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After choose Test4Engine's SAFe-Agilist exam training materials, you can get the latest edition of SAFe- Agilist exam dumps and
answers. The accuracy rate of Test4Engine SAFe- Agilist exam training materials can ensure you to Pass SAFe- Agilist Test. After
you purchase our SAFe-Agilist test training materials, if you fail SAFe- Agilist exam certification or there are any quality problens of
SAFe- Agilist exam dumps, we guarantee a full refund.

Scaled Agile Framework (SAFe) is one of the most popular agile frameworks in use today. As a result, the SAFe- Agilist
certification has become increasingly popular as well. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is designed to help
mndividuals understand the principles of SAFe and how to apply them in real-world scenarios. The SAFe- Agilist certification can be
achieved by passing the SAFe Agilist - Leading SAFe (SA)(5.1.1) exam

The SAFe-Agilist Certification Exam is designed for individuals who have experience in Agile and Lean methodologies and are
looking to enhance their knowledge in the SAFe framework. SAFe- Agilist exam focuses on the key concepts of SAFe, including
Agile development, Lean thinking, and the SAFe principles. It also covers the roles and responsibilities of various SAFe positions,
such as Release Train Engineer, Product Manager, and Scrum Master.
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So it is very necessary for you to try your best to get the SAFe- Agilist certification in a short time. If you are determined to get the
certification, our SAFe-Agilist question torrent is willing to give you a hand; because the SAFe- Agilist study materials from our
company will be the best study tool for you to get the certification. Now I am going to introduce our SAFe-Agilist Exam Question to
you in detail, please read our introduction carefully, we can make sure that you will benefit a lot from it. If you are interest in our
SAFe-Agilist exam material, you can buy it right now.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q35-Q40):

NEW QUESTION # 35
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Organi2e Around Value

B. Accelerate

C. Launch more ARTs and Value Streams
D. Train Executives, Leaders, and Managers

Answer: C

Explanation:

Explanation

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streamms and ARTs, based on the learnings and successes of the first ART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streans

NEW QUESTION # 36
What are two ways to describe a cross-finctional Agile Team? (Choose two)

A. They are made up of members, each of whom can define, develop, test, and deploy the system
B. They are optimized for communication and delivery of value

C. They can define, build, and test an increment of value

D. They deliver value every six weeks

E. They release customer products to production continuously

Answer: A,C

Explanation:

From the workbook section on forming cross-functional Agile Teams:

"Agile Teams are cross-finctional self-organizing entities that can define, build, test, and-where applicable-deploy increments of
value."

"Optimized for communication and delivery of value" is also mentioned but for this question, the best indicators of a cross-functional
team are thecapabilities of the team membersand their ability to deliver value independently.

NEW QUESTION # 37
Whatis one of the Agile Release Train events?

A. Backlog refinement

B. Iteration Retrospective
C. Product Owner sync
D. Solution Demo
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Answer: B

Explanation:

Explanation

According to the SAFe Agilist 6.0 domain of Develop on Cadence, Release on Demand, an Agile Release Train (ART) is a long-
lived team of Agile Tearrs that delivers value in a regular and predictable mannerl. An ART has a set of events that occur every
Program Increment (PT), which is a fixed timebox of 8 to 12 weeks?2.

These events are:

PI Planning - A two-day event where all members of the ART collaborate to align on a shared vision, identify dependencies, and
plan the work for the next PI3.

PI System Demo - A demonstration of the new finctionality delivered by the ART in the current PI, integrated with other solutions
where applicable4.

Inspect and Adapt (I&A) - A one-day event where the ART reflects on the current PI and identifies improvement actions for the
next PIS.

Innovation and Planning (IP) Iteration - A two-week iteration that occurs at the end of every PI, where the ART reserves time for
innovation, planning, and continuous improvemment.

In addition to these PI events, an ART also has iteration events that occur every two weeks, which are:

Iteration Planning - A meeting where each Agile Team plans the work for the current iteration, based on the PI objectives and team
backlog,

Iteration Review - A meeting where each Agile Team demonstrates the working software they have built in the current iteration and
collects feedback from stakeholders.

Iteration Retrospective - A meeting where each Agile Team inspects their processes and practices in the current iteration and
identifies improvement actions for the next iteration.

Scrum of Scrums (SoS) - A meeting where representatives from each Agile Team coordinate and collaborate on cross-team
dependencies and impediments.

Product Owner Sync (PO Sync) - A meeting where Product Owners from each Agile Team align on backlog priorities and
dependencies.

Therefore, out of the three options given, only Iteration Retrospective is one of the ART events. Backlog refinement is not an official
event in SAFe, but rather an ongoingactivity that occurs throughout the P1.

Product Owner sync is not an iteration event, but rather a PI event that occurs every two weeks.

NEW QUESTION # 38
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often’?

A. Build incrementally with fast, integrated learning cycles
B. Organize around value

C. Make value flow without interruptions

D. Take an economic view

Answer: D

Explanation:

Explanation

According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, this principle is the first Lean-Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, highervalue, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often”.

NEW QUESTION # 39
Which pathway would a LACE use on the Agile growth lifecycle?

A. The 7 Core Competencies of Business Agility
B. The SAFe Implementation Roadmap

C. The Scaled Agile Framework

D. Agile Maturity Roadmaps

Answer: B



Explanation:

The Lean-Agile Center of Excellence (LACE) plays a key role in enabling transformation and follows the SAFe Implementation
Roadmap.

"LACE uses the SAFe Implementation Roadmap to guide the transformation... The roadmap outlines a step- by-step strategy from
reaching the tipping point to sustaining and accelerating SAFe." Reference:SAFe Workbook, Lesson 6 Leading the Change, Page
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NEW QUESTION # 40

Our SAFe-Agilist study material is the most popular examination question bank for candidates. SAFe-Agilist study material has
helped thousands of candidates successfllly pass the exam and has been praised by all users since it was appearance. SAFe- Agilist
study material has the most authoritative test counseling platform, and each topic in SAFe- Agilist Study Materials is carefully written
by experts who are engaged in researching in the field of professional qualification exams all the year round. They have a very keen
sense of change in the direction of the exam, so that they can accurately grasp the important points of the exam.
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