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of learning, It is convenient for the user to read. The RCDDv15 test materials have a biggest advantage that is different from some
online learning platform, the RCDDv15 quiz torrent can meet the client to log in to learn more, at the same time, and people can use
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Sample Questions (Q188-Q193):

NEW QUESTION # 188

A utility company manages its capital improvement projects (CIP) using engineers, project managers, and program managers. A new
sponsor from the utility company assesses the CIP and decides to reorganize it into a program. They invite seven companies to
discuss their approach to monitor and control the program and its constituent protects.

Where should the program manager incorporate this input?

A. Stakeholder register

B. Vendor management matrix

C. Program management plan

D. Programrisk management plan

Answer: C
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NEW QUESTION # 189

Near the completion of a transformation program, the operations manager is concerned that their department failed lo be notified in
advance of the new service being transitioned into operations. They claim that their department did not approve this service and is
now unprepared and untrained to support the transformation.

‘What should the program manager have done first to prevent this?

¢ A Ensured there was a communications management plan that included the transition to operations

¢ B. Added the operations manager as a key stakeholder

¢ (. Drafted a training plan with assistance from the program management office (PMO) or human resource department before
transitioning it to operations

¢ D. Created a transition plan during the planning phase for the impacted operational area

Answer: A

NEW QUESTION # 190

A two-year program is coming to an end Many of the initial governance board members have moved from their current posts or left
the company Several new members have joined but have a shod association with the program, which changes the board's
expectations and focus. During the final phase gate review, some board members are uncertain of their roles and expectations in the
process.

How should the program manager handle this situation?

A. Review the strategic plan and benefits management plan with the board
B. Present the final program status, costs, and schedule reports

C. Review the final program outcome with the program sponsor

D. Prepare a program change request utilizing new board member input

Answer: A

NEW QUESTION # 191
An RFQ usually provides more detail than RFP i selecting material such as:

A. make.
B. delivery date.
C. color.

D. mounting option.
Answer: B

NEW QUESTION # 192

A large program consists of several component projects and six project managers. The program governance board requests that all
components within the program undergo user acceptance testing before being released to the production environment

Where should the program manager document this?

A. Program quality management plan
B. Program governance plan

C. Program requirements

D. Comporent test plan and test cases

Answer: D

NEW QUESTION # 193
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