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B #27

Succeed Insurance is expanding into California, Texas, and Arizona which have large Spanish-speaking customer bases. Currently
language is not considered in assignment. Succeed wants the ability to assign clains to appropriate bilingual Adjusters. Succeed also
needs the ability to identify the preferred language of the customers.

The company is planning to implement a slightly modified version of ClaimCenter to suit its organization's needs. The modification
will include adding two new required fields to the existing user interface (UI) to capture the reporter's Preferred Language and
Preferred Contact Time. This requirement is critical for Succeed to enhance the operational efficiency and expediency of clains
processing in its regjon.

Which two guiding principles apply to this implementation? (Choose two.)

¢ A, We will include scope that accelerates time-to-market.
¢ B. We will challenge current processes.

e C. We are not building a system from scratch.

¢ D. We will not revisit decisions already documented.

Ef#: B. C

L

In Guidewire implementation projects (often following the SurePath methodology), specific Guiding Principles are established to
manage scope and ensure project success.

* "We are not building a system from scratch (Option A):This is the foundational principle of package software implementation. The
scenario explicitly states that Succeed is implementing a

"slightly modified version of ClaimCenter" (using the base product) rather than building a custom solution. The project team accepts
that they are starting with a robust, pre-built application and will only modify it where necessary (e.g,., the two specific fields).

* "We will challenge current processes" (Option B):The scenario notes that "Currently language is not considered i assignment." To
successfully implement the new requirement (bilingual assignment), the project team must challenge and change the legacy business
process. Instead of automating the old way of working (which ignored language), they are defining a new, more eficient process that
leverages the tool's capabilities.

Why other options are incorrect:

* Option C:Adding scope (new fields) generallyincreasesrisk and time rather than accelerating it, unless the scope is strictty MVP.
The primary focus here is efficiency, not just speed of deployment.

* Option D:While "not revisiting decisions" is a good governance rule, it is not the primary principle illustrated by the decision to
modify the UI for specific business value.

E #28

A catastrophe has been created in ClaimCenter for Tropic Storm Dorian. Succeed Insurance requires that all clainms resulting from
the storm be attributed to that catastrophe when they are entered in ClaimCenter. The completion target is within three (3) days of
claim creation and should be escalated if it is not completed within five (5) days.

Which required element for a business activity rule is missing?

A. RuleCondition
B. AppliesTo
C. Actions

D. TriggerEntity

EfE: C

A -

A complete Business Rule (specifically one designed to generate an Activity) consists of a Context (Trigger

/Entity), a Condition (Logic), and an Action (Execution).
* Missing Element: Actions (Option A):The scenario describes thetrigger("when they are entered"), the intent/condition("resulting


https://www.jpshiken.com/ClaimCenter-Business-Analysts_shiken.html

from the storm'"), and theparametersof the resulting activity (Target: 3 days, Escalation: 5 days). However, it fails to specify
theActiondetails required to execute the rule:

specifically, whothe activity should be assigned to (The Assignee) and the specific instruction tocreate the activity instance. Without
defining the Action (e.g., "Create Activity 'Review Catastrophe' and Assign to Claim Owner"), the rule cannot function.

* Why other options are present:

* TriggerEntity (B):Implied as the Claim (since the text says "whenthey|clains] are entered").

* RuleCondition (C):While "resulting from the storm'" is vague, it represents the business condition. The Action(assignment) is the
most glaring omission preventing the workflow from reaching a user.

* AppliesTo (D):This generally refers to the root entity (Claim), which is identified.

HM #29
Which two best practices should a Business Analyst (BA) follow to be prepared for a Requirements Workshop? (Choose two.)

A. Ask the Project Manager to set an agenda.

B. Review notes from Inception Workshop.

C. Review base product functionality of ClaimCenter for related process.
D. Invite end users with knowledge of related process.

