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GCCC Strategic Communication Management Professional Sample
Questions (Q32-Q37):

NEW QUESTION # 32
What is the MOST important factor to consider when adopting a communication practice or method from another company?

A. Preference of project sponsor

B. Alignment with company brand
C. Alignment to business objective
D. Psychographics of stakeholders

Answer: C

Explanation:

In strategic communication management, the foremost criterion when adopting a communication practice from another organization is
its alignment with the business objective. Communication does not exist for its own sake; it is a strategic management finction
designed to support organizational goals such as growth, efficiency, change implementation, risk mitigation, or reputation
enhancement. Even highly successful communication methods from admired companies can fail if they do not directly contribute to
what the organization is trying to achieve.

Business objectives provide the strategic "north star" for all communication decisions. Before considering branding consistency,
stakeholder psychology, or leadership preferences, comnumnicators must first ask whether a borrowed practice advances the
organization's strategic priorities. For exanmple, a company focused on operational efficiency may require streamlined, instructional
commumnication, whereas one pursuing innovation may need collaborative and exploratory messaging. If the adopted method does
not support these objectives, it can create distraction, misalignment, and wasted resources.

Strategic communication management emphasizes that objectives drive strategy, and strategy drives tactics.
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Borrowing tactics without verifying objective alignment reverses this logic and increases the risk of superficial imitation rather than
purposeful adaptation. While alignment with brand and stakeholder psychographics is important, these factors are secondary filters
that refine execution-not the primary decision gate.

Additionally, leadership preferences should never override strategic fit. Allowing sponsor preference to dictate communication
approaches can undermine organizational coherence and weaken credibility. By grounding decisions in business objectives,
commumnication leaders demonstrate their advisory role at the management level, ensuring that communication remains a value-adding
function rather than a decorative one.

Ultimately, aligniment to business objectives ensures relevance, measurability, and strategic legitimacy- hallmarks of effective
communication management.

NEW QUESTION # 33
The TABC Code of Ethics serves as a guide to making consistent, responsible, ethical, and:

A. legal choices in all our communications.

B. procedural instructions in all our communications.
C. accurate graphics in all our communications.

D. strategic content in all our communications.

Answer: A

NEW QUESTION # 34
A communication manager receives an email from an executive asking the manager to make employee engagement a top priority due
to receiving disappointing employee engagement survey results. The best FIRST step for the communication manager would be to:

A. Develop communication plans designed to improve employee engagement.

B. Meet with direct reports to discuss the need to make employee engagement a top priority.

C. Meet with the executive to discuss the executive's concerns more specifically.

D. Contact Human Resources for more information about the employee engagement survey and the survey results.

Answer: C

Explanation:

In strategic commumnication management, the first responsibility of a commumnication leader is to clarify expectations, intent, and
context before proposing solutions. Option D is the correct first step because it allows the communication manager to fully
understand the executive's concerns, priorities, and interpretation of the survey results before taking action.

Employee engagement is a complex, multi-dimensional issue influenced by leadership behavior, organizational culture, management
practices, workload, and communication effectiveness. An executive's request to "make engagement a top priority” may reflect
specific concerns-such as low trust in leadership, change fatigue, or morale issues within certain business units. Without clarifying
these concerns directly with the executive, the communication manager risks misdiagnosing the problem and developing misaligned
or ineffective responses.

Strategic communication management emphasizes the advisory role of communication professionals. Rather than immediately
designing plans or nvolving other finctions, the communication manager should engage in a strategic conversation with leadership to
clarify goals, success measures, scope, urgency, and leadership expectations. This discussion also helps establish shared ownership
and positions communication as a partner in problem-solving rather than a reactive service provider.

The other options are premature. Developing plans before clarifying objectives leads to tactical activity without strategic alignment.
Meeting with direct reports assumes a solution before understanding the issue.

Contacting Human Resources is important, but it should follow leadership alignment to ensure efforts are coordinated and focused
on the right outcomes.

