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With a high quality, we can guarantee that our SAFe-SPC practice quiz will be your best choice. There are three different versions
about our products, including the PDF version, the software version and the online version. The three versions are all good with
same questions and answers; you can try to use the version of our SAFe-SPC Guide materials that is suitable for you. Our SAFe-
SPC exam questions have many advantages, I am going to introduce you the main advantages of our SAFe-SPC study materials, I
believe it will be very beneficial for you and you will not regret to use our SAFe-SPC learning guide.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.
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Topic 2

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 3

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 4

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 5

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 6

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 7

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 8

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 9

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 10

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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Well-Structured Scaled Agile SAFe-SPC PDF Dumps
The Scaled Agile SAFe-SPC certification will further demonstrate your expertise in your profession and remove any room for
ambiguity on the hiring committee's part. Have you, however, consider how you might get ready for the Scaled Agile SAFe-SPC
Exam Questions? Do you know how we can unlock the door so that our dreams might take flight? Let's talk about some information
that can help you prepare for the Scaled Agile SAFe-SPC Certification Exam, and alter your route to success.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q71-

https://www.dumpsvalid.com/SAFe-SPC-still-valid-exam.html
https://www.pass4test.com/SAFe-SPC-exam-questions.html


Q76):
NEW QUESTION # 71 
What is NOT the responsibility of the Enterprise Architect?

A. Define the Solution design for Agile Release Trains.
B. Drive the strategy for maintaining the Enterprise's architecture.
C. Facilitate reuse of ideas and proven design patterns.
D. Synchronize the technology stack and infrastructure across Value Streams.

Answer: A

NEW QUESTION # 72 
How does SAFe provide a second operating system that enables Business Agility?

A. By focusing on customers, products, innovation, and growth
B. By optimizing operational value streams
C. By creating stability and hierarchy
D. By replacing the hierarchy with a network

Answer: A

Explanation:
SAFe creates a second operating system-alongside the existing hierarchical structure-by establishing a value stream network that
focuses on customers, products, innovation, and growth. This enables organizations to respond quickly to opportunities without
dismantling their existing structure, supporting true business agility.
References:
SAFe 6.0, "SAFe as a Dual Operating System" and "Business Agility" articles SPC 6.0 Guide, "Thriving in the Digital Age and
Business Agility"

NEW QUESTION # 73 
What is an example of applying cadence and synchronization in SAFe?

A. Conducting a System Demo
B. Using a Portfolio Kanban system
C. Creating cross-functional teams
D. Releasing on demand

Answer: A

Explanation:
A System Demo is a key SAFe event that "applies cadence and synchronization" by showcasing integrated work from all teams at
regular intervals. This ensures alignment, rapid feedback, and transparency. System Demos exemplify how cadence (regular timing)
and synchronization (multiple teams working together) support SAFe delivery.
References:
SAFe 6.0, "Cadence and Synchronization" article
SPC 6.0 Practice Guide, "Establishing Team and Technical Agility"

NEW QUESTION # 74 
During PI Planning, which of the following exposes dependencies between teams that may require coordination?

A. ART PI Context
B. ART Top 10 Features
C. ART Planning Board
D. ART PI retrospective

Answer: C



Explanation:
The ART Planning Board is a visual tool used during PI Planning to highlight and track dependencies between teams. Teams use it to
indicate where their work is dependent on others, which helps surface and coordinate cross-team dependencies for successful PI
execution.
References:
SAFe 6.0, "PI Planning" article (ART Planning Board)
SPC 6.0 Practice Guide, "Launching an Agile Release Train"

NEW QUESTION # 75 
(Select 2) What factors help unlock the intrinsic motivation of knowledge workers?

A. Autonomy.
B. Well-structured MBOs so people know exactly what's expected of them.
C. Ranking individuals for transparency in their contributions to the organization.
D. Making a contribution.
E. Individual and team performance incentives.

Answer: A,D

Explanation:
SAFe, referencing Daniel Pink's "Drive," identifies that making a contribution (B) and autonomy (E) are major factors in unlocking
intrinsic motivation for knowledge workers. External motivators (like incentives, rankings, or strict MBOs) are less effective for
knowledge work.
"Knowledge workers are most motivated by autonomy, purpose (making a contribution), and mastery, rather than extrinsic
rewards." (Source: SAFe 6.0 Framework: Principle #8 - Unlock the intrinsic motivation of knowledge workers.)

NEW QUESTION # 76
......

If you want to pass the exam in the shortest time, our SAFe-SPC study materials can help you achieve this dream. Our SAFe-SPC
learning quiz according to your specific circumstances, for you to develop a suitable schedule and learning materials, so that you can
prepare in the shortest possible time to pass the exam needs everything. If you use our SAFe-SPC training prep, you only need to
spend twenty to thirty hours to practice our SAFe-SPC study materials, then you are ready to take the exam and pass it
successfully.
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