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The business analyst (BA) at Northern Trail Outfitters recently configured a feature on Opportunities for the sales team. The BA
plans to gather feedback froma small group of end users before rolling out the feature to the entire company.

‘What should the BA do to present this information?

e A Create a feature manual.
e B. Share user stories about the feature.
o C. Demo the new feature.

Ef#: C
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The best way for the business analyst to present the new feature on Opportunities to a small group of end users is to demo the new
feature. A demo is a presentation that shows how a feature works or looks like in Salesforce. It can help the business analyst gather
feedback from end users, validate the solution, and drive user adoption. Sharing user stories about the feature may be too abstract
or vague for end users to understand or evaluate the feature. Creating a feature manual may be too detailed or technical for end
users to appreciate or use the feature. References: hitpsy/trailhead.salesforce.conycontent/learn/modules/salesforce-business-
analyst-certification-prep/user-stories https/trailhead.salesforce.comycontent/learn/modules/salesforce- business-analyst-
certification-prep/user-acceptance
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Cloud Kicks has decided to implement a case management process through Service Cloud. A business analyst (BA) has been
tasked with writing requirements for this new feature.

Which process should the BA follow to draft and finalize the requirements?

¢ A. 1. Review information from the2. Ask clarifying questions.3. Draft requirements.4. Refine and confirm requirements. 5.
Prioritize which requirements will be included in the minimum viable product.

¢ B. 1. Review information from the discovery.2. Draft requirements.3. Ask clarifying questions.4. Draft user stories.5. Share
user stories with the technical team so they can begin building,

¢ C. 1. Review information from the discovery.2. Ask clarifying questions.3. Draft requirements.4. Share requirements with the
technical so they can begin building.5. Create user acceptance criteria and test cases.
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This answer states that following these steps is the process that the BA should follow to draft and finalize the requirements for
implementing a new Service Cloud feature for Cloud Kicks. Reviewing nformation from the discovery means that the BA revisits the
information or data that was collected during the discovery phase, such as business goals, stakeholder needs, pain points,
opportunities, etc. Asking clarifying questions means that the BA seeks to understand and verify the information or data that was
collected, and to resolve any ambiguities or conflicts among them. Drafting requirements means that the BA writes down the
statements that describe what the solution must do or have to meet the business goals and stakeholder needs. Refining and
confirming requirements means that the BA revises and validates the requirements with the stakeholders, and ensures that they are
clear, concise, consistent, and complete. Prioritizing which requirements will be included in the minimum viable product means that
the BA determines which requirements are essential or desirable for delivering a solution that provides value to the stakeholders, and
which requirements can be deferred or excluded from the scope. References:
https/trailhead.salesforce.comven/content/learn/modules
/salesforce-business-analyst-quick-look/use-user-stories-to-capture-requirements
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As a part of discovery, the business analyst (BA) at Universal Containers is trying to understand how Salesforce was implemented.
What should the BA utilize to help uncover any technical constraints or potential problems in a Salesforce implementation?

e A Setup Audit Trail
¢ B. Reports and Dashboards
e (. Salesforce Optimizer

At



The tool that the business analyst should use to help uncover any technical constraints or potential problens in a Salesforce
implementation is Salesforce Optimizer. Salesforce Optimizer is a feature that analyzes a Salesforce org and provides
recommendations for improving its performance, security, usability, and maintenance. It can help the business analyst identify any
issues or risks in a Salesforce implementation such as unused features or components, complex configurations or customizations, low
adoption rates or user satisfaction scores, etc. Setup Audit Trail is a tool that monitors and logs changes made by administrators in
Setup. It can help the business analyst track who made what changes and when, but not uncover any technical constraints or
potential problens in a Salesforce implementation. Reports and Dashboards are tools that display data or metrics in visual formats
such as charts or tables.
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The business analyst at Universal Containers is writing users stories to support the Salesforce implementation for the sales operations
division.

There is a request for visibility into sales rep' pipeline so that can see their revenue.

‘Which missing component is necessary to finish this user story?

o A When
e B. Who
e C. Why

EfE: C
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The missing component necessary to finish this user story is why because it describes the benefit or value that sales reps will get from
having visibility into their pipeline revenue (such as forecasting sales performance or identifying opportunities). The who part of this
user story is "sales reps" because it describes the user role or persona who will benefit from this feature or functionality. The what
part of this user story is "visibility into sales rep' pipeline" because it describes the feature or functionality that sales reps want or
need.

B #86

Universal Containers is working to improve Salesforce adoption. Customer reps are utilizing many Salesforce features in the org, but
sales reps are still relying on their personal spreadsheets.

