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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Inlgracling wilh customers

BPM (Business Prookss Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A management discipling

D. A tool for aulomating business processes Answer - C. A management discipling

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of extemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represeni the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-enginesring

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, In the phase of the intreduction of the procass

B. Afler the BPM project

C. With tha BPM project initiation
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ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 1
P approaches to transitioning from current to improved process states.
e Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
Topic 2 of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]

best practices, and ensuring alignment with organizational strategies.
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¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 3
o analyzing results, and implementing controls to maintain process efficiency and effectiveness.

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

Topic 4 . .
P governance structures to support a process-centric organizational model.

¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 5 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.
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As the saying goes, to sensible men, every day is a day of reckoning. Time is very important to people. People often complain that
they are wasting their time on study and work. They do not have time to look at the outside world. Now, CBPA exam guide gives
you this opportunity. CBPA test prep helps you save time by improving your learning efficiency. At the same time, CBPA Test Prep
helps you to master the knowledge in the course of the practice. And at the same time, there are many incomprehensible knowledge
points and boring descriptions in the book, so that many people feel a headache and sleepy when reading books. But with CBPA
learning question, you will no longer have these troubles.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q34-Q39):

NEW QUESTION # 34
How can we ensure a continuous flow in process design?

A. Create a graphical representation of the value-added steps in a process

B. Docurent the logical flow of work

C. In a Lean approach, identify anything that impedes or slows down the value stream
D. Document how the custommer pays for the output of the value stream

Answer: C

Explanation:

To maintaincontinuous process flow, especially inLean process design, it's vital to identify and elimmnate waste, blockers, and
nefficienciesin the value stream. This allows processes to operate smoothly without unnecessary interruptions.

"In process design, applying Lean principles such as value stream mapping helps identify delays, redundancies, and non-value-adding
steps, which disrupt continuous flow."

- ABPMP CBOK, Chapter 5 - Process Design

Continuous flow ensures:

* Faster cycle times

* Better customer responsiveness

* Higher throughput with fewer delays

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 35
‘What do support processes provide?

¢ A. Required resources and infrastructure needed to support primary processes
¢ B. The information technology management of the primary processes
¢ C. The rules and guidelines used to measure, monitor, and control business activities
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¢ D. The management procedures needed to execute primary processes
Answer: A

Explanation:

Support processes are essential for enabling the operation of primary processes. Theydo not directly deliver value to custorrers, but
they providecritical resources, infrastructure, services, and support that allow primary processes to function effectively.

"Support processes include IT services, HR, finance, and other internal services which provide resources and capabilities for primary
process execution."

- Chapter 1, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

NEW QUESTION # 36
‘Which best defines continuous business process improvement within an organization?

A. Tt is the responsibility of the process manager

B. It is the exclusive responsibility of the BPMS tool

C. It is a sustained approach to monitoring process performance
D. It requires continuously improving the organizational structure

Answer: C

Explanation:

Continuous business process improvementinvolves asustained, iterative approachto monitoring, analyzing, and enhancing processes
to drive better outcomes over time.

"Continuous process improvement refers to a structured, ongoing effort to measure, analyze, and refine processes using performance
data, typically supported by BPM tools and methodologies."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 37
Which statement is true regarding the introduction of Enterprise Process Management?

A. 1t is not possible in established organizations.

B. It may be implemented within a short period of time.
C. It does not require any special knowledge.

D. It must be systematically implemented over time.

Answer: D

Explanation:

EPM implementationis asystematic, staged effortthat involves change in culture, structure, governance, and capability. It isnot a
short-term initiativeand must becarefully planned and gradually rolled outacross business units.

"The ntroduction of EPM is an evolutionary journey requiring structured implementation and change management to achieve long-
term, sustainable benefits."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 38
During change projects, top management is NOT responsible for

A. Quick decision making

B. Providing the necessary support

C. Implementation of the change measures
D. The elimmnation of barriers

Answer: C



Explanation:

Top managementplays a key role insponsoring and supportingchange but isnot directly responsible for implementingdetailed change
measures. That responsibility lies withproject managers, process owners, and operational tears.
"Leadership is responsible for setting direction, removing obstacles, and sponsoring transformation efforts.
Execution is delegated to implementation teams and process leaders."

- ABPMP CBOK, Chapter 7 - Process Transformation

Their support includes:

* Vision and direction

* Governance and sponsorship

* Empowerment of teams

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 39

Remember to fill in the correct mail address in order that it is easier for us to send our CBPA study guide to you, therefore, this
personal message is particularly important. We are selling virtual products, and the order of our CBPA exam materials will be
immediately automatically sent to each purchaser's mailbox according to our system In the future, if the system updates, we will still
automatically send the latest version of our CBPA learning questions to the buyer's mailbox.
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