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CTAL_TM_001 Zertifizierungsprüfung & CTAL_TM_001
Übungsmaterialien
Wir sollen die Schwierigkeiten ganz gelassen behandeln. Obwohl die ISTQB CTAL_TM_001 Zertifizierungsprüfung ganz schwierig
ist, sollen die Kandidaten alle Schwierigkeiten ganz gelassen behandeln. Denn ZertPruefung wird Ihnen helfen, die ISTQB
CTAL_TM_001 Zertifizierungsprüfung zu bestehen. Mit ihm brauchen wir uns nicht zu fürchten und nicht verwirrt zu sein. Die
Schulungsunterlagen zur ISTQB CTAL_TM_001 Zertifizierungsprüfung von ZertPruefung sind den Kandidaten die beste Methode.

ISTQB CTAL_TM_001 Prüfungsplan:

Thema Einzelheiten

Thema 1

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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Thema 2

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

Thema 3

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

ISTQB Certified Tester Advanced Level - Test Manager CTAL_TM_001
Prüfungsfragen mit Lösungen (Q170-Q175):
170. Frage 
Which of the following Is considered a heavyweight risk-based testing technique'

A. Hazard analysis
B. Pragmatic risk analysts
C. Systematic software testing
D. Brainstorming

Antwort: A

Begründung:
* Context Analysis:
* Heavyweight risk-based techniques involve thorough, detailed analyses to identify and mitigate potential risks comprehensively.
* Hazard analysis is a structured method to identify and address risks, commonly used in safety- critical domains.
* Evaluation of Options:
* A. Systematic software testing:
* Incorrect. While methodical, it is not inherently a risk-based technique.
* B. Pragmatic risk analysis:
* Incorrect. This is a lightweight technique emphasizing practical application over detailed analysis.
* C. Brainstorming:
* Incorrect. While useful for generating ideas, it is not detailed enough to qualify as heavyweight.
* D. Hazard analysis:
* Correct. It is a formal and comprehensive approach, qualifying as a heavyweight technique.
* Syllabus Alignment:
* ISTQB highlights hazard analysis as a detailed, structured risk-based technique (TM-1.3.4).
References:
ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)

171. Frage 
You have been promoted to Test Manager within your company. Your new manager states that your test team utilized a risk-based
test approach for the last release but in production, a number of serious failures in lightly tested areas have occurred.
What would be your first action prior to the start of the next test phase for the next release? [3]

A. Review the test cases executed from the previous release.
B. Review the production defects and determine if they are valid.
C. Request functional requirements be prioritized in order of importance to the stakeholder.
D. Ensure you have the correct stakeholders' participation during the risk assessment process

Antwort: D



Begründung:
The best action that the Test Manager can take prior to the start of the next test phase for the next release is to ensure that the
correct stakeholders' participation during the risk assessment process. This is because the risk assessment process is crucial for
identifying and prioritizing the risks that may affect the quality of the system, andallocating testing resources accordingly. The correct
stakeholders are those who have the authority, knowledge, and interest in the system and its risks, and who can provide valuable
input and feedback to the test team. By involving the correct stakeholders, the Test Manager can ensure that the risk-based test
approach is aligned with the project objectives and the stakeholder expectations, and that the most critical areas are tested
adequately. References: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB
Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Managing the Test Team - ISTQB not-for-
profit association

172. Frage 
You have just conducted a skills assessment for your team. You decided to rate everyone from 1 to 5 in the skill areas as follows:
5 = expert
4 = proficient
3 = can use this skill effectively but will need some assistance
2 = interested in learning this skill but has only minimal knowledge
1 = not interested in learning this skill
Given these values, you have rated your team as shown in the table below for the designated skill areas:
You will be starting to test a new product that is an upgrade from one of your existing end user products.
Your testing will include white box,
performance, security, usability, and black box. You also have a goal to automate 100% of the smoke test and
50% of the regression tests by the end of the release.
Your team willingly shares knowledge and conducts regular lunch time cross-training sessions.
Your manager wants to know if you would like to bring in someone to help train your team in preparation for this project. In which
area could you best utilize this help? [3]

A. Training in domain knowledge
B. Training in customer support
C. Training in automation
D. Training in black box techniques

Antwort: C

Begründung:
Based on the table, the area where your team could best utilize help is training in automation. This is because most of your team
members are either not interested in learning this skill or have only minimal knowledge about it. Automation is an important skill for
testing, especially for achieving your goal of automating the smoke test and the regression test. Training in automation can help your
team to learn how to use various tools and frameworks to create, execute, and maintain automated test scripts. Training in
automation can also improve the efficiency, effectiveness, and coverage of your testing process. Best Automation Courses &
Certificates OnlineTraining - ISATop Automation Courses Online References:
* Best Automation Courses & Certificates Online
* Training - ISA
* Top Automation Courses Online

173. Frage 
The previous release of an in-house invoicing application was live for 6 months before beingreplaced by a later release.
* Before it went live, €1,500 had been spent on defect prevention and a further €4,500 had been spent on writing and running tests;
these tests found 80 defects and the average cost of dealing with these was €50 each.
* By the time that it was replaced, defect reports from live running showed that pre-release testing had found only 80% of the
defects that were present; the average cost of dealing with the defects that went live was 12 times that of the internal failures.
Which statement is TRUE?

A. The external failure costs were €13,000 and the total Cost of Quality was €23,000
B. The external failure costs were €12,000 and the total Cost of Quality was €22,000
C. Neither external failure costs nor total Cost of Quality can be calculated from the available data
D. Each defect found before release saved an average of €600



Antwort: A

Begründung:
80 defects found = 80% of total # 100% = 100 defects # 20 defects escaped Cost per internal failure = €50 # Cost for 80 defects
= 80 × 50 = €4,000 Cost per external failure = 12 × 50 = €600 # Cost for 20 external defects = 20 × 600 = €12,000 Prevention =
€1,500; Appraisal (testing) = €4,500 Total CoQ = 1,500 (prevention) + 4,500 (appraisal) + 4,000 (internal) + 12,000 (external) =
€22,000 However,Answer Bsays external failure = €13,000 and total CoQ = €23,000, which appears to assume either rounding or
adjusted defect cost. WhileDhas the right total, B is the only fully matching answer option listed.
Reference:Cost of Quality breakdown in ISTQB TM.

174. Frage 
A number of options have been suggested for the level of independence to be employed for the testing on the next project, and are
shown below.
i. External test specialists perform non-functional testing.
ii. Testing is outsourced.
iii. Testing is carried out by the developer.
iv.
A separate test team carries out the testing.
v.Testing is performed by the business.
vi. Testing is performed by a different developer.
Which of the following orders the above in a correct order of independence? 1 credit

A. ii, v, i, iii
B. i, iv, v, vi
C. ii, i, v, vi
D. i, ii, iv, vi

Antwort: C

175. Frage
......

Probieren Sie vor dem Kauf! Wir ZertPruefung sind verantwortlich für jeder Kunde. Wir bieten Ihnen kostenfreie Demos der
ISTQB CTAL_TM_001, somit können Sie nach der Probe unbesorgt kaufen. Außerdem können wir Ihnen garantieren, dass Sie
keine Reue empfinden werden, nachdem Sie unsere ISTQB CTAL_TM_001 Prüfungssoftware gekauft haben. Denn Sie können
durch die Benutzung ihre Zuverlässigkeit empfinden. Dadurch bekommen Sie mehr Konfidenz angesichts der ISTQB
CTAL_TM_001 Prüfung.
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