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There is no doubt that advanced technologies are playing an important role in boosting the growth of Appian companies. This is the
reason why the employees have now started upgrading their skillset with the Appian Certified Analyst (ACA-100) certification exam
because they want to work with those latest applications and save their jobs. They attempt the Appian Certified Analyst (ACA-100)
exam to validate their skills and try to get their dream job.

Appian Certified Analyst (ACA-100) practice test software is another great way to reduce your stress level when preparing for the
Appian Exam Questions. With our software, you can practice your excellence and improve your competence on the Appian
Certified Analyst (ACA-100) exam dumps. Each Appian ACA-100 practice exam, composed of numerous skills, can be measured
by the same model used by real examiners.
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In order to serve you better, we have a complete service system for you if you purchasing ACA-100 learning materials. We offer
you fiee demo to have a try before buying, so that you can have a better understanding of what you are going to buy. After your
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payment for ACA-100 exam dumps, you can receive your downloading link and password within ten minutes, if you don’t receive,
you can contact with us, and we will solve it for you. You can enjoy free update for 365 days after buying ACA-100 Exam Dumps,
and the update version will be sent to your email automatically. If you have any questions about ACA-100 exam dumps after buying,
you can contact with our after-sale service.

Appian Certified Analyst Sample Questions (Q12-Q17):

NEW QUESTION # 12

Improvements are being considered for an Expense Process, and you have been asked to capture that there is now an approval task
sent to the finance manager.

As part of the approval, the process should also reflect that if the payment has not been authorized within 48 hours, a reminder
message is sent to the finance manager to inform them they have an outstanding task.

Which Business Process Model and Notation (BPMN) notation type would you use to illustrate the reminder message?

A. Gateway

B. Intermediate event
C. Data object

D. Start event

Answer: B

Explanation:

In BPMN, an intermediate event is used to indicate events that occur between the start and end of a process. To model a reminder
message that is sent if the payment is not authorized within 48 hours, an intermediate event, specifically a timer intermediate event, is
the appropriate notation.

Intermediate Event Overview:

An intermediate event can be used to model actions such as delays, triggers, or messages that happen during the course ofa
process.

A timer intermediate event would be used to trigger the reminder after a set period (in this case, 48 hours).

Why Not Other Options?:

A . Data Object: Represents data stored or used by the process, not an event or action.

B . Gateway: Used for decision points or branching paths, not for triggering events.

D . Start Event: Marks the beginning of a process and cannot be used mid-process.

References:

Appian Documentation on BPMN Events: BPMN Events

Using an intermediate event ensures that the process can trigger the reminder at the right time, enhancing process automation and
efficiency.

NEW QUESTION # 13

Review the following project phase definition:

"A standardized agreement between Development Team and the Product Owner on what criteria a user story must meet in order for
the team to consider it complete." Which option does this definition apply to?

A. Definition of Ready (DoR)
B. Value Statement

C. Definition of Done (DoD)
D. Acceptance Criteria

Answer: C

Explanation:

The "Definition of Done" (DoD) refers to a shared understanding between the Development Team and the Product Owner on the
criteria that a user story must meet to be considered conmplete. This definition helps ensure that all aspects of the user story are fully
developed, tested, and meet the agreed-upon standards before being marked as done.

Definition of Done Overview:

DoD includes all conditions that must be satisfied for the work to be accepted by the product owner.

It typically covers code completion, testing, documentation, and any other activities required to deliver a finished product.

‘Why Not Other Options?:

A . Acceptance Criteria: Defines specific requirements that a user story must meet, but does not encapsulate the broader checklist
for completion.
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B. Value Statement: Describes the value delivered by a feature, not the criteria for completion.

C . Definition of Ready (DoR): Refers to when a user story is ready to be taken into a sprint, not when it is complete.
References:

Appian Community Success Guide: Definition of Done in Agile Projects

The Definition of Done ensures that the product increment is fully fiinctional, tested, and ready for deployment, maintaining a high
standard of quality.

NEW QUESTION # 14
A team is working on a new feature and has completed the initial design. What is the next step in the Agile process?

A. Start user acceptance testing

B. Develop and implement the feature
C. Conduct a sprint review

D. Gather new requirements

Answer: B

NEW QUESTION # 15
When creating a user story, which of the following is essential to ensure clarity and completeness?

A. Acceptance criteria
B. List of potential risks
C. Detailed Ul mockups
D. Development timeline

Answer: A

NEW QUESTION # 16
‘Which BPMN notation type is used to reflect the roles and associated activities within a Process Model diagram?

A. Task

B. Sub-Process
C. Swimlane

D. Sequence Flow

Answer: C

Explanation:

In BPMN (Business Process Model and Notation), a swimlane is used to represent roles and their associated activities within a
process model diagram. Each swimlane represents a different role or department, and the tasks or activities performed by that role
are placed within the corresponding swimlane. This visual distinction helps in understanding who is responsible for which parts of the
process.

Swimlane Overview:

Swimlanes are horizontal or vertical sections within a process model diagram

Each lane is labeled with the name of the role, department, or entity that is responsible for the activities within that lane.

The activities (tasks, events, gateways) are placed within the appropriate swimlane to show which role is performing each action.
Why Not Other Options?:

A . Task: Represents a single unit of work or activity but does not indicate the role responsible for it.

C . Sequence Flow: Represents the order of activities but does not relate to roles or responsibilities.

D . Sub-Process: Represents a group of related tasks but, again, does not indicate which role is responsible for the activities.
References:

Appian Documentation on Process Modeling: Process Models

Swimlanes are essential for clarifying responsibilities in a process, making it easier for stakeholders to understand and manage the
process.

NEW QUESTION # 17
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