‘What should the business analyst do to better understand the sales reps process in order increase Salesforce adoption?

¢ A. Host Focus group, conduct surveys, and shadow the sales reps to observe the tools they use and how the use them.
e B. Arrange for the sales reps to collaborate with customer service reps to learn service reps interact with Salesforce.
¢ C. Runreports based on usage to see where the sales reps are spending the majority of their time in Salesforce.

EE: A
R :

The best practice for understanding the sales reps process in order to increase Salesforce adoption is to host focus groups, conduct
surveys, and shadow the sales reps to observe the tools they use and how they use them. These methods help to elicit feedback and
nsights from the sales reps, understand their pain points and needs, identify the gaps and opportunities in their current process, and
demonstrate the value and benefits of using Salesforce. The other options are either insufficient or irrelevant. Option B does not
capture the sales reps' perspectives or preferences, and may not reflect their actual usage of Salesforce. Option C does not address
the sales reps' process or challenges, and may not be applicable or effective for them. References:
https/trailhead.salesforce.conven/content/learn/modules/business-analysis-discovery/plan-and-facilitate- discovery-sessions

B #87

JIPNTestld H 5w B S LVWERA2RET 220 T2 Rud+—E A LRMEEL THIF £ 5. IPNTestD :AER
BA-201BE AL 126, JPNTestid BRI C—EMO7 v 77— b ERML ET. T3¢, DLLEBPHDTY
BHOBA20IRBEREFOLNTEE T, 2hic. F—0FE. BEEFZAAHL THrs 2 v RBIC kH
FTHIE. JPNTestid £FERED C E 2R L £ 5. CHTHIE. FLMELRLTOBEDTT o, LDET ZHE
BEWTL x 9. IPNTestid HAOBERIC T4 BEE2F - TwEI»6. 4y IPNTest2fEL 7213 5 By
T¥. DL 1OBA20IRBEORID 1212, JPNTesty I AL W T LK E &, JPNTestx I AThiE. ik


https://www.jptestking.com/BA-201-exam.html

BRINT BF v AeRELIEWIZ LR £,
BA-201%% & [ & : https2//www.jpntest.com/shiken/BA-201-mondaishu

HAPTOEHD N 7 iE1F & A £ Salesforce D BA-20178 5% # 2Bk L T £ 4. Salesforce BA- 2015 B X 3R &F T
s EILB00TL & )b, JPNTest BA-20IREMED 2 - # B2 S EC LRl TEETH6. BR
Bk d %z ORWOREET. IPNTest BA-20ISEEFEORRE & TH L WHRERT T & BENLBHOME
. BRIEEZEO & 2R+ 2PDFA— 3 > OBALC TR T & 2 WiIFA G . BA-201:AB O 4t © APP/ Y —
PavTIsIlEL #RMT & £ . Salesforce BA-201:A BN K E ILE. IERTHEFN IS EIBWMLLIAN &
¥ . Salesforce BA-201 R BT K E 100%E BRI S5 OMARBETCI S E ¥,

BA-20IRESEZEL BRIFEORBO LD B VBRI OBREEIELET. TAVEEHSBRS T 3ET.
32— VYV Y VTHBBHRIALAF v+ VA NICEBEILAENZIAL 2L 0> TOERL T, ILREZEL 120
BATE.

BA-201 5 Fi B4 . BA-201A B HE. BA-2014KE 7 R b

HAFTCOEMD AN 7L IE & A ESalesforceDBA-2015 B # ZBEL T & T, Tl EILLBVLTL &
». JPNTesth 5 - 2Bl 2 S I ENTEEFTH S, BREFERE D4 - ORINORE T, JPNTestD FEifhld &
THOLWEREETT L.

B 2R OEM.

e BA-201X v > m—F [ BA-201fIH & RESE 1 BA-201 I &4& RIESE O “www.xhs1991.com” T {
BA-201 }# &L T, BB CHEICKX Y>> o— FTE& & ¥BA-20IRELK

e BA-201%158 4 1 F [1 BA-201xt I = BA-201 &A% R4 (| K 4 % 721 T = www.goshiken.com [ |
A 5 “BA-201 "% BB T K 7 > 1 — FBA-201HH &% BB

o EKIF5 L LBA20IRBTHKE - BHERBROD ) —X — - R DOBA-2014k B FIE (| URL = www.xhs1991.com
O0%ae—L THE. “BA-201 "2 R L CTHEBTX Yo —FL T ESWBA20IX Y ya—F

o RO H 2BA- 20BN KE - A1 X 4 —XBA-201458 % RIRE | EBEM 2 BA-201 54 2550 [ &3 { BA-
201 }FEEHE 7 7 1 v ik { www.goshiken.com } 12 THEBA-201 ;B 18 H R A

e BA-2017 v > X## [ BA-201 & B A1, (1 BA-201 b L —=">7 &} [ = www.passtestjp [ 1[1%
AFIL T (BA201) #BEL. BRTX Y u—FLTLEZEWBA201Y ¥ 27 a—ny

o KB5S L WBA-201:BEXT K& - BABD Y — X — - HHE DOBA-2014K 3% & (| = www.goshiken.com [1T