E. Review acceptance criteria.

Ef#: B. C

A -

Preparation is key to a successful Requirements Workshop (or Elaboration Workshop). The BA must enter the room with a clear
understanding of the project scope and the tool's capabilities.

* Review Notes from Inception (B):Thelnception Phasedefines the high-level scope, vision, and business objectives. Reviewing
these notes ensures the BA understands the boundaries of the discussion (e.g., "We are doing Auto Hail damage, but not Property
Hail damage yet") and the strategic goals defined by the sponsors.

* Review Base Product Functionality (C):To effectively lead the session and recommend solutions (as seen in Question 22), the BA
nust be familiar with how ClaimCenter handles the specific topic (e.g., Check Wizards, Coverage Verification) out-of-the-box. This
allows the BA to demo standard features during the workshop to drive "Fit-to-Standard" discussions rather than starting froma
blank sheet of paper.

* Why not A, D, or E?Inviting users (A) and setting agendas (E) are logistical tasks often handled by the Project Manager or
shared; they are not "personal preparation” of knowledge. Acceptance Criteria (D) are typically writtenduringorafterthe workshop,
not reviewed beforehand (unless refining an existing story).

R #30

Succeed Insurance has plans to expand operations in Greeley, Colorado. Due to a history of hailstorm related damage in the area,
the company plans to offer reimbursement for hail damage as an option.

Which two actions should the Business Analyst (BA) take to determine the requirements for the project?

(Choose two.)

A. Recommend existing base product features and functionality to expedite the implementation.
B. Lead an elaboration workshop with the customer and follow up to identify next steps.

C. Author user stories following the elaboration workshops and identify acceptance criteria.

D. Identify changes to the line of business typelists and determine the correct data mapping.

EfE: A. B

AR :

In the Guidewire delivery methodology, the "Determine Requirements" phase (often part of Inception or Elaboration) focuses on
understanding the business need and mapping it to the software capabilities.

* Lead an Elaboration Workshop (A):TheElaboration Workshopis the primary forum where BAs engage with stakeholders (like the
Greeley operations team) to discuss the specific needs for the new

"hail damage" product. This is where the raw requirements are gathered, discussed, and refined.

* Recommend Base Product Features (B):A critical responsibility of the Guidewire BA is to maximize product value by reducing
unnecessary customization. When determining requirements for

"reimbursement” and "hail damage," the BA should immediately demonstrate and recommend how ClaimCenter's out-of-the-box
Coverage, Exposure, and Incident features can handle this scenario. This aligns the customer's expectations with the standard
software capabilities, expediting the implementation.



* Why not C or D?Authoring user stories (C) and defining typelists (D) areoutputsortasksthat occurafter the requirements have been
determined and the solution approach (Standard vs. Custom) has been agreed upon.

HA #31
What is a reason to assign a unique identification number to each User Story Card in ClaimCenter implementation projects?

A. The number identifies total time estimated for building out the related User Story.

B. The number is used in the naming convention of: Product - Theme - Subtheme - ID number.
C. The number provides the primary means for organizing tasks in backlog.

D. The number helps to identify accepted and rejected Acceptance Criteria on Burndown Charts.

IEf#: B

TR

In Guidewire implementation methodology (such as SurePath), traceability and organization are maintained through strict naming
conventions.

* Naming Convention (Option C):A unique identification number is assigned to every User Story Card to create a consistent naming
structure:Product - Theme - Subtheme - ID. (For example: CC - FNOL - Vehicle - 001).

* Purpose:This convention allows Business Analysts, Developers, and QA testers to easily reference, search, and trace requirements
across different tools (e.g., fromthe Story Card in Excel/Jira to the code in Studio and the test cases in the testing suite).

* Why not A, B, or D?Tie estimation (A) uses "Story Points," not the ID. Burndown charts (B) track velocity/points, not criteria
IDs. Backlogs (D) are organized byBusiness Value/Priority, not just numerically by ID.

B #32
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