projects get
the needed resources.
B. Help prioritize customer projects with the biggest monetary value and the highest impact on customer satisfaction.
C. Help to obtain the project managers' feedback on the action plan to ensure continuous improvement and refinement of the
objectives.
D. Help senior management track project and program progress with predefined key performance indicators (KPIs).



Answer: A

Explanation:
The PMO professional's primary role in strategic alignment is toprioritize projects based on their strategic contribution and ensure
that high-impact projects receive sufficient resources. This prioritization maximizes organizational value and supports strategic goal
achievement.
Tracking KPIs (Option B), prioritizing customer projects by monetary value (Option C), and gathering project managers' feedback
(Option D) are supportive but secondary activities.
PMI-PMOCP Strategic Alignment stresseseffective prioritization as critical to strategy execution.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Portfolio Management (2017), Prioritization
PMI PMO Value Ring, Strategy Execution

NEW QUESTION # 103 
A PMO currently serves all investment initiatives within a company and has reached a high level of maturity.
The executive leadership team is enthusiastic about PMO value, and all PMO customers promote its services.
The PMO professional who leads the PMO has received information that the innovation portfolio struggles with its initiatives.
What should the PMO professional do first to support the innovation portfolio?

A. Demonstrate to the innovation team how the PMO supports effective delivery of investment projects within the
organization.
B. Meet with the innovation manager and understand their situation to see how the PMO can support them.
C. Engage with the executive team to assess current strategic initiatives and align services to drive additional value.
D. Ask for a mandate from the executive team to support the innovation initiatives.

Answer: C

Explanation:
The first step is toengage with the executive team to assess the status of strategic initiatives and ensure that PMO services are aligned
to address challenges and add value. This top-down engagement aligns innovation efforts with organizational priorities and secures
executive support.
Demonstrating support (Option A) or meeting the innovation manager (Option D) are valuable but follow alignment with executive
priorities. Requesting a mandate (Option C) may delay action.
PMI-PMOCP Strategic Alignment highlights executive engagement and service realignment as primary levers for portfolio support.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), Portfolio Alignment PMI PMO Value Ring, Strategic Portfolio
Management

NEW QUESTION # 104 
A mature enterprise PMO unit in a large, diversified holding is now supporting a new business unit as a result of an organizational
transformation. The director of this unit expresses doubts on the value and benefits of PMO support during the annual budgeting
process.
How should the PMO professional articulate the PMO's value and get buy-in from this stakeholder for the PMO services?

A. Involve the PMO sponsor in the next budgeting session to reinforce the PMO's position.
B. Build the relationship from the bottom up by inviting middle management of the new business to an internal PMO event.
C. Understand the director's doubts and extend an invitation to present project case studies and PMO success stories.
D. Ask existing PMO accounts to provide the director with short video testimonials highlighting how they like the PMO.

Answer: C

Explanation:
Understanding stakeholder concerns andpresenting relevant project case studies and PMO success stories is an effective way to
demonstrate tangible value and build trust. PMI-PMOCP advises tailoring communication to address specific doubts and using
evidence-based examples to secure buy-in.
Bottom-up relationship-building (option A), testimonials (option C), and sponsor involvement (option D) support engagement but
are less direct in addressing expressed doubts.



Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Stakeholder Management and Strategic Alignment.
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