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knowledge of business analysis before attempting it.
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To save you from loss of money and time, DumpsMaterials is offering a product that is specially designed to help you pass the BCS
Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) exam on the first try. The BCS PC-BA-FBA-20 Exam Dumps
is easy to use and very easy to understand, ensuring that it is student-oriented. You can choose from 3 different formats available
according to your needs. The 3 formats are desktop PC-BA-FBA-20 Practice Test software, web-based BCS Foundation
Certificate in Business Analysis V4.0 (PC-BA-FBA-20) practice exam, and PC-BA-FBA-20 dumps PDF format.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q28-Q33):

NEW QUESTION # 28
Which of the following is a KEY principle of Business Analysis?

A. Understand the symptoms of the problem being defined.

B. Present options not solutions.

C. Focus on requirements definition only.

D. Integrate IT changes together with project requirements to improve efficiency.

Answer: B

Explanation:

One of'the key principles of business analysis is to present stakeholders with options rather than prescribing a single solution. This
approach ensures that stakeholders can make informed decisions based on their priorities and constraints.

Key Principles of Business Analysis:

Present Options Not Solutions: Business analysts should provide multiple viable options, allowing stakeholders to choose the best
course of action.

Understand Symptons: While understanding symptoms is important, it is part of problem analysis, not a key principle.
Focus on Requirements Definition Only: Business analysis encompasses more than just defining requirements;; it includes
understanding problems, analyzing options, and ensuring value delivery.

Integrate IT Changes: While integrating I'T changes is valuable, it is not a universal principle of business analysis.
Evaluation of Each Option:

A . Present options not solutions:

This is a fimdamental principle of business analysis, emphasizing stakeholder choice.

Conclusion: This is correct .

B . Understand the symptoms of the problem being defined:

Understanding symptomns is part of problem analysis but not a standalone principle.

Conclusion: This is not correct .

C . Focus on requirements definition only:

Business analysis involves more than just requirements definition.

Conclusion: This is not correct .

D. Integrate IT changes together with project requirements to improve efficiency:

While integration is valuable, it is not a universal principle of business analysis.

Conclusion: This is not correct .

NEW QUESTION # 29
Which element of the POPIT model would consider distribution of data, when conducting a gap analysis?

A. Organisation

B. Information and technology
C. Process.

D. People.

Answer: B
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Explanation:

The POPIT model's five elements are: People, Organisation, Processes, Information, and Technology.

The element that encompasses all matters related to data, records, and systemns is Information and Technology. The "Information’
part specifically covers the data that the organisation collects, stores, uses, and communicates, which includes the way that data
(information) is distributed and shared across the organisation and with external parties. The '"Technology' part covers the
applications and hardware used to manage this information. Therefore, considering the distribution of data falls under the joint
element of Information and Technology.

(Reference: BCS Business Analysis Practice - POPIT Model)

NEW QUESTION # 30
Which of'the following is an input to the 'Investigate the Situation' stage of the business analysis process model?

A. Terms of reference.

B. List of issues/problemns.
C. Business case.

D. Stakeholder perspectives.

Answer: A

NEW QUESTION # 31
Which lifecycle accepts and expects changes during requirements so would cope well with a rapid pace of change?

A. Waterfall
B. Incremental
C. Iterative

D. V model

Answer: C

Explanation:

The Iterative (or Agile) lifecycle model is specifically designed to deal with changing requirements and a rapid pace of change. Unlike
linear models like Waterfall or the V model, which expect requirements to be fixed early, the iterative model delivers the solution in a
series of repeated cycles (iterations/sprints). This approach embraces the reality that requirements will change as stakeholders learn
more about the evolving product and the business environment shifts. It explicitly incorporates frequent feedback loops and allows
for the adaptation of requirements throughout the project, making it the most flexible and suitable model for unstable or complex
environments.

(Reference: BCS Requirements Engineering - Lifecycle Models, Agile/Iterative)

NEW QUESTION # 32
Which of the following approaches is the variation of the Waterfall lifecycle that shows explicitly the link between the analysis stages
and the testing stages?

A. V model.

B. Workflow model
C. Unified process
D. Spiral model

Answer: A

NEW QUESTION # 33
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