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The actual Peoplecert DevOps-Foundation exam questions are in PDF format for the one who wants to study offline. The actual
Peoplecert DevOps-Foundation exam questions are in simple PDF form. The PDF format is suitable both for smartphones as well
as tablets. You can print documents and study anywhere. The plus point is that the PDF version is updated regularly to improve its
DevOps-Foundation Exam Questions and reflect changes in the syllabus of the exam.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 1 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 2 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 3 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 4 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.
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The Pass4Test is committed to ace your PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam preparation and
ensure your success on the first attempt. To achieve this objective the Pass4Test is offering top-rated, real, and updated PeopleCert
DevOps Foundationv3.6Exam (DevOps-Foundation) exam questions in three different formats. The names of these formats are
DevOps-Foundation PDF dumps file, desktop practice test software, and web-based practice test software.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q71-
Q76):

NEW QUESTION # 71
Which of'the following is NOT a benefit of using a Kanban board?

A. Tt defines policies and procedures

B. It enables people to work collaboratively
C. It reduces work in progress

D. It reduces idle time and waste

Answer: A

Explanation:

Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.

* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.

* C: Visbility fosters collaboration and shared ownership.

* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.

B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them. Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.

References:

PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices

Kanbanby David J. Anderson - Benefits and Principles

NEW QUESTION # 72
An organization is considering introducing Continuous Integration to their software development. What would be the PRIMARY
benefit of this approach?
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A. Commits can be tested together in order to detect and remediate errors before they go into production
B. Continuous integration will push more changes into real-time quickly

C. Continuous integration allows more developers to work on the same product simultaneously

D. Continuous integration will require the creation of a version control repository

Answer: A

Explanation:

Continuous Integration (CI) is the practice of frequently merging small code changes into a shared repository, followed by automated
builds and tests. Theprimary benefitisearly detection and resolution of integration issues. When commits are tested together
continuously, defects are caught soon after introduction, reducing the cost and complexity of fixing them.

WhileB(more developers can work together) is a side effect, it is not the primary goal. C(pushing changes quickly) is more related to
Continuous Delivery or Continuous Deployment. D(version control) is a prerequisite for CI, not the main benefit.

Therefore, Acorrectly captures the primary benefit-finding and fixing issues early before they reach production.

References:

PeopleCert DevOps Foundation v3.6 - Continuous Integration Concepts

The DevOps Handbook- Part II: Continuous Delivery Principles

Accelerate- Impact of CI on Performance

NEW QUESTION # 73
What is NOT an exanple of a business performance metric?

A. Cashflow
B. Epics delivered
C. Marketshare

D. Earnings
Answer: B

Explanation:

Epics deliveredis asoftware/process metric, not a business performance metric.

* Business performance metricsinclude financial and market indicators: earnings, cashflow, market share, revenue growth.

‘Why not the others?

* Earnings, Cashflow, Marketshare:Directly tied to business health.

Extract-style reference:

"Business performance metrics focus on outcomes such as eamings, cashflow, and marketshare. Agile metrics like epics delivered
measure team output, not business value."

-Project to Product, Mik Kersten

PeopleCert DevOps Foundation v3.6:Distinguishes business impact from process metrics.

NEW QUESTION # 74
What is the first step to take when improving DevOps automation?

A. Implement self-service

B. Architect before automating

C. Build a DevOps toolchain

D. Replace proprietary software with open source tools

Answer: B

Explanation:

PeopleCert emphasizes thatarchitecturemust be planned before automating processes. This means mapping the value stream,
understanding dependencies, identifying bottlenecks, and defining integration points before selecting or configuring tools.
Automating without a clear architecture can lead to fragmented processes, wasted effort, and technical debt.

Once the architecture is sound, teams can implement autormation in a way that supports scalability, maintainability, and
interoperability.

A(building the toolchain) is important but comes after architecture.C(switching to open source) is a tooling decision, not the first
autormation step. D(self-service) is a benefit of automation, not the starting point.

Thus,B- Architect before automating-is the correct first step.



References:
PeopleCert DevOps Foundation v3.6 - Automation Best Practices
The DevOps Handbook- Design Before Automating

NEW QUESTION # 75
Regardless of structure, what should a DevOps team NOT be?

A. Flat

B. Isolated

C. Continuously engaged

D. Balanced in terms of people and automation skills

Answer: B

Explanation:

A core goal of DevOps is toeliminate isolationbetween roles, teams, and departments. Isolated teams-cut off from other parts of the
value stream-create bottlenecks, reduce visibility, and slow feedback.

While flat hierarchies (A), continuous engagement (C), and balanced skills (D) are positive traits,Bis the opposite of DevOps
principles.

Therefore,Bis the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Anti-Patterns in Team Design

Accelerate- Effects of Silos on Performance

NEW QUESTION # 76

Our DevOps-Foundation exam braindumps are set high standards for your experience. That is the reason why our DevOps-
Foundation training questions gain well brand recognition and get attached with customers all these years around the world. Besides,
our DevOps-Foundation learning questions are not only high effective but priced reasonably. Their prices are acceptable for
everyone and help you qualify yourselfas and benefit your whole life.
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