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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.
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Topic 2
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

Topic 3
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 4
TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 5
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 6
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 7
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.
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The OGBA-101 study guide to good meet user demand, will be a little bit of knowledge to separate memory, every day we have
lots of fragments of time. The OGBA-101 practice dumps can allow users to use the time of debris anytime and anywhere to study
and make more reasonable arrangements for their study and life. Choosing our OGBA-101 simulating materials is a good choice for
you, and follow our step, just believe in yourself, you can do it perfectly!

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q60-Q65):
NEW QUESTION # 60 
Which of the following best describes why business model innovation should be approached in a structured manner?

A. To adapt to changes in the organization structure to meet a new market need.
B. To enable the business to thrive in a state of constant motion.
C. To provide a consistent and measurable level of quality information to decision-makers.
D. To ensure that changes to business models can interact with the existing architecture.

Answer: D

Explanation:
Business model innovation involves making significant changes to how an organization creates, delivers, and captures value. These
changes can be disruptive and have far-reaching implications for the entire enterprise. A structured approach to business model
innovation is essential to:
* Maintain alignment with enterprise architecture: A structured approach ensures that new business models are compatible with the
existing technology, data, and application architecture.
This prevents costly rework, integration issues, and disruptions to existing operations.
* Minimize risk and disruption: By carefully considering the impact of changes on different parts of the organization, a structured
approach helps to mitigate risks and avoid unintended consequences.
* Facilitate effective decision-making: A structured approach provides a framework for evaluating different business model options
and making informed decisions based on clear criteria and analysis.
* Enable smooth transition: A structured approach helps to manage the transition to the new business model, ensuring a smooth
implementation and minimizing disruptions to customers and employees.

https://www.practicevce.com/TheOpenGroup/OGBA-101-practice-exam-dumps.html
https://www.testsimulate.com/OGBA-101-study-materials.html
https://www.testkingpass.com/OGBA-101-testking-dumps.html


NEW QUESTION # 61 
Consider the following representation of a business model:

Which of the following business models is this an example of?

A. The Four Box Framework
B. The Business Model Innovation factory
C. The Business Model Cube

Answer: A

Explanation:
The provided representation of a business model appears to be a variant of the Business Model Canvas, which is a strategic
management template for developing new or documenting existing business models. It is a visual chart with elements describing a
firm's value proposition, infrastructure, customers, and finances. The model assists firms in aligning their activities by illustrating
potential trade-offs. Since none of the options precisely match the Business Model Canvas and the Four Box Framework is
conceptually closest to the Business Model Canvas, option B is the best available answer, albeit not a perfect match.

NEW QUESTION # 62 
Which of the following is an analysis technique which is used to show a range of different perspectives on the same set of business
capabilities?

A. Relationship mapping
B. Capability decomposition
C. Heat mapping
D. Information mapping

Answer: C

Explanation:
Heat mapping is an analysis technique used to provide a visual representation of data, often to show performance against a set of
criteria. In the context of business capabilities, heat maps can be used to represent various dimensions such as maturity levels,
investment priorities, risk levels, etc., on the same set of business capabilities. This allows different stakeholders to quickly grasp
where attention is needed or how capabilities align with strategic priorities.

NEW QUESTION # 63 
In the diagram, what are the items labelled A, B, and C?



A. Enterprise Repository, B-Board repository, C-Enterprise Capability
B. A-Enterprise Repository, B-Governance Repository. C-Board Repository
C. A-Architecture Repository, B-Governing Board, C-Enterprise Capability
D. A-Architecture Repository, B-Governance Repository. C-Architecture Capability

Answer: C

Explanation:
In the provided diagram, item A refers to the Architecture Repository, which is a part of the TOGAF framework where all the
architecture assets are stored. This includes the architectural models, patterns, architecture descriptions, and other artifacts relevant
to the architecture. Item B is labeled as the Governing Board, which is likely referring to the Architecture Board or a similar
governance structure responsible for oversight and decision-making regarding the enterprise architecture. Item C refers to Enterprise
Capability, which encompasses the processes, tools, skills, and other capabilities that enable the architecture function within the
enterprise.

NEW QUESTION # 64 
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):

Which of the following best describes this technique?

A. Capability Mapping
B. Heat Mapping
C. Perspective Analysis
D. Gap Analysis

Answer: B

Explanation:
The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.

NEW QUESTION # 65
......

Are you still worried about the exam? Don’t worry! Our OGBA-101 exam torrent can help you overcome this stumbling block
during your working or learning process. Under the instruction of our OGBA-101 test prep, you are able to finish your task in a very
short time and pass the exam without mistakes to obtain the The Open Group certificate. We will tailor services to different
individuals and help them take part in their aimed exams after only 20-30 hours practice and training. Moreover, we have experts to
update OGBA-101 Quiz torrent in terms of theories and contents according to the changeable world on a daily basis, which can
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ensure that you are not falling behind of others by some slight knowledge gaps.
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