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A2 #123

Identify the missing words in the following sentence.

Each event and artifact of [?] has a clear role and is interconnected. If one is removed [...] leg. (The end of the sentence appears cut
off; but the key context is in the first part).

A. AgilePM

B. both Scrumand AgilePM
C. all Agile approaches

D. Scrum

He:. D

=R

This wording aligns with Scrum. Scrum explicitly defines a small set of events (Sprint, Sprint Planning, Daily Scrum, Sprint Review,
Sprint Retrospective) and artifacts (Product Backlog, Sprint Backlog, Increment) that are interconnected and each serve a clear
purpose. Scrum theory emphasizes empiricism supported by three pillars-transparency, inspection, and adaptation-often likened to a
three-legged stool: remove a leg and the system becomes unstable. Likewise, removing or watering down any Scrum event or
artifact reduces transparency and weakens inspection/adaptation, undermining outcomes. AgilePM has products/roles/phases rather
than this specific "events + artifacts" construct, and "all Agile approaches" is too broad. Therefore, the missing framework is Scrum

EE #124
‘What does DSDM refer to the Minimum Usable Subset?

A. All requiremments in the functional specification

B. The Must, Should and Could have requirements

C. Those requirements that have passed user acceptance testing
D. The Must Have requirements
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m
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HEE #125

‘Which of the following reasons support why Agility in project management is always advantageous?
Assumptions are often flawed

Flexibility enables competitive advantage

Uncertainty leads to reduced ambiguity

Deferring decisions is advantageous
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AgilePM is designed for environments where change and learning are expected. First, assumptions are often flawed; short, empirical
cycles expose errors quickly, reducing waste and rework. Second, flexibility-via timeboxing, MoSCoW prioritization, and
incremental delivery-enables organizations to pivot faster than competitors as market and stakeholder insights emerge, creating
competitive advantage. Third, the statement "uncertainty leads to reduced ambiguity" is incorrect-uncertainty increases ambiguity;
agile practices counter this by making work and progress visible and by validating value early. Fourth, deferring decisions to the last



responsible moment is advantageous when it avoids premature commitment and keeps options open until better information is
available. That balance preserves adaptability without causing decision paralysis. Together, (1), (2), and (4) capture why agility
consistently helps organizations navigate complexity and volatility while safeguarding time, cost, and quality through scope flexibility.

EE #1206
‘What phase will create Solution increments?

A. Foundations

B. Evolutionary Development
C. Feasbility

D. Deployment

(1]
il

: B

HAE #127
Which of the following describes the role of the Scrum Master?

¢ A. Accountable for establishing Scrum, both within the Scrum Team and the wider organization, and for helping everyone
understand and enact Scrum theory, practices, rules, and values.

B. Accountable for maximizing the value of the product or service resulting from the work of their scrum teams.

C. Responsible for monitoring progress against the baselined Delivery Plan

D. Responsible for approving the solution as technically fit for purpose prior to deployment.

HE: A

MH.

In an agile context, the Scrum Master embodies servant leadership, coaching the team and the organization to apply Scrum
effectively. Their accountability is to establish and uphold Scrum's empirical approach-transparency, inspection, and adaptation-by
ensuring events, artifacts, and values are understood and used as intended. They remove impediments that hinder flow, facilitate
collaboration with stakeholders, and help the team focus on outcomes guided by the Sprint and Product Goals. Crucially, the Scrum
Master does not manage scope, schedule, or approve the technical solution; those duties lie with product ownership and technical
leadership. Nor do they "maximize value" directly-that accountability belongs to the Product Owner. Instead, the Scrum Master
improves the system of work so the team can deliver value predictably and sustainably, fostering continuous improvement and
adherence to agreed quality standards (e.g., Definition of Done). This aligns with option A and distinguishes it from the governance
or authority-centric responsibilities implied by the other options.
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