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To get prepared for the PRINCE2 7 Foundation written Exam certification exam, applicants face a lot of trouble if the study material
is not updated. They are using outdated materials resulting in failure and loss of money and time. So to solve all these problerms,
Actualtestsdsure offers actual PRINCE2-Foundation Questions to help candidates overcome all the obstacles and difficulties they
face during PRINCE2-Foundation examination preparation.

PRINCE2 Foundation written exam is the first step towards becoming a certified PRINCE2 practitioner. PRINCE2-Foundation
Exam Tests the candidate's understanding of the PRINCE2 methodology and their ability to apply it to real-world scenarios.
PRINCE2 7 Foundation written Exam certification is ideal for individuals who want to understand the basic principles of project
management and are looking to establish a career in project management. The PRINCE2 methodology provides a structured
approach to project management that emphasizes on dividing projects into manageable stages, and the PRINCE2 Foundation
certification equips individuals with the knowledge and skills required to contribute to a PRINCE2 project team
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We not only do a good job before you buy our PRINCE2-Foundation test guides, we also do a good job of after-sales service.
Because we are committed to customers who decide to choose our PRINCE2-Foundation study tool. We put the care of our
customrers in an important position. We provide you with global after-sales service. If you have any questions that need to be
consulted, you can contact our staff at any time to help you solve problens related to our PRINCE2-Foundation qualification test.
Our thoughtful service is also part of your choice of buying our learning materials. Once you choose to purchase our PRINCE2-
Foundation test guides, you will enjoy service.

PRINCE?2 7 Foundation written Exam Sample Questions (Q402-Q407):

NEW QUESTION # 402

The project manager has asked for a report to check whether there are any conflicts between the agreed state of the products and
the actual products being worked on.

Which part of effective issue management is the project manager applying?

A. Issue resolution
B. Change budget
C. Baselines

D. Change control

Answer: C

Explanation:
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In PRINCE2, baselines are used to establish a reference point for the agreed state of products, against which actual progress can be
compared and managed. By requesting a report to check for conflicts between the agreed and actual states of products, the project
manager is effectively applying the concept of baselines within issue management. This helps in identifying deviations from the agreed
deliverables and nitiating corrective actions to address these discrepancies.References: (PRINCE2 7 Foundation Handbook,
AXELOS)

NEW QUESTION # 403
Which characteristic distinguishes a project from regular business operations?

A. Produces benefits

B. Manages stakeholders

C. Introduces business change
D. Incurs cost

Answer: C

NEW QUESTION # 404
Which describes risk appetite?

A. A common set of risk categories, risk scales and evaluation techniques
B. The risks to the expected benefits

C. An organization's unique attitude towards risk-taking

D. The budget set aside for potential changes to the scope of the project

Answer: C

NEW QUESTION # 405
Identify the missing word(s) in the following sentence. Quality assurance provides assurance to the [?] that the project is being
conducted appropriately whilst Project Assurance provides the same assurance to all the project's stakeholders,

A. Project Manager

B. Supplier groups
C. Executive
D. corporate or programme management organization

Answer: D

NEW QUESTION # 406
Which is an objective of the Initiating a Project process?

A. Summarize how the organization's project management method will be tailored for the project

B. Request authority from corporate management to deliver the project

C. Prepare the plans for the subsequent stages

D. Develop the corporate quality management system as part of the Project Initiation Documentation

Answer: A

NEW QUESTION # 407

Our company is famous for its high-quality in this field especially for PRINCE2-Foundation certification exams. It has been accepted
by thousands of candidates who practice our study materials for their PRINCE2-Foundation exam In this major environment,
people are facing more job pressure. So they want to get a certification rise above the common herd. How to choose valid and
efficient PRINCE2-Foundation Guide Torrent should be the key topic most candidates may concern.
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