[ BA-201 | ##&RL T, EHTKX v > o—FL TLE S WBA201RAM5E

o RIES L WBA 20BN IRE - BRABO Y —& — - BiF OBA-20148E FIRE [ - www.passtest.jp [126-[]
26 FBHICBA-201 U2 EETKX Y>> o —FT& ETBA20I* v Y 78R

o R 5 L WBA-201ABOS KE - BHABO Y —X — - BE DBA-20140E FRE [ “BA-201 "0 3B & &
> www.goshiken.com [ C & BHEL(F HBA-201X 7 > — F

o BA-2015R B &R [ BA-2013ABRE E A~ 4 [ BA-201 R EAB% () [ www.passtestjp [id + = BA-201 (%
BRTX Y a—F¥ 30U HELY 1 b TIBA20IBHKMESE

o EHDH ZBA- 201 AR HE - G R 4 —XBA- 20148 B REIRE | EBE 2 BA-201 512850 1459 < 0
www.goshiken.com 1% B & . = BA-201 1AL CTHERBTX 7> o—FLTLEZEWBA20I* v Y 7
IN R

® 100% /S X L — F BA-20IFABON 3R E - BRABRIC BT 3 ) —KX—F 7 7 — - HIER D Salesforce Salesforce
Certified Business Analyst [ B ] i 52 S8} © 1 2 2 [ BA-201 | ;BRI RE 1& = www.goshiken.com <4 1+ T
FEBA-201 kLA Bk

¢ mysitesname.com, sahilvhgh784198.webdesign96.com, socialmediainuk.com, directoryarmy.com,
tasneenxuzf917470.wizzardsblog,com, bookmarkplaces.com, majadtdr815694.blogdun.com, checkbookmarks.com,
gregorykhyh030792.spintheblog.com, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
Disposable vapes

20264EJPNTest® £ #HBA-201 PDFX > 7' & & U'BA-20158 Bk = > ¥ > O R ILFH: hitps/drive.google.comlopen?
id=1S1dG2PUX5_e51bbmj2xsZKoxjungz0)


