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APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 2

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, finctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 3

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 4

Sales and Operations Planning: This module assesses the skills of Operations Planners in terns of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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All CPIM-8.0 learning materials fall within the scope of this exam for your information. The content is written promptly and helpfully
because we hired the most professional experts in this area to compile the CPIM-8.0 Preparation quiz. And our experts are
professional in this career for over ten years. Our CPIM-8.0 practice materials will be worthy of purchase, and you will get manifest
improvement.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q290-Q295):

NEW QUESTION # 290
Reducing distribution network inventory days of supply will have which of the following Impacts?

A. Decrease tunovers and increase cash-to-cash cycle time.
B. Decrease turnovers and reduce cash-to-cash cycle time.
C. Increase turnovers and reduce cash-to-cash cycle time.
D. Increase turnovers and increase cash-to-cash cycle time.

Answer: C

Explanation:

Inventory days of supply (IDS) is a measure of how long it takes for a company to sell its entire inventory. Reducing IDS means that
the company is selling its inventory faster, which increases the inventory turnover ratio. Inventory turnover ratio is the number of
times a company sells and replaces its inventory in a given period. A higher mventory turnover ratio indicates that the company is
more efficient in managing its mventory and generating sales. Reducing IDS also means that the company is reducing the time
between paying its suppliers and receiving payment from its customers, which reduces the cash-to-cash cycle time. Cash-to-cash
cycle time is the number of days a company's cash is tied up in its operations. A lower cash-to-cash cycle time indicates that the
company is more efficient in converting its inventory into cash and improving its liquidity. Therefore, reducing distribution network
mventory days of supply will have the impact of increasing turnovers and reducing cash-to-cash cycle time. Reference:

Gartner's Top Actions for Supply Chain Inventory Reduction

Inventory Days Of Supply | Supply Chain KPI Library | Profit.co

Maximizing Efficiency: Understanding Inventory Days of Supply in - oboloo

NEW QUESTION # 291

An organization has network services in a data center that are provisioned only for internal use, and staff at offices and staff working
from home both use the services to store sensitive customer data. The organization does not want the Internet Protocol (IP) address
of the service to receive traffic from users not related to the organization. Which technology is MOST useful to the organization in
protecting this network?

A. Domain Name System (DNS)

B. Network Address Translation (NAT)
C. Virtual Private Network (VPN)

D. Intrusion Detection System (IDS)

Answer: C

NEW QUESTION # 292
Global outsourcing and shared suppliers serving an industry are drivers of which category of risk?

A. Loss of intellectual property
B. Procurement problens

C. Supply disruptions
D. Forecast inaccuracy

Answer: A
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Explanation:

Global outsourcing and shared suppliers serving an industry are drivers of loss of intellectual property risk, which is the risk of losing
proprietary information or technology to competitors or other parties. This risk can arise from inadequate protection of data,
contracts, patents, or trade secrets, or from intentional or unintentional disclosure by suppliers or employees. Loss of intellectual
property can result in reduced competitive advantage, lower market share, or legal disputes. Reference = CPIM Part 2 Exam
Content Manual, Version 8.0, ASCM, 2021, p. 11. CPIM Part 2 Learning System, Version 8.0, Module 1, Section A, Topic 4.

NEW QUESTION # 293
‘Which of'the following regarding authentication protocols is a PRIMARY consideration when designing an authentication and key
management system?

A. Integrity
B. Authorization
C. Refresh
D. Visibility

Answer: A

NEW QUESTION # 294
One advantage of adopting a supply network perspective Is that it:

A. enhances understanding of competitive and cooperative forces.
B. defines the market relationships and partnerships.

C. encourages rivals to collaborate.

D. protects global markets.

Answer: A

Explanation:

One advantage of adopting a supply network perspective is that it enhances understanding of competitive and cooperative forces. A
supply network perspective is a holistic view of the supply chain that considers the interdependencies and interactions among the
various entities involved in the flow of materials, information, and money. A supply network perspective helps to identify the sources
of value creation and capture, the opportunities and threats in the market, and the potential synergies and conflicts among the supply
chain partners. A supply network perspective also helps to design and implement effective strategies and tactics to achieve
competitive advantage and customer satisfaction. The other statements are not advantages of adopting a supply network
perspective. Protecting global markets, defining market relationships and partnerships, and encouraging rivals to collaborate are
possible outcomes or objectives of adopting a supply network perspective, but they are not the benefits of the perspective itself.
References: Supply Network Perspective | APICS Dictionary Term of the Day, APICS CPIM 8 Planning and Inventory
Management | ASCM

NEW QUESTION # 295

By unremitting effort and studious research of the CPIM-8.0 practice materials, they devised our high quality and high effective
CPIM-8.0 practice materials which win consensus acceptance around the world. They are meritorious experts with a professional
background in this line and remain unpretentious attitude towards our CPIM-8.0 practice materials all the time. They are
unsuspecting experts who you can count on.
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