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PDFVCE is a legal authorized company offering the best Peoplecert MSP-Practitioner test preparation materials. So for some
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Peoplecert MSP Practitioner, Sth edition Exam Sample Questions (Q24-
Q29):

NEW QUESTION # 24
Which principle ensures creating a 'Vision'?

A. Leading Change

B. Envisioning and communicating a better future
C. Adding value

D. Focusing on benefits and threats to them

Answer: B

Explanation:

The principle "Envisioning and communicating a better future" specifically addresses the need for creating a clear, compelling Vision.
The MSP Practitioner states: "Envisioning and communicating a better future categorically takes the need of creating an effective
Vision statement." This principle ensures that the programime has a forward-looking, inspirational view of the outcomes and benefits,
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which guides all programme activities and stakeholder engagement efforts. The Vision helps to align everyone involved and drives
commitment towards the desired future state.

NEW QUESTION # 25
‘Which of following documments are parts of governance themes?

A. Blueprint, Requirement Specification

B. Business Case, Programme mandate

C. Systemand product specification

D. Blueprint, Vision, Quality management strategy

Answer: D

Explanation:

Blueprint, Vision, and Quality Management Strategy are core parts of MSP's Governance Themes. These documents set the
strategic direction, define the future state, and establish quality control frameworks, respectively.

The MSP Practitioner notes: "Blueprint, Business Case, Vision, Quality management are governance themes," though the Business
Case and Programme Mandate also play governance roles, the listed group in option A is most directly related to governance
themes that provide control and assurance.

These documents form the backbone of programme governance by setting expectations, standards, and guiding principles that
ensure the programme remains aligned with corporate strategy and delivers value effectively.

NEW QUESTION # 26
Which of the following is an activity in Defining a Programme?

A. Align the projects with benefits realization
B. Manage transition

C. Produce the Programme Brief

D. Design the Projects Dossier

Answer: D

NEW QUESTION # 27
Which principle ensures creating a 'Vision'?

A. Leading Change

B. Envisioning and communicating a better future
C. Adding value

D. Focusing on benefits and threats to them

Answer: B

NEW QUESTION # 28
MSP is best suited for which programme?

A. Simple programime with defined outcomes and strong governance in place
B. Launching new products

C. Programne for long term societal change

D. Technically complex but with defined outputs

Answer: C

Explanation:

MSP is most suited for programmes characterized by high ambiguity, such as those involving long-term societal or political change.
These programmes often have evolving objectives and require flexible governance and transformational approaches.

The MSP Practitioner states: "MSP is best suited for programmes which have high ambiguity," indicating its strength in managing



complex, uncertain environments where outcomes may not be clearly defined at outset.
While MSP can be applied to technically complex projects, its focus on benefits realization, stakeholder engagement, and
transformational flow makes it ideal for complex societal or political programmes where adaptability and governance are critical.

NEW QUESTION # 29
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