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Management Sample Questions (Q17-Q22):
NEW QUESTION # 17 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct answers to this question.

A. Anchor user story in the backlog
B. Definition of Done
C. Definition of Ready
D. Number of backlog user stories

Answer: B,C

NEW QUESTION # 18 
You are defining the testing strategy for your project.
What would you include in a scope of Integration Test? Note: There are 2 correct answers to this question.

A. Interfaces with other applications
B. Functionality of end-to-end business processes
C. Connectivity between database and application servers
D. Quality of data for migration

Answer: A,B

NEW QUESTION # 19 
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Detailed bottom-up estimates that break each User Story into shorter tasks
B. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
C. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days
D. Leveraging effort estimates for similar User Stories from another Scrum team

Answer: B

NEW QUESTION # 20 
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct answers to this
question.

A. Process benchmarking expertise
B. Technology and architecture expertise
C. Business process expertise
D. Project management expertise

Answer: B,D

NEW QUESTION # 21 
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct answers to this question.

A. Change Management Roadmap
B. Project Plan
C. Detailed Design - Business Process
D. Learning Content
E. End User Learning Needs Analysis

Answer: A,C,D
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