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PassTIP는 자격증 응시자에게BCS PC-BA-FBA-20 시험 준비를 위한 현재 그리고 가장 최근의 자료들을 제공하는
이 산업 영역의 리더입니다. PassTIP는BCS PC-BA-FBA-20덤프를 시험문제변경에 따라 계속 갱신하여 고객님께서
받은 것이BCS PC-BA-FBA-20 시험의 가장 최신 기출문제임을 보증해드립니다.

BCS인증 PC-BA-FBA-20시험을 패스하여 자격증을 취득하는게 꿈이라구요? PassTIP에서 고객님의BCS인증 PC-
BA-FBA-20시험패스꿈을 이루어지게 지켜드립니다. PassTIP의 BCS인증 PC-BA-FBA-20덤프는 가장 최신시험에
대비하여 만들어진 공부자료로서 시험패스는 한방에 끝내줍니다.

>> PC-BA-FBA-20덤프샘플문제  <<

PC-BA-FBA-20적중율 높은 시험덤프자료 - PC-BA-FBA-20퍼펙트 덤프 최
신자료
네트웨크시대인 지금 인터넷에 검색하면 수많은BCS인증 PC-BA-FBA-20시험공부자료가 검색되는데 그중에서도
PassTIP에서 출시한 BCS인증 PC-BA-FBA-20덤프가 가장 높은 인지도를 지니고 있습니다. BCS인증 PC-BA-FBA-
20덤프에는BCS인증 PC-BA-FBA-20시험문제의 기출문제와 예상문제가 수록되어있어 덤프에 있는 문제만 잘 공부
하시면 시험은 가볍게 패스가능합니다. BCS인증 PC-BA-FBA-20시험을 통과하여 자겨증취득하는 꿈에 더욱 가까
이 다가가세요.

BCS PC-BA-FBA-20 (BCS Foundation in Business Analysis v4.0) 인증 시험은 비즈니스 분석 분야에서 개인의 지식과 기
술을 검증하는 세계적으로 인정 된 인증입니다. 이 인증 시험은 비즈니스 분석의 원칙과 관행에 대한 포괄적 인 이
해를 제공하여 개인 이이 분야에서 경력 전망을 향상시킬 수 있도록 설계되었습니다.

BCS Foundation Certificate in Business Analysis V4.0은 40개의 객관식 문제로 구성된 컴퓨터 기반 시험입니다. 시험 시
간은 60분이며, 합격 기준은 인증서 획득을 위해 65% 이상의 점수를 획득해야 합니다. 이 시험은 영어, 프랑스어,
독일어, 스페인어 등 여러 언어로 제공됩니다.

최신 BCS Business Analysis PC-BA-FBA-20 무료샘플문제 (Q57-Q62):
질문  # 57 
Which of the following is a KEY principle of Business Analysis?

A. Integrate IT changes together with project requirements to improve efficiency.
B. Understand the symptoms of the problem being defined.
C. Focus on requirements definition only.
D. Present options not solutions.

정답：D

설명：
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One of the key principles of business analysis is to present stakeholders with options rather than prescribing a single solution. This
approach ensures that stakeholders can make informed decisions based on their priorities and constraints.
Key Principles of Business Analysis:
Present Options Not Solutions: Business analysts should provide multiple viable options, allowing stakeholders to choose the best
course of action.
Understand Symptoms: While understanding symptoms is important, it is part of problem analysis, not a key principle.
Focus on Requirements Definition Only: Business analysis encompasses more than just defining requirements; it includes
understanding problems, analyzing options, and ensuring value delivery.
Integrate IT Changes: While integrating IT changes is valuable, it is not a universal principle of business analysis.
Evaluation of Each Option:
A . Present options not solutions:
This is a fundamental principle of business analysis, emphasizing stakeholder choice.
Conclusion: This is correct .
B . Understand the symptoms of the problem being defined:
Understanding symptoms is part of problem analysis but not a standalone principle.
Conclusion: This is not correct .
C . Focus on requirements definition only:
Business analysis involves more than just requirements definition.
Conclusion: This is not correct .
D . Integrate IT changes together with project requirements to improve efficiency:
While integration is valuable, it is not a universal principle of business analysis.
Conclusion: This is not correct .

질문  # 58 
Cars, trucks and motorbikes are all types of vehicle.
What structure could be used on a class model to model this

A. Exclusivity relationship
B. Generalisation
C. The <> construct
D. Association class

정답：B

질문  # 59 
A well formed requirement is said to comply with which of the following acronyms?

A. OSCAR.
B. MOST.
C. SMART.
D. MOSCOW.

정답：C

질문  # 60 
Which of the following terms may be used to describe the attitude of a stakeholder who is NOT in favour of the project but is
probably not actively opposed to it?

A. Neutral.
B. Opponent.
C. Critic.
D. Blocker.

정답：C

질문  # 61 



What is the recommended management strategy to be taken to manage a stakeholder with some power and some interest in the
power/interest grid?

A. Keep informed
B. Keep onside
C. Watch
D. Keep satisfied

정답：B

설명：
The Power/Interest Grid is a tool used to determine appropriate strategies for managing different stakeholder groups based on their
level of power (influence) and interest in the project. The grid defines four quadrants, each with a recommended management
strategy:
High Power, High Interest: Manage Closely
High Power, Low Interest: Keep Satisfied
Low Power, High Interest: Keep Informed
Low Power, Low Interest: Watch (Minimum effort)
The category of Some Power, Some Interest is generally considered the mid-range or main group of stakeholders. For these
individuals, the best strategy is to Keep onside (or Manage Regularly). This strategy means maintaining regular communication,
involving them in the project at appropriate times, and ensuring their needs and concerns are addressed so that their interest remains
positive and their moderate power does not turn against the project.
(Reference: BCS Business Analysis Practice - Stakeholder Management, Power/Interest Grid)

질문  # 62
......
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