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HR #128
A cardinal rule for Project Leaders leading their teams in needfinding is to never pursue innovation for the sake of being innovative.
Why is this?

Select one correct answer from the list:

A. Because being innovative is now looked down upon by most customers

B. It may raise different stakeholders' expectations too high beyond what the business can safely deliver

C. They must also combine the innovation with effective marketing if they really want to look innovative

D. Without a clear understanding of the deeper market need involved, it usually just results in another "me too" offering
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GInl'sCInP Handbookunderscores that innovation must address a genuine market need, particularly during needfinding in the Front
End. Pursuing innovation merely to appear innovative-without grounding it in a deep understanding of customer or market needs-
often leads to uninspired, incremental "me too" offerings that fail to differentiate or deliver value. Option B, raising stakeholder
expectations, is a potential risk but not the core reason GInl highlights. Option C, combining with marketing, shifts focus to execution
rather than the root issue of needfinding. Option D, suggesting innovation is undesirable, contradicts GInl's entire philosophy. A
aligns with GInl's principle that innovation must solve real problems, not chase novelty for its own sake, confirming the original
answer.

Reference:GInICInP Handbook, Section on Needfinding Principles.

H #129

Coming out of a brainstorming session, a group should carry forward a wide-ranging selection of ideas for subsequent evaluation and
potential prototyping. This ensures they preserve the full breadth of concepts they generated and do not revert back to the obvious
"safe" choices.

Select one correct answer from the list:

A. Get too carried away with crazy, radical ideas

B. Get too far away from who the business is

C. Revert back to the obvious "safe" choices

D. Revert back to the blue sky dreaming that so many of them are prone to
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GInl'sCInP Handbookadvocates preserving a "wide-ranging selection of ideas" post-brainstorming to maintain creative diversity,
avoiding the trap of defaulting to "obvious 'safe' choices" that lack mnovation.

This aligns with the Front End's exploratory nature, where broad ideation feeds into evaluation and prototyping, ensuring
breakthrough potential isn't stifled by premature convergence. Option A, "crazy, radical ideas," misrepresents the goal; breadth
includes bold ideas but isn't about excess. Option B, "who the business is," suggests identity drift, not the question's focus. Option C,
"blue sky dreaming," implies unfocused ideation, not a post-session risk. Option D captures GInl's warning against conservative bias,
matching the original answer and reinforcing the need to challenge the status quo-a core GInl principle.

Reference:GInlICInP Handbook, Section on Post-Brainstorming Idea Management.

B #130
In the overall E&S Process, there may be any number of what feeding into the Level 2 stream of evaluations and selections?
Select one correct answer from the list

A. Different Level 1 streans.

B. Different Level O streans.

C. Super special innovation initiatives.
D. Secret skunkworks campaigns.
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For projects developing products in the Back End, the Operations team will plan out all of the necessary details for manufacture,
assembly, supply-chain, and quality assurance.

Select one correct answer from the list:

A. Manufacture, assembly, supply-chain, and quality assurance

B. Production, distribution, quality, and sales

C. Compornent manufacture, sub-assembly manufacture, and final assembly production
D. Manufacture, distribution, sales, and marketing

EfE: A



fEERA -

In GInI'sCInP Handbook, the Back End for product projects involves the Operations team detailing

"manufacture, assembly, supply-chain, and quality assurance"-core operational elements to bring a product to market. Manufacture
covers production processes, assembly integrates components, supply-chain ensures material flow, and quality assurance maintains
standards. Option A, "component/sub-assembly/final assembly," is narrower, focusing only on production stages. Option C, "sales
and marketing," and Option D,

"sales," extend beyond Operations' scope into commercial functions, handled by other teams. Option B precisely matches GInl's
description of Operations' Back End role, aligning with the original answer. This reflects GInl's division of labor, where Operations
executes the physical realization of the innovation, a practical application of systems thinking to ensure seamless delivery.
Reference:GInICInP Handbook, Section on Back End Operations Planning,

E #132
As an Innovation Professional, the present and emerging market needs you identify represent what for you personally?
Select one correct answer from the list:

A. Major risks you should help the organization suppress

B. Opportunities to appear innovative to the rest of your organization
C. Threats to your job that you must steer clear of

D. Opportunities to define and develop new innovations

Ef#E: D
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GInl'sCInP Handbookpositions Innovation Professionals as proactive agents who leverage market needs- current and emerging-as
"opportunities to define and develop new innovations." This reflects their role in the Front End, where identifying needs sparks the
creation of valuable solutions, driving personal and organizational growth. Option A, "major risks," frames needs negatively, counter
to GInl's opportunity- focused mindset. Option B, "opportunities to appear innovative," prioritizes perception over substance, which
GInl rejects. Option C, "threats to your job," misaligns with the professional's proactive stance. Option D matches GInl's emphasis
on needfinding as a catalyst for innovation, empowering professionals to shape the future. The original answer (D) is correct, rooted
in GInl's view that market insights are the liftblood of an innovator's work, turning observations into actionable breakthroughs.
Reference:GInICInP Handbook, Section on Role of Innovation Professionals in Needfinding,
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