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increased adoption of Scrum, the Scrum PAL-I Certification Exam is becoming an essential certification for professionals in the
software development industry.
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don't adopt this strategy, you will not be able to clear the Professional Agile Leadership (PAL I) (PAL-I) examination. Failure in the
Professional Agile Leadership (PAL I) (PAL-I) test will lead to loss of confidence, time, and money.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q40-Q45):
NEW QUESTION # 40 
You are a manager in an Agile organization. You were requested to measure how much business value each Scrum Team is
producing to manage stakeholder expectations.
How do you determine the value produced by each team?

A. Consult with the Product Owners of the teams. They are responsible for managing the members on the Scrum Team, they
can bring the information you seek.
B. The Product Owners of the Teams are best suited to help provide you with the information you seek.
C. The Scrum Masters are best suited to help provide you with the information you seek.
D. Ask the Scrum Teams to measure velocity. A high velocity indicates a high value.

Answer: B

NEW QUESTION # 41 
The Developers of a Scrum Team suggest extending the Sprint for one week as an exception to complete all the Product Backlog
items in the Sprint Backlog. They think that if they can't finish all the items before the end of the Sprint, the managers won't be happy.
As a Product Owner, what should you do? Select two answers.

A. The Developers must complete all the Product Backlog items in the Sprint Backlog, but they cannot extend the Sprint.
B. Do not extend the Sprint. Work with the stakeholders and explain the reasons for the delay. Transparency and Openness
are important in an empirical Process.
C. Ask the Developers to work overtime or over the weekend to complete all the items.
D. It's ok to extend the Sprint as an exception but not often.
E. Review, simplify or reduce the scope of the Sprint Backlog with the Scrum Team but keeping in mind the Sprint Goal.

Answer: B,E

NEW QUESTION # 42 
How would you describe the Time-to-Market?

A. The effectiveness of the organization in delivering value
B. The responsiveness of the organization in delivering value
C. The goals of the organization
D. The time to complete the Product Backlog
E. The expected delivery date of the Product
F. The current state of the organization relative to its goals

Answer: B

NEW QUESTION # 43 
The objective of the Sprint defined in the Sprint Goal can be changed as much as wanted during the Sprint with no consequences.

A. TRUE
B. FALSE

Answer: B

NEW QUESTION # 44 
Delivering more features should improved customer experiences

A. TRUE
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B. FALSE

Answer: B

NEW QUESTION # 45
......

You will need to pass the Professional Agile Leadership (PAL I) (PAL-I) exam to achieve the Scrum PAL-I certification. Due to
extremely high competition, passing the Scrum PAL-I exam is not easy; however, possible. You can use Actual4Exams products to
pass the PAL-I Exam on the first attempt. The Scrum practice exam gives you confidence and helps you understand the criteria of
the testing authority and pass the Professional Agile Leadership (PAL I) (PAL-I) exam on the first attempt.
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