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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q263-Q268):
NEW QUESTION # 263 
A large program consists of several component projects and six project managers. The program governance board requests that all
components within the program undergo user acceptance testing before being released to the production environment
Where should the program manager document this?

A. Program governance plan
B. Component test plan and test cases
C. Program requirements
D. Program quality management plan

Answer: B

NEW QUESTION # 264 
Which two of the following are ADVANTAGES of aerial pathways? (Select two options.)

A. Readily accessible for maintenance
B. Has a low initial installation cost
C. Economical over a long life
D. Affect the aesthetic appearance of the property
E. Quick to install

Answer: A,E

NEW QUESTION # 265 
Communicating a project's design and technical specifications to the client and stakeholders is part of the ___________of the
project.

A. close out procedure
B. needs analysis
C. scope of work
D. bidding phase

Answer: C

NEW QUESTION # 266 
The project manager of project A develops a communications management plan. The project manager of project B is new and is
uncertain how to develop appropriate communications for the company's staff
What should the program manager do to ensure communications on the component projects are consistent?

A. Request a more experienced project manager to work on project 6
B. Create a program communications management plan across all component projects
C. Rework the communications management plans for all projects to be consistent
D. Direct all projects to use project A's communications management plan as a template

Answer: B
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NEW QUESTION # 267 
The program manager leads a medical billing system integration program for company A. a health services provider Company A
acquires smaller company X. which delivers health services strategically aligned with company A Company X uses a different billing
approach than company A. Company A's chief information officer (CIO) seeks counsel on which solution would be the better
option moving forward requesting the program manager's assistance.
How should the program manager respond to the ClO's request1?

A. Conduct a thorough stakeholder analysis and develop a program management plan to implement the appropriate solution
for both companies.
B. Document the resources required to implement the recommended solution and demonstrate how this solution will save the
company money
C. Gather the costs and benefits associated with each option and recommend the appropriate solution defining why the
selected approach is better
D. Find similar examples of the preferred approach and ask the project teams to document why the preferred approach is
better

Answer: C

NEW QUESTION # 268
......
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