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R #72
Who is primarily responsible for defining the architecture and tools to be used in the autormation project?

e A Solution Architect
¢ B. Automation Business Analyst
e (. Infrastructure Engineer
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¢ D. Automation Developer
EE: A

R -

TheSolution Architectis primarily responsible fordefining the automation architectureand selecting the appropriatetools, technologies,
and approachesto be used throughout the project. They serve as thetechnical leadand ensure that the automation solution
isscalable,maintainable, andaligned with UiPath best practices.

Key responsibilities include:

* Designing To-Be process flows

* Selecting reusable components and frameworks

* Recommending error-handling and logging mechanisis

* Defining how the automation will integrate with other systems

* Ensuring compliance with security and IT policies

The Solution Architect also collaborates closely with the Project Manager, Developers, and Business Analyst to ensure the solution
meets both technical and business requirements.

HRE#73
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

¢ A Consistent quality, faster turnaround, and successful implementations
¢ B. Delays in testing and review

e C. Reduces the need for communication among teams

¢ D. Increased need for manual approval

Ef: A

fEEL:

Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality, faster turnaround times, and more successful implementations.

Each stage in the lifecycle - from Kickoffto Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teans stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.

With a clear lifecycle, autormation projects becomerepeatable, scalable, and manageable, even as the number of autormated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

R #74
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Project Manager, Business Analyst, Automation Developer
B. Automation Developer, Project Manager, UAT Tester

C. Business Analyst, Solution Architect, Client SME

D. Project Manager, Solution Architect, Infrastructure Engineer

IEfE: D

AR

The threelnplementation Teanroles that participate in theKickoff stageare:

* Project Manager

* Solution Architect

* Infrastructure Engineer

In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, mnfrastructure needs, high-level scope, and stakeholder involvement.

Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.



HE#75
Which of the following best describes how automation software robots operate?

A. They physically interact with machines to perform tasks.

B. They mimic human actions to interact with digital systems and applications.
C. They write code autonomously.

D. They require constant human supervision.

IEf#: B

TR

Automation software robots, particularly those built using UiPath, operate bymimicking human actionsto interact with digital systens
and applications. This includes actions such as clicking buttons, typing into fields, reading data from screens, extracting information
from documents, navigating applications, and triggering system events. Their behavior is defined through automation workflows
created by developers using tools like UiPath Studio.

These robots do not require constant supervision; unattended robots operate autonomously, while attended robots are triggered by
users. They also do not interact physically with machines. Instead, they work entirely within virtual environments, desktops, and
applications.

By replicating human behavior in digital workflows, robots can perform repetitive, rule-based tasks consistently, quickly, and without
fatigue. This enables organizations to improve operational efficiency, reduce human error, increase accuracy, and free employees to
focus on more strategic work.

Software robots do not write code on their own-developers design their workflows. However, with Al enhancements, they can
assist in automation development. Still, their core finctionality relies on executing predefined instructions that simulate human
interaction with digital systers.

H #76
Which document helps validate if an automation idea is suitable for automation?

A. Application Tracker

B. Process Assessment Tool
C. Solution Design Document
D. Project Plan

IEf#: B

fi .-

TheProcess Assessment Toolis used tovalidate whether an automation idea is suitablefor automation. It helps determine both
thebusiness valueand thetechnical feasibilityof a given process by evaluating parameters such as complexity, frequency, volume,
standardization, and exception rate.

This tool is particularly useful during theDiscovery phaseorBusiness Case and Technical Validationstage.

It enables the Automation Business Analystand stakeholders to prioritize the right automation candidates and avoid wasting resources
on processes that offer little value or are difficult to automate.

The result is adata-drivendecision-making process that ensures only high-impact, feasible processes move forward into
implementation.
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