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Whether you are at home or out of home, you can study our C-S4PM2-2507 test torrent. You don't have to worry about time since
you have other things to do, because under the guidance of our C-S4PM2-2507 study tool, you only need about 20 to 30 hours to
prepare for the exam. You can use our C-S4PM2-2507 exam materials to study independently. Then our system will give you an
assessiment based on your actions. You can understand your weaknesses and exercise key contents. You don't need to spend much
time on it every day and will pass the exam and eventually get your certificate. C-S4PM2-2507 Certification can be an important tag
for your job interview and you will have more competitiveness advantages than others.

SAP C-S4PM2-2507 Exam Syllabus Topics:

Topic Details

e SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
e 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Topic 1
e Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.
¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
Topic 2 aspects. It covers stakeholder engagement, commumication planning, and resistance management. The goal

is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

Topic 3 ¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Topic 4 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 5
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The client can try out and download our C-S4PM2-2507 training materials freely before their purchase so as to have an
understanding of our product and then decide whether to buy them or not. The website pages of our product provide the details of
our C-S4PM2-2507 learning questions. You can see the demos which are part of the all titles selected from the test bank and the
forms of the questions and answers and know the form of our software on the website pages of our study materials.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q52-Q57):

NEW QUESTION # 52
What is the purpose of the "RISE with SAP system transition workbench'*?

A. To manage and monitor SAP systems running on-premnises.

B. To provide a single point of entry for migrating systems to the RISE with SAP environment.
C. To provide access to SAP support resources and documentation.

D. To offer a marketplace for purchasing SAP software licenses.

Answer: B

NEW QUESTION # 53
What must you do in SAP Cloud ALM to assign a business process test to a specific tester? Note: There are
2correct answers to this question.

A. Change the status to In Preparation
B. Change the status tIn Testing

C. Assign the test case to a test plan
D. Assign the test plan to a test case

Answer: B,C

Explanation:

InSAP Cloud ALM, testing activities are organized usingtest plansandtest cases. Atest plandefines the testing scope and timeline,
whiletest casesrepresent individual tests that need to be executed. To assign a business process test to a tester, both the relationship
between plan and case and the status must be properly maintained.

B). Change the status to In Testing

The test case must have the status"In Testing"before a tester can execute it. This status indicates that the test case is ready for
assignment and execution.

D). Assign the test case to a test plan

You must assign thetest case to a test planto make it part of an organized testing cycle. Only after this link is created can individual
testers be assigned to execute specific test cases within the plan.

Other options:

* A. Change the status to In Preparation:This is an earlier phase before testing begins.

* C. Assign the test plan to a test case:The relationship works the other way around,; test cases are assigned to test plans.

NEW QUESTION # 54
What findings do you document in the Explore Phase Fit-to-standard workshops? Note: There are 3correct answers to this
question.

A. Confirmation of scope

B. Key user documentation

C. Process models

D. Key business decisions

E. Detailed design of extensions
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Answer: A,C,D

Explanation:

During theExplore Phaseofthe SAP Activate methodology,Fit-to- Standard workshopsare conducted to validate the predefined
SAP Best Practices business processes against the customer's business requirements.

The goal is to confirm the project scope, identify necessary configurations, and document key decisions and findings.

A). Detailed design of extensions

Detailed design activities are not part of the Explore Phase. These tasks are performed later during theRealize Phase, after the Fit-
to-Standard workshops have been completed and the requirements have been validated.

Therefore, documenting detailed extension designs does not occur at this stage.

B). Key user documentation

Key user documentation is created later in the project, typically during testing or training preparation phases.

It is not an output of the Fit-to-Standard workshops and is therefore not documented during the Explore Phase.

C). Confirmation of scope

Confirmation of scope is a critical output of the Fit-to-Standard workshops. During these sessions, the project team verifies which
SAP Best Practices processes are in scope and confirms that the defined scope aligns with the agreed project objectives. Any
deviations or required adjustments are documented for follow-up.

D). Key business decisions

Fit-to-Standard workshops also result in documenting key business decisions that affect how standard processes will be used or
adapted. These include process ownership decisions, master data responsibilities, and whether certain optional features or process
variants will be implemented.

E). Process models

The business process models from SAP Best Practices are reviewed and discussed in the workshops. Any required adjustments,
confirmations, or accepted changes are documented to ensure a clear understanding of the end-to-end processes to be
implemented.

NEW QUESTION # 55
Which analyses does the Custom Coode Migration app deliver? Note: There are 2 correct answers to this question.

¢ A Gathering the number of active business functions in the customer’s system and whether they are compatible with S AP
S/AHANA

e B. Identifying SAP Fiori apps that best fit the customer's needs, based on historical transaction volume and usage

e C. Gathering statistical information about development objects in the customer's system that need to be adapted

e D. Checking customer-defined artifacts against the sinplification database to analyze which itens do NOT conply with SAP
S/AHANA

Answer: C,D

NEW QUESTION # 56
What are success factors for the different dimensions of the change management framework? Note: There are
3correct answers to this question.

e A, Regarding change comnmumnication, it is important to develop a compelling, comprehensive change story.

e B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

e C. Regarding change strategy, it is important to fulfill the expectations towards change management.

e D. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

e E. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

Answer: A,B,E

NEW QUESTION # 57

The SAP Certified Associate - Managing SAP S/4AHANA Cloud Private Edition Projects C-S4PM2-2507 exam is a valuable
credential that will assist you to advance your career. To pass the C-S4PM2-2507 exam is not an easy job. It always gives tough
times to their candidates. The best C-S4PM2-2507 Exam Preparation strategy along with the Getcertkey C-S4PM2-2507 exam
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