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SAP C_S4PM2_2507 Exam Syllabus Topics:

Topic Details

Topic 1

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.
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Topic 2

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 3

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 4

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

Topic 5

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.
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SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q38-Q43):
NEW QUESTION # 38 
In which type of extensibility is SAP Business Technology Platform used to host a custom extension?

A. Side-by-side extensibility
B. Developer extensibility
C. Classic extensibility
D. Key user extensibility

Answer: A

Explanation:
SAP Business Technology Platform (SAP BTP)provides an environment for developing, integrating, and running custom applications
and extensions that work with SAP S/4HANA Cloud without modifying the core system. When SAP BTP is used to host an
extension, it is known asSide-by-Side Extensibility.
A). Key user extensibility
Key user extensibility allows in-app changes such as adding custom fields, business logic, or UI adaptations directly within the SAP
S/4HANA Cloud system. It does not require SAP BTP for hosting, as these changes occur inside the core system environment.
B). Side-by-side extensibility
In side-by-side extensibility, the extension is developed and deployedon SAP Business Technology Platform and connected to SAP
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S/4HANA Cloud through APIs or events. This approach ensures that the core system remains clean and stable while allowing for
more advanced custom development capabilities.
C). Developer extensibility
Developer extensibility (also known as embedded steampunk) allows developers to extend the core system using ABAP Cloud
within the S/4HANA environment. It does not involve SAP BTP hosting.
D). Classic extensibility
Classic extensibility refers to the traditional on-premise modification or enhancement approach using custom code directly in the
SAP core. This is not applicable to SAP BTP-hosted extensions.

NEW QUESTION # 39 
How is SAP's organizational change management framework connected with the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. Some change management activities are executed in more than one SAP Activate phase.
B. Each change management dimension is assigned to a specific SAP Activate phase.
C. The start of each change management activity is assigned to one specific SAP Activate phase.
D. The SAP Activate phases build the dimensions of the organizational change management framework.

Answer: A,C

NEW QUESTION # 40 
Which of the following are captured in a completed Digital Discovery Assessment? Note: There are 2 correct answers to this
question.

A. Business role requirements
B. Target customer go-live date
C. SAP Fiori application extensions
D. Known integration requirements

Answer: B,D

NEW QUESTION # 41 
When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality
in the Explore phase?

A. Trial
B. Starter
C. Sandbox
D. Development

Answer: B

Explanation:
During a new implementation project of SAP S/4HANA-whether on-premise or in a private cloud environment-theExplore Phaseof
the SAP Activate methodology focuses on validating standard SAP Best Practices processes throughFit-to-Standard workshops.
The system used to demonstrate these standard processes should contain activated best practice content and be preconfigured for
demonstration.
D). Starter system
TheStarter systemis specifically designed for this purpose. It comes preloaded with SAP Best Practices content, including
configuration, sample master data, and transactional data. It allows project teams to explore standard functionality, perform Fit-to-
Standard workshops, and validate requirements before system configuration begins.
Other options:
* A. Trial system:Used for learning and exploration but not suitable for formal project phases.
* B. Development system:Used later during configuration and realization, not for initial demonstrations.
* C. Sandbox system:Used for testing or practice, not the recommended system for Explore workshops.



NEW QUESTION # 42 
How do you define the term Organizational Change Management?

A. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.
B. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional to
an agile organizational set-up with intended business benefits.
C. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a current to a
future state with focus on the added value for the impacted users.
D. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current
to a future state with intended business benefits.

Answer: D

NEW QUESTION # 43
......
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