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Nowadays the competition in the job market is fiercer than any time in the past. If you want to find a good job, you must own good
competences and skillful major knowledge. So owning the OGBA-101 certification is necessary for you because we will provide the
best study materials to you. Our OGBA-101 Exam Torrent is of high quality and efficient, and it can help you pass the test

successflly.

Certification OGBA-101 exam on the first attempt. The demand of the TOGAF Business Architecture Foundation Exam exam is
growing at a rapid pace day by day and almost everyone is planning to pass it so that they can improve themselves for better futures
in the Pass4cram sector. OGBA-101 has tried its best to make this learning material the most user-friendly so the applicants don’t
face excessive issues.
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In this rapid rhythm society, the competitions among talents are growing with each passing day, some job might ask more than one's
academic knowledge it might also require the professional The Open Group certification and so on. It can't be denied that
professional certification is an efficient way for employees to show their personal TOGAF Business Architecture Foundation Exam
abilities. In order to get more chances, more and more people tend to add shining points, for example a certification to their resures.
What you need to do first is to choose a right OGBA-101 Exam Material, which will save your time and money in the preparation of
the OGBA-101 exam. Our OGBA-101 latest questions is one of the most wonderful reviewing TOGAF Business Architecture
Foundation Exam study training dumps in our industry, so choose us, and together we will make a brighter future.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q108-Q113):

NEW QUESTION # 108
Which of the following is a benefit of information mapping?

A. Tt enables improved business process integration.

B. It provides a framework for effective business requirements analysis.

C. It highlights information requirements not addressed by a business architecture.
D. It provides a basis to support decision-making throughout the business.

Answer: D
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Explanation:

One of the benefits of information mapping is that it provides a basis to support decision-making throughout the business1.
Information mapping is a technique that can be used to document and visualize the information concepts and their relationships that
are relevant for the business1. Information mapping can help to identify the information needs, sources, flows, quality, and value of
the business, as well as the gaps, issues, and opportunities for improvement1. By providing a clear and consistent view of the
information landscape, information mapping can enable better informed and more effective decisions at all levels of the business.

NEW QUESTION # 109
‘Which of the following best summarizes the purpose of Enterprise Architecture?

A. Controlling the bigger changes.
B. Governing the Stakeholders.

C. Taking major improvement decisions.
D. Guiding effective change.

Answer: D

Explanation:

The purpose of Enterprise Architecture, within the context of TOGAF, is to establish a clear and comprehensive blueprint for how
an organization can effectively achieve its current and future objectives through a structured approach. Enterprise Architecture guides
effective change by providing a long-term view of the organization's processes, systens, and technologies so that individual projects
can build capabilities that fit into a cohesive whole. It helps to ensure that IT investments are aligned with business goals, supports the
management of conplex IT landscapes, and provides a systematic approach for the adoption of emerging technologies. Essentially, it
acts as a strategic framework that facilitates the translation of business vision and strategy into effective enterprise change.

NEW QUESTION # 110
Which of'the following is a purpose of mapping capabilities to value stream stages?

A. To describe the business in terms of services provided and consumed.

B. To provide a self-contained business description that is independent of the organizational structure.
C. To classify, group, and align capabilities into categories for a deeper understanding,

D. To identify and eliminate business capabilities that do not contribute to the business.

Answer: D

Explanation:

The purpose of this activity is to identify which business capabilities (out of the total set of capabilities) are critical to delivering
stakeholder value, and therefore which ones need to be performed to a sufficient standard of quality to meet stakeholder
expectations. It also helps to identify those business capabilities that do not contribute toward any of the core value streams, and
which may be eliminated from the business.

The primary purpose of mapping capabilities to value stream stages within the TOGAF framework is to analyze how each capability
contributes to delivering value to the customer. This process helps to identify:

* Capabilities essential for value creation:These are the capabilities that directly contribute to the activities within the value stream and
are critical for delivering customer value.

* Capabilities with indirect or unclear contributions:These may require further nvestigation to determine their role in the value stream.
* Non-contributing capabilities:These capabilities do not play a role in the value stream and may be candidates for elimination or
optimization to improve eficiency and reduce costs.

NEW QUESTION # 111
What criteria for a good architecture principle Indicates that it is sufficiently definitive and precise to support consistent decision-
making in complex situations?

A. Conpleteness
B. Robustness
C. Consistency
D. Stability

Answer: B



NEW QUESTION # 112
Exhibit.

Consider the diagram of an architecture devgpment cycle.
Select the correct phase names corresponding to the labels 1, 2 and 3?

A. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary
B. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

C. 1 Requirements Management - 2 Change Management - 3 Strategy

D. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary

Answer: D

Explanation:

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Prelimmary respectively3.
These phases are described as follows:

* Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirerments are validated and updated as necessary3.

* Tmplementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conform to the
defined architecture3. It mvolves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.



* Prelimnary (label 3): This phase provides a process for preparing and planning the architecture project3. It involves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.
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Whether you are a student or a professional who has already taken part in the work, you must feel the pressure of competition now.
However, no matter how fierce the competition is, as long as you have the strength, you can certainly stand out. It's not easy to
become better. Our OGBA-101 exam questions can give you some help. After using our OGBA-101 Study Materials, you can
pass the OGBA-101 exam faster and you can also prove your strength. Of course, our OGBA-101 study materials can bring you
more than that. You will have a brighter future with the help of our OGBA-101 exam questions.
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