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HE #57
Which of the following is a KEY principle of Business Analysis?

A. Integrate IT changes together with project requirements to improve efficiency.
B. Understand the symptoms of the problem being defined.

C. Focus on requirements definition only.

D. Present options not solutions.
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One of'the key principles of business analysis is to present stakeholders with options rather than prescribing a single solution. This
approach ensures that stakeholders can make informed decisions based on their priorities and constraints.

Key Principles of Business Analysis:

Present Options Not Solutions: Business analysts should provide multiple viable options, allowing stakeholders to choose the best
course of action.

Understand Symptoms: While understanding symptomns is important, it is part of problem analysis, not a key principle.
Focus on Requirements Definition Only: Business analysis encompasses more than just defining requirements;; it includes
understanding problems, analyzing options, and ensuring value delivery.

Integrate IT Changes: While integrating I'T changes is valuable, it is not a universal principle of business analysis.
Evaluation of Each Option:

A . Present options not solutions:

This is a fundamental principle of business analysis, emphasizing stakeholder choice.

Conclusion: This is correct .

B . Understand the symptoms of the problem being defined:

Understanding symptomns is part of problem analysis but not a standalone principle.

Conclusion: This is not correct .

C . Focus on requirements definition only:

Business analysis involves more than just requirements definition.

Conclusion: This is not correct .

D . Integrate IT changes together with project requirements to improve efficiency:

While integration is valuable, it is not a universal principle of business analysis.

Conclusion: This is not correct .

EE #58
Cars, trucks and motorbikes are all types of vehicle.
What structure could be used on a class model to model this

A. Exclusivity relationship
B. Generalisation

C. The <> construct

D. Association class
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HE#59
A well formed requirement is said to comply with which of the following acronyms?

A. OSCAR.

B. MOST.

C. SMART.
D. MOSCOW.
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EE #60
Which of the following terms may be used to describe the attitude of a stakeholder who is NOT in favour of the project but is
probably not actively opposed to it?

A. Neutral
B. Opponent.
C. Critic.

D. Blocker.
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EHE #61



What is the recommended management strategy to be taken to manage a stakeholder with some power and some interest in the
power/interest grid?

A. Keep mformed
B. Keep onside
C. Watch

D. Keep satisfied

e B

ME:

The Power/Interest Grid is a tool used to determine appropriate strategies for managing different stakeholder groups based on their
level of power (influence) and interest in the project. The grid defines four quadrants, each with a recommended management
strategy:

High Power, High Interest: Manage Closely

High Power, Low Interest: Keep Satisfied

Low Power, High Interest: Keep Informed

Low Power, Low Interest: Watch (Minimum effort)

The category of Some Power, Some Interest is generally considered the mid-range or main group of stakeholders. For these
mndividuals, the best strategy is to Keep onside (or Manage Regularly). This strategy means maintaining regular commumication,
mvolving them in the project at appropriate times, and ensuring their needs and concerns are addressed so that their interest remains
positive and their moderate power does not turn against the project.

(Reference: BCS Business Analysis Practice - Stakeholder Management, Power/Interest Grid)
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