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R #19

Which of the following indicators is lagging indicator ?

® A Reduced turnover

¢ B. Production throughput

e (. Retumn of sharcholder value
e D. Customer satisfaction

IEf: C
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HH #20
‘Which of the following describes the ability of an instrument to measure what is intended to measure?

A. Validity

B. Variance

C. Effectiveness
D. Reliability

EfE: A

HME#21
Which of the following types of organizational structures would be MOST effective in being responsive to
customer?

A. Functional
B. Line units

C. Divisional
D. Matrix

EfE: C

H #22
HR Management is a key factor in building competitiveness through its alignment with the organization's strategies. Which of the
following BEST describes the finctions of personnel focused on achieving this aspect of their role ?

A. The navigator, strategic, and operational

B. The change partner, operational, and administrative
C. The navigator, operational, and administrative

D. The builder, strategic, and operational

IEf#: D

B #23
Which of'the following id NOT a factor when developing a compensation and benefits plan for expatriates?

e A Internal company wide pay scale

¢ B. Compensation and benefits of expatriates in other countries
e (. Compensation and benefits of local nationals

¢ D. Compensation and benefits of peers back home

EfE: A
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