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The study system of our company will provide all customers with the best study materials. If you buy the AACE-PSP latest
questions of our company, you will have the right to enjoy all the AACE-PSP certification training dumps from our company. More
importantly, there are a lot of experts in our company; the first duty of these experts is to update the study system of our company
day and night for all customers. By updating the study system of the AACE-PSP training materials, we can guarantee that our
company can provide the newest information about the exam for all people. We believe that getting the newest information about the
exam will help all customers pass the AACE-PSP Exam easily. If you purchase our study materials, you will have the opportunity to
get the newest information about the AACE-PSP exam. More importantly, the updating system of our company is free for all
customers. It means that you can enjoy the updating system of our company for free.

AACE-PSP certification is designed for professionals who are involved in project management and scheduling activities such as
planners, schedulers, cost estimators, project managers, project controls analysts, and project engineers. The program includes a
rigorous examination process that tests applicants' knowledge and understanding of project scheduling and control techniques,
software tools for planning and scheduling, and project execution and control. Passing the AACE-PSP Certification Exam s a
professional achievement that demonstrates a commitment to excellence in project management and the skills necessary to succeed
in today's competitive job market.
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Many companies arrange applicants to take certification exanms since 1995 internationally such like Microsoft, Fortinet, Veritas,
EMC, and HP. AACE International AACE-PSP exam sample online was produced in 2001 and popular in 2008. So far many
companies built long-term cooperation with exam dumps providers. Many failure experiences tell them that purchasing a valid
AACE International AACE-PSP Exam Sample Online is the best effective and money-cost methods to achieve their goal.
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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q180-Q185):

NEW QUESTION # 180
Each of the following accurately describes total float in a schedule EXCEPT:

A. Computed for an activity by subtracting its early finish from its late finish, or its early start from its late start.

B. The amount of time an activity can be delayed without delaying the overall project completion time.

C. Can be posttive or negative.

D. The amount of time an activity can be delayed without delaying the start or occurrence of any other activity or event in the
network.

Answer: D

NEW QUESTION # 181
Which of the following will always describe the critical path? The path with

A. Zero float.

B. The shortest duration and negative float.
C. Negative float.

D. The longest duration through the network.

Answer: A

NEW QUESTION # 182
In a graphical earned value analysis, what time-scaled value determines the reporting intervals for both schedule and cost
performance?

A. Budgeted cost of work performed
B. Schedule performance index

C. Budgeted cost of work scheduled
D. Actual cost of work scheduled

Answer: C

Explanation:

* Time-Scaled Value for Reporting Intervals:

BCWS (Budgeted Cost of Work Scheduled) is plotted over time to represent the planned expenditure at specific intervals.
BCWS provides the basis for schedule and cost performance comparisons.

* Evaluation of Other Options:

B: BCWP is used to track actual progress.

C: SPI is a ratio, not a time-scaled value.

D: Actual cost of work scheduled is not a standard metric in earned value analysis.

* Vertfication with PSP Guidelines:

The PSP Study Guide identifics BCWS as essential for time-scaled earned value analysis (Ref: PSP Study Guide, Chapter 1D:
Earned Value Analysis).

NEW QUESTION # 183
During proofing of the product manual, a problem was discovered requiring 15 days additional time to effect a correction. How can
the date of availability be maintained?

A. Expedite printing by 5 days.

B. Delay product release by 5 days.
C. Delay manufacturing by 5 days.
D. Expedite packaging by 5 days.

Answer: A



Explanation:

* Situation Analysis:

Proofing of the product manual requires 15 additional days.

This impacts the Print Product Manual (Activity F), which is a critical path activity.

* Maintaining the Availability Date:

To prevent delays in the product release (Activity H), the additional 15 days for proofing must be offset.
Reducing the printing duration (Activity F) by 5 days ensures the schedule stays on track.

Expediting other activities like manufacturing or packaging would not directly compensate for the proofing delay.
* Cross- Vertfication:

Option A: Incorrect. Delaying product release impacts availability.

Option B: Incorrect. Packaging is not a direct predecessor of the product release.

Option D: Incorrect. Delaying manufacturing has no impact on proofing,

Option C: Correct. Expedites the critical path by compensating for the delay.

NEW QUESTION # 184
Of'the following update procedures, which is the least important in achieving an accurate forecast for completion of a construction
schedule?

A. Entering the time impacts of delays and change orders.
B. Making "downstream'" logic revisions as required.

C. Estimating remaining durations of activities.

D. The correct recording of actual start dates.

Answer: B

Explanation:

* Schedule Update Procedures:

Accurate schedule updates rely on entering actual data (start/finish dates, durations) and evaluating impacts of changes.
"Downstream’" logic revisions may be needed but are less critical compared to ensuring accurate historical data and reflecting
immediate changes.

* PSP Study Guide Reference:

Schedule updating emphasizes capturing accurate historical data and estimating remaining durations accurately.

* Analysis of Options:

Option A and B: Key to progress tracking and forecasting,

Option D: Essential for reflecting impacts of delays and change orders.

Option C: While important, downstream logic revisions are less immediate compared to other procedures.

* Conclusion: The correct answer is C, as downstream logic revisions are less critical in achieving an accurate schedule forecast
compared to other updates

NEW QUESTION # 185

No one wants to own insipid life. Do you want to at the negligible postion and share less wages forever? And do you want to wait to
be laid off or waiting for the retirement? This life is too boring, Do not you want to make your life more interesting? It does not
matter. Today, I tell you a shortcut to success. It is to pass the AACE International AACE-PSP exam With this certification, you
can live the life of the high-level white-collar. You can become a power IT professionals, and get the respect from others.
Exan¥Labs will provide you with excellent AACE International AACE-PSP Exam Training materials, and allows you to achieve this
dream effortlessly. Are you still hesitant? Do not hesitate, Add the ExamdLabs's AACE International AACE-PSP exam training
materials to your shopping cart quickly.
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