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our customers who prepared the exam under the guidance of our SAFe-SPC study materials has reached as high as 98% to 100%.
What's more, you will have more opportunities to get promotion as well as a pay raise in the near future after using our SAFe-SPC
question torrents since you are sure to get the certification. So you can totally depend on our SAFe-SPC exam torrents when you
are preparing for the exam. If you want to be the next beneficiary, just hurry up to purchase.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details
¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe

Topic 1 core values, and presents SAFe principles in simple and practical terns. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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¢ Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 2 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

¢ [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 3 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Topic 4 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

e Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 5 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcorres.

o Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 6 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improverment and adapt to future challenges.

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses

the scaling of value delivery. It discusses launching additional ARTs and value streans, strengthening
Topic 7 enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
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Ifyou use our products, I believe it will be very easy for you to successfully pass your SAFe-SPC exam. Of course, if you unluckily
fail to pass your exam, don’t worry, because we have created a mechanism for economical compensation. You just need to give us
your test documents and transcript, and then our SAFe Practice Consultant SPC (6.0) prep torrent will immediately provide you
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q51-
Q56):

NEW QUESTION # 51
What concept is NOT on of the Core Value of SAFe?

A. Built-in Quality

B. Transparency

C. Program execution
D. Alignment

E. Predictability

Answer: E
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NEW QUESTION # 52
Which discipline is necessary for a learning organization?

A. Personal mastery
B. Continuous Exploration

C. Design Thinking
D. Lean budgets

Answer: A

Explanation:

SAFe draws on Peter Senge's work on learning organizations, which identifies "Personal Mastery" as one of the five disciplines
necessary for organizational learning and adaptability. Personal mastery encourages individuals to continually grow, learn, and pursue
excellence, making it foundational for a true learning organization.

References:

SAFe 6.0, "Learning Organization" (Personal Mastery)

SPC 6.0 Guide, "Thriving in the Digjtal Age and Business Agility"

NEW QUESTION # 53
"Visualize work' aligns with which SAFe Core Value?

A. Relentless Improvement
B. Respect for People

C. Transparency

D. Alignment

Answer: C

Explanation:

"Visualize work" is specifically called out as a practice that supports the SAFe Core Value of Transparency.

Making work visible allows teams, ARTs, and stakeholders to see progress, manage flow, and surface issues early, all of which
build trust and foster a culture of openness.

References:

SAFe 6.0, "Core Values" (Transparency)

SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

NEW QUESTION # 54
(Select 2) What is true about budgets in SAFe?

A. Budgets are allocated to tears.

B. Budgets are allocated to portfolios.

C. Budgets are allocated to projects.

D. Budgets are allocated to strategic themes.
E. Budgets are allocated to value streams.

Answer: B,E

NEW QUESTION # 55
What are the primary responsibilities of Program Portfolio Management (PPM)?

A. Governance, strategy and investment funding, program management.

B. Lightweight business case, Epic specification workshop, Budget allocation.
C. Governance, investment funding, product strategy.

D. Program management, stakeholder management, PI Planning.

Answer: A

Explanation:



Program Portfolio Management (now commonly referred to as Lean Portfolio Management in SAFe 6.0) is accountable for:
Strategy and Investment Funding: Ensuring the portfolio's investments align with the enterprise's business strategy.

Agile Portfolio Operations (Program Management): Supporting program execution, including coordination and support across value
streamns.

Governance: Assuring compliance, monitoring progress, and evaluating outcores.

SAFe 6.0 documentation emphasizes these three pillars as the core responsibilities of LPM/PPM.

Option D omits program management, while B and C list activities or deliverables but not the full scope of responsibilities.
References:

SAFe 6.0 Website: Lean Portfolio Management

SPC 6.0 Guide: "Strategy and Investment Funding, Agile Portfolio Operations, and Lean Governance are the primary responsibilities
of Lean Portfolio Management."
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