https://www.jpntest.com/shiken/BA-201-mondaishu
https://www.mogiexam.com/BA-201-exam.html
https://www.xhs1991.com/BA-201.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpntest.com%252fshiken%252fBA-201-mondaishu
https://www.xhs1991.com/BA-201.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpntest.com%252fshiken%252fBA-201-mondaishu
https://www.passtest.jp/BA-201-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpntest.com%252fshiken%252fBA-201-mondaishu
https://www.passtest.jp/BA-201-mondaishuu.html
https://livingroomphilosophy.com/?s=%25e7%25b4%25a0%25e6%2599%25b4%25e3%2582%2589%25e3%2581%2597%25e3%2581%2584BA-201%25e8%25a9%25a6%25e9%25a8%2593%25e5%25af%25be%25e7%25ad%2596%25e6%259b%25b8%20-%20%25e8%25b3%2587%25e6%25a0%25bc%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e3%2583%25aa%25e3%2583%25bc%25e3%2583%2580%25e3%2583%25bc%20-%20%25e6%259c%2580%25e9%25ab%2598%25e3%2581%25aeBA-201%25e7%25b7%25b4%25e7%25bf%2592%25e5%2595%258f%25e9%25a1%258c%20%25f0%259f%259f%25a7%20%25e2%2580%259c%20BA-201%20%25e2%2580%259d%25e3%2581%25ae%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258c%25e3%2581%25af%25e2%259e%25a4%20www.goshiken.com%20%25e2%25ae%2598%25e3%2581%25a7%25e7%2584%25a1%25e6%2596%2599%25e9%2585%258d%25e4%25bf%25a1%25e4%25b8%25adBA-201%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589
https://www.passtest.jp/BA-201-mondaishuu.html
https://nilostolobenskaia-pustyn.ru/?s=%25e6%25a8%25a9%25e5%25a8%2581%25e3%2581%25ae%25e3%2581%2582%25e3%2582%258bBA-201%25e8%25a9%25a6%25e9%25a8%2593%25e5%25af%25be%25e7%25ad%2596%25e6%259b%25b8%20-%20%25e5%2590%2588%25e6%25a0%25bc%25e3%2582%25b9%25e3%2583%25a0%25e3%2583%25bc%25e3%2582%25baBA-201%25e7%25b7%25b4%25e7%25bf%2592%25e5%2595%258f%25e9%25a1%258c%20%7C%20%25e5%25ae%259f%25e9%259a%259b%25e7%259a%2584%25e3%2581%25aaBA-201%25e5%2590%2588%25e6%25a0%25bc%25e5%258f%2597%25e9%25a8%2593%25e8%25a8%2598%20%25f0%259f%2590%2583%20%25e4%25bb%258a%25e3%2581%2599%25e3%2581%2590%25e2%25ae%2586%20www.goshiken.com%20%25e2%25ae%2584%25e3%2582%2592%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e2%259e%25a1%20BA-201%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584BA-201%25e3%2582%25ad%25e3%2583%25a3%25e3%2583%25aa%25e3%2582%25a2%25e3%2583%2591%25e3%2582%25b9
https://www.goshiken.com/Salesforce/BA-201-mondaishu.html
https://mysitesname.com/story11517682/workday-workday-pro-hcm-reporting-%25EC%258B%259C%25ED%2597%2598%25EB%258D%25A4%25ED%2594%2584%25EC%259E%2590%25EB%25A3%258C
https://sahilvhgh784198.webdesign96.com/41864046/free-pdf-quiz-unparalleled-salesforce-marketing-cloud-personalization-latest-exam-fee
https://socialmediainuk.com/story27190571/palo-alto-networks-sd-wan-engineer-valid-study-materials
https://directoryarmy.com/listings13603795/reliable-dynatrace-dynatrace-associate-exam-sample
https://tasneemxuzf917470.wizzardsblog.com/41525607/reliable-salesforce-ap-216-test-tips-latest-ap-216-exam-objectives
https://bookmarkplaces.com/story21490255/cisco-350-801-latest-test-dumps-sheet
https://majadtdr815694.blogdun.com/42292227/pass-p-c4h34-2601-exam-confidently-with-verifieddumps-real-dumps
https://checkbookmarks.com/story7262616/fortinet-fcp-fmg-ad-7-6-valid-test-sample-online
https://gregorykhyh030792.spintheblog.com/41920385/free-pdf-quiz-huawei-h12-521-v1-0-enu-useful-valid-practice-questions
https://myportal.utt.edu.tt/ICS/icsfs/0ec63c78-3079-4106-85e3-c91b05256fb8.pdf?target=e45d625d-3087-4c48-a1f2-c9704da9cff2
https://myportal.utt.edu.tt/ICS/icsfs/310848ea-8bc5-4d9b-be12-9ee51335bfe7.pdf?target=cae44b74-6ad4-4435-a0d6-51f141137dd2
https://myportal.utt.edu.tt/ICS/icsfs/4085776a-3c23-4863-8d03-cbcba93a4832.pdf?target=5059027f-8bc4-4fd9-88bc-9736ba0065a1
https://myportal.utt.edu.tt/ICS/icsfs/8b087f5b-71b3-444a-97a0-41de18770c63.pdf?target=3704302d-29e6-4776-a90f-3533890358b0
https://myportal.utt.edu.tt/ICS/icsfs/b811cfe5-9715-4f29-9515-e5030f41096b.pdf?target=1216c299-4f9b-4cb1-b953-ec96bf003405
https://myportal.utt.edu.tt/ICS/icsfs/bbcd89c2-7c57-46fd-9478-a8d0ce269df5.pdf?target=4a783ed2-b9be-4fa1-88be-f17fdfecfd9d
https://myportal.utt.edu.tt/ICS/icsfs/c7a1fb65-2dda-4104-9102-630462f894de.pdf?target=1fc48935-f614-48a5-bc31-16af83588f0c
https://myportal.utt.edu.tt/ICS/icsfs/d264fe43-8a96-43f1-8165-673681a7c962.pdf?target=b4fba917-fbed-4369-a0d1-037298ef7ab9
https://myportal.utt.edu.tt/ICS/icsfs/fdf05820-09b3-4eed-bbfa-6adf49d1a167.pdf?target=8096dbaa-0ecb-436e-ab63-cb5f2a261d5b
https://myportal.utt.edu.tt/ICS/icsfs/ff137575-04f4-4506-b80f-9e3081b5ba23.pdf?target=a64dc4e8-40a1-4082-898a-5293c8c22603
https://frvape.com
https://drive.google.com/open?id=1S1dG2PUX5_e51bbmj2xsZKoxf4jungz0

