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NEW QUESTION # 83 
In a graphical earned value analysis, what time-scaled value determines the reporting intervals for both schedule and cost
performance?
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A. Actual cost of work scheduled
B. Budgeted cost of work performed
C. Schedule performance index
D. Budgeted cost of work scheduled

Answer: D

Explanation:
* Time-Scaled Value for Reporting Intervals:
BCWS (Budgeted Cost of Work Scheduled) is plotted over time to represent the planned expenditure at specific intervals.
BCWS provides the basis for schedule and cost performance comparisons.
* Evaluation of Other Options:
B: BCWP is used to track actual progress.
C: SPI is a ratio, not a time-scaled value.
D: Actual cost of work scheduled is not a standard metric in earned value analysis.
* Verification with PSP Guidelines:
The PSP Study Guide identifies BCWS as essential for time-scaled earned value analysis (Ref: PSP Study Guide, Chapter 1D:
Earned Value Analysis).

NEW QUESTION # 84 
In analyzing a logical chain of activities in a critical path method (CPM) schedule, what do differing total float values within that chain
typically indicate?

A. The schedule has too much detail to reflect an accurate critical path.
B. Different calendars are assigned to certain activities in the logical chain.
C. The schedule is projecting an "early completion".
D. Certain activities in the critical path have no successors.

Answer: C

NEW QUESTION # 85 
Identify the minimum project duration.



A. 21 months.
B. 19 months.
C. 20 months.
D. 16 months.

Answer: C

NEW QUESTION # 86 
Why does activity 11001 not show successor activities?



A. It is the final activity for the required work for the project
B. It is the penultimate work required for the project
C. The early finish and late finish are circular
D. The scheduler forgot to add the successor activities

Answer: A

NEW QUESTION # 87 
An earned value-based project control system can use either of which two budgets as the basis of its calculations?

A. Direct or indirect cost.
B. Earned or budgeted cost yearly.
C. Labor hours or dollars.
D. Linear feet or dollars.



Answer: C

Explanation:
An earned value management (EVM) system can base its calculations on labor hours or monetary values, depending on the nature of
the project. Both methods are valid for tracking performance and forecasting outcomes.
Option B (direct or indirect cost) does not align with EVM's focus on performance metrics.
Option C confuses timeframes with budgeting principles.
Option D (linear feet or dollars) applies to physical progress tracking but not directly to EVM systems.
This is consistent with EVM principles as outlined in project control methodologies within the PSP materials​.

NEW QUESTION # 88
......
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