By meeting first with the executive, the communication manager demonstrates leadership, strategic thinking, and accountability. This
step creates the foundation for informed collaboration, targeted research, and effective commumnication strategies that address the
root causes of disengagement rather than its symptorns.

NEW QUESTION # 35
Benchmarking is a critical element of communication research because it:

e A candrive the adoption of new approaches by showing what best-in-class organizations are doing,
e B. contributes to the improvement of comnmunication effectiveness by identifying best practices.



¢ (. identifies communication practices that can be easily intfroduced into the organization with minimal modification.
¢ D. can take the place of primary research methods.

Answer: B

Explanation:

In strategic commumnication management, benchmarking is critical because it directly supports the improvement of communication
effectiveness through the identification of best practices. Option B is correct because benchmarking is not about copying others
blindly, but about learning systematically from proven, high-performing approaches and using that insight to strengthen one's own
commumnication strategy.

Benchmarking allows organizations to compare their communication performance, processes, and outcomes against recognized
standards or leading organizations. This comparison highlights performance gaps, strengths, and opportunities for improvement. By
understanding what "good" or "excellent” looks like in practice, communication managers can set realistic targets, refine strategies,
and improve decision-making based on evidence rather than assumptions.

Strategic communication management emphasizes that benchmarking should inform-not replace-internal analysis and primary
research. While observing best-in-class organizations can inspire innovation, benchmarking alone cannot account for differences in
culture, resources, stakeholders, or business objectives.

Its primary value lies in identifying patterns of success and translating those insights into context-appropriate improvements.

The incorrect options reflect common misconceptions. Benchmarking does not guarantee that practices can be adopted with minimal
modification, nor can it replace primary research tailored to the organization's unique environment. While benchmarking may
encourage adoption of new approaches, this is a secondary benefit rather than its core purpose.

By identifying best practices, benchmarking strengthens strategic alignment, supports continuous improvement, and enhances
accountability. It enables commumication leaders to justify changes, prioritize investments, and demonstrate progress over time. In
strategic comnumnication management, this evidence- based improvement function is what makes benchmarking an essential research
tool rather than a trend- following exercise.

NEW QUESTION # 36
What is the difference between a communication strategy and a communication plan?

e A Astrategy is a more focused document that outlines the commumication for a specific project or initiative; a plan is a more
comprehensive document with in-depth considerations and analysis.

e B. A strategy supports communication for an organization or a significant initiative or issue; a plan has less analysis and
generally focuses on deliverables and a work plan.

e C. They are the same, and the teris are interchangeable.

¢ D. It does not matter which termis used as long as the document considers both internal and external communication.

Answer: B

Explanation:

In strategic communication management, the distinction between a commumnication strategy and a communication plan is essential
because each serves a different managerial purpose. Option A accurately reflects this difference by positioning strategy as the higher-
level, analytical framework and the plan as the execution-focused document.

A communication strategy defineswhyandhowcommunication will support an organization, major initiative, or issue. It is grounded in
analysis of the business context, stakeholder expectations, risks, opportunities, and desired outcomes. Strategy clarifies priorities,
identifies target audiences, defines ntended behavioral or perceptual change, and establishes guiding principles for communication. It
answers fundamental questions such as what success looks like and how communication contributes to organizational goals.

A commumication plan, by contrast, translates strategy into action. It focuses onwhat,when, andwho- detailing messages, channels,
timelines, responsibilities, and deliverables. While a plan may reference analysis, it is primarily operational. Strategic communication
management entphasizes that plans are only effective when they are clearly anchored in an agreed strategy; otherwise, they risk
becoming lists of disconnected activities.

Option B reverses the relationship and is therefore incorrect. Strategy is broader and more analytical than a plan, not narrower.
Options C and D overlook the managerial importance of precision in terminology.

Treating strategy and planning as interchangeable weakens accountability and blurs decision-making authority.

Strategic communication management relies on this distinction to elevate communication from execution to leadership. Strategy
provides direction and coherence; plans provide discipline and delivery. Together, they ensure communication is purposeful, aligned,
and effective-but they are not the same.

NEW QUESTION # 37
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