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H I # 665
A hospital Is anticipating an accreditation survey In the next four months, and the quality director forms a teamto ensure conpliance
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with current requirements. This indicates the hospital Is

e A practicing just-in-time readiness.

¢ B. Implementing continuous survey readiness.

¢ C. mmnimizing resources needed to demonstrate compliance.
e D. preparing for sustained compliance following the survey.

EfE: B

R -

The hospital is anticipating an accreditation survey in the next four months and the quality director forms a team to ensure compliance
with current requirements. This indicates that the hospital is implementing continuous survey readiness. Continuous survey readiness
is a proactive approach where hospitals maintain a state of readiness for surveys at all times1. This involves ongoing compliance with
standards, regular mock surveys, and continuous education and training for staffl. This approach ensures that the hospital is always
prepared for a survey, not just in the months leading up to it1. This is different from just-in-time readiness, which is a reactive
approach where preparations are made just before the surveyl. Continuous survey readiness is a more effective and efficient
approach as it ensures sustained compliance and quality improvement1.

E M # 666
Based on this matrix, which of the following ideas should the team address first?

A.6and 8
B.1and7
C.2and 5
D.3and 4

IEf: C
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Based on the matrix provided, ideas 2 and 5 should be addressed first because they are in the quadrant that represents both high
impact and high feasibility. Prioritizing ideas that are both highly feasible and likely to have a significant impact ensures that the
organization can quickly and effectively implement changes that will yield the most benefit.

* High Impact and High Feasibility: Ideas in this quadrant are typically the most promising because they are not only achievable (high
feasibility) but also expected to produce meaningful improvements (high impact).

* Strategic Prioritization: Addressing these ideas first allows the team to generate quick wins, which can build momentum and
support for further quality improvement efforts.

* Comparison to Other Options:

* A. 1 and 7: High impact but low feasibility-these ideas might be more challenging to implement and could require more resources
or time.

* B. 3 and 4: Low impact and low feasibility-these ideas are neither easy to implement nor likely to have a significant effect, making
them lower priorities.

*D. 6 and 8: High feasibility but low impact-while these ideas are easier to implement, their impact might be minimal, so they should
not be the primary focus initially.

References: NAHQ materials on prioritization in quality improvement emphasize the importance of focusing on initiatives that
combine high impact with high feasibility to optimize resource use and maximize outcores.

M #0667

Through the data collection staff can spot patient trends as they develop rather than receive the
information after the patient have been discharged. For instance, the incidence of ventilator-associated pneumonia
sooner, or it may spot an increase in the rate of aspiration in stroke patients as it occurs.

A. Medical record review (Retrospective)
B. Data collection forms

C. Scanners

D. Prospective chart review

Ef#: D



A # 668
‘Which ofthe following Is an algorithm that Is designed to classify patients according to their acuity?

e A severity Indexing

¢ B. prevalence rate

¢ C. diagnosis-related groups
e D. statistical analysis

EfE: A
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The concept of classifying patients according to their acuity is best represented by the term "severity indexing'"12.

* Understanding Acuity: Acuity refers to the measurement of the intensity of mursing care required by a patient. It is a concept used
in healthcare to assess the condition of a patient|.

* Severity Indexing: Severity indexing is an algorithm designed to classify patients according to their acuity. It is used to determine
the level of care a patient requires based on their condition12.

* Application in Healthcare: Severity indexing is used in various healthcare settings, including hospitals and clinics, to ensure that
patients receive the appropriate level of care. It helps healthcare providers allocate resources effectively and provide timely care to
patients12.

* Benefits: By classifying patients according to their acuity, healthcare providers can prioritize care for those who need it most. This
can lead to improved patient outcomes and more efficient use of healthcare resources12.

In conclusion, severity indexing is a crucial tool in healthcare that allows for the effective classification of patients according to their
acuity, ensuring that each patient receives the appropriate level of care.

Severity indexing is an algorithm used to classify patients according to the severity of their illness or the intensity of their care needs,
which is commonly known as patient acuity. This system helps in managing and allocating healthcare resources more effectively by
identifying patients who require more intensive care and those who have less acute needs. Severity indexing facilitates triage, ensures
appropriate levels of care, and can aid in predicting patient outcomes.

References:The concept of severity indexing is consistent with quality improvement practices and patient classification systems
advocated by healthcare quality resources, including the NAHQ. Understanding patient acuity is crucial for efficient care delivery
and resource utilization.

B #669

Health organizations measure performance to meet multiple internal and external needs and demands. Internal
quality improvement literature identifies some findamental purposes for conducting performance measurement
such as:

A. Both A and B

B. Control of evaluation

C. Assessment of current performance

D. Demonstration and verification of performance improvement activities

EfE: A
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