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FIEE (Q116-Q121):

H #116
How does the 'knowledge' theme apply the 'deal with ambiguity' principle?

¢ A. By ensuring stakeholders understand how benefits will be measured so they can focus on the programme's purpose
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¢ B. By encouraging a culture of continual improvement to demonstrate the value added by programme management
¢ (. By making knowledge as accessible as possible so that teams can adapt to and learn from new knowledge
¢ D. By ensuring stakeholders have the knowledge they need to understand the programme's current priorities

IEf#: C

HEA #117
Which BEST describes the 'bring pace and value' principle?

A. Tt accepts that programmes are fundamentally volatile, uncertain and complex
B. It ensures that the programme's importance to the organization is understood
C. It enables governance across multiple organizations to be established

D. It ensures that work is planned to align with key organizational events

Ef#: D

R -

Comprehensive and Detailed Explanation From Exact Extract:

"Bring pace and value" is about delivering outcomes at the right time to align with organizational needs. This requires careful planning
and coordination with major milestones and external drivers.

MSP Foundation, 5th Edition states:

"Pace and value are achieved by aligning delivery with key organizational events and making decisions that enable early realization of
value." Therefore, B is the correct answer.

R #118
Which TWO are objectives of the 'plan progressive delivery' process?

A. To ensure that the controls are put in place to ensure that benefits realization continues in BAU.

B. To ensure that the pace of delivery can be supported by the operational areas.A. 1 and 2B. 2 and 3C. 3 and 4D. 1 and 4
C. To ensure that the risks to the programme have been captured in a risk register and prioritized.

D. To ensure that the approach to acquiring and managing the resources is defined.

IEf#: D

M #119

Which of the following statements about the business change manager role are true?
1. It provides a bridge between the programme and business operations

2. Tt delivers the new capability to business operations

A. Netther 1 or 2 is true
B. Only 1 is true
C. Only 2 is true
D. Both 1 and 2 are true

EfE: B

ZR #120
Which activity contributes MOST to achieving the 'realize measurable benefits' principle?

A. Supporting the identification, organization and spreading of knowledge

B. Revisiting the benefits and target operating model throughout the programme
C. Ensuring outcomes are embedded into business as usual at landing points

D. Clearly communicating current plans and the risks associated with them
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