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Our PSPO-I exam materials can lead you the best and the fastest way to reach for the certification and achieve your desired higher
salary by getting a more important position in the company. Because we hold the tenet that low quality of the PSPO-I Study Guide
may bring discredit on the company. Our PSPO-I learning questions are undeniable excellent products full of benefits, so our exam
materials can spruce up our own image.

Scrum s a popular and widely used framework for Agile project management. It is based on the principles of transparency,
inspection, and adaptation, and it emphasizes the importance of teamwork, collaboration, and continuous improvement. One of the
key roles in the Scrum framework is the Product Owner, who is responsible for defining and prioritizing the product backlog,
ensuring that the teamis delivering value to the customers, and communicating with stakeholders.
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The Professional Scrum Product Owner I (PSPO-I) questions have many premium features, so you don't face any hurdles while
preparing for PSPO-I exam and pass it with good grades. It will be an easy-to-use learning material so you can pass the
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Professional Scrum Product Owner I (PSPO-I) test on your first try. We even offer a full refund guarantee (terms and conditions
apply) if you couldn't pass the Professional Scrum Product Owner I (PSPO-I) exam on the first try with your efforts.

Scrum PSPO-I Certification Exam is a rigorous exam that tests the candidate's knowledge and understanding of the Scrum
framework, Product Ownership, and Agile principles. PSPO-I exam consists of 80 multiple-choice questions that must be
completed within 60 minutes. The passing score for the Scrum PSPO-I Certification Exam is 85%, which means that the candidate
must correctly answer at least 68 of the 80 questions.

Scrum PSPO-I Certification Exam is an online, time-boxed exam that consists of 80 multiple-choice questions. PSPO-I Exam
Duration is 60 minutes, and candidates must score at least 85% to pass. PSPO-I exam covers a wide range of product ownership
topics, including product vision, product backlog management, stakeholder management, and product value optimization. PSPO-I
exam questions are designed to test the candidate's knowledge of Scrum theory and their ability to apply Scrum practices to real-
world situations.

Scrum Professional Scrum Product Owner I Sample Questions (Q51-Q56):

NEW QUESTION # 51
‘Who should make sure everyone on the Scrum Team does their tasks for the Sprint?
(choose the best answer)

A. The Project Manager.
B. All of the above.

C. The Scrum Team.

D. The Scrum Master.

E. The Product Owner.

Answer: C

Explanation:

Explanation

The Scrum Team is a self-organizing and cross-functional team that delivers valuable products in an agile way. The Scrum Team
consists of one Product Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, useful, and
potentially releasable product Increment each Sprint.

The Scrum Team is responsible for making sure everyone on the Scrum Team does their tasks for the Sprint. The Scrum Team does
not rely on any external authority, manager, or leader to assign or monitor their work. The Scrum Team collaborates and coordinates
their work as one unit, without any hand-offs or silos. The Scrum Team also inspects and adapts their work based on empirical
evidence and feedback.

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers are
responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving the
product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog iterms, provide feedback and estimates, and suggest improvements and innovations.

The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. The Scrum Master is responsible for
promoting and supporting Scrum as defined in the Scrum Guide. The Scrum Master does this by helping everyone understand
Scrum theory and practice, both within the Scrum Team and the organization.

The other options are not valid or relevant answers for who should make sure everyone on the Scrum Team does their tasks for the
Sprint. They are either nonexistent or irrelevant roles in Scrum They are:

The Project Manager: There is no "Project Manager" role in Scrum. Scrumiis a framework for developing, delivering, and sustaining
complex products, not projects. A project is a temporary endeavor with a fixed scope, time, and cost. A product is a valuable
solution that evolves over time to meet customer needs and market conditions. A project manager is a role in traditional project
management, a discipline for planning, executing, and controlling projects. A project manager coordinates and controls the activities
of the project team and the stakeholders and ensures that the project meets the quality standards and expectations.

The Product Owner: The Product Owner is not responsible for making sure everyone on the Scrum Team does their tasks for the
Sprint. The Product Owner is responsible for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner does not assign or monitor tasks to the Developers. The Product Owner collaborates with them to clarify and refine
the Product Backlog iterms and their acceptance criteria.

All of the above: This is not a valid answer because it includes two invalid options: The Project Manager and The Product Owner.
References:
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Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Scrum Team: httpsz//www.scrum org/resources/what-is-a-scrum-team

Product Owner: https//www.scrum.org/resources/what-is-a-product-owner

Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum Scrum Master: https7//www.scrum.org/resources/what-
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NEW QUESTION # 52
The Sprint Planning meeting is a time boxed Scrum event.

e A False
e B. True

Answer: B

NEW QUESTION # 53
The Scrum Master in a Scrum Team is responsible for instilling quality by adhering to a Definition of Done.

e A TRUE
e B FALSE

Answer: B

NEW QUESTION # 54
True or False: During the Sprint Review the stakeholder's role is to reorder the Product Backlog,

e A True
e B. False

Answer: B

Explanation:

During the Sprint Review, the stakeholder's role is not to reorder the Product Backlog, but rather to provide feedback and
suggestions on the product and the process. Therefore, the answer is false because:

The Sprint Review is an informal meeting, not a status meeting, and the presentation of the Increment is ntended to elicit feedback
and foster collaboration. The stakeholders are mvited to attend the Sprint Review as observers, participants, or customers, and they
can share their opinions, ideas, or requests regarding the product and its features, fimctionality, quality, value, etc.

The ordering of the Product Backlog is the sole responsibility of the Product Owner. They order Product Backlog items to best
achieve goals and missions. The Product Owner may consider the feedback and suggestions from the stakeholders, as well as other
factors such as dependencies, risks, costs, etc., when ordering the Product Backlog. However, they are not obliged to follow or
implement them

The Product Backlog is not a fixed or final list of requirements, but rather an emergent and dynamic artifact that represents all the
possible changes to the product. The Product Owner is accountable for effective Product Backlog management, which includes
refining, communicating, and optimizing the Product Backlog items. The Product Owner may update the Product Backlog at any
time, not only during the Sprint Review.

Reference:

Scrum Guide 2020, page 11: "The ordering of the items in the Product Backlog is the sole responsibility of the Product Owner."
Scrum Guide 2020, page 11: "The Product Owner is accountable for effective Product Backlog management, which includes ...
ordering Product Backlog iterms; and ensuring that the Product Backlog is transparent, visible and understood." Scrum Guide 2020,
page 15: "The Sprint Review is an informal meeting, not a status meeting, and the presentation of the Increment is intended to elicit
feedback and foster collaboration."

NEW QUESTION # 55

The Developers find out during the Sprint that they are not likely to build everything they forecast. What would you expect a Product
Owner to do?

(choose the best answer)



A. Inform management that more Developers are needed.

B. Skip Product Backlog refinement activities.

C. Change the Sprint Goal.

D. Re-work the selected Product Backlog itens with the Developers to meet the Sprint Goal.
E. Cancel the Sprint.

Answer: D

Explanation:
Explanation
Ifthe Developers find out during the Sprint that they are not likely to build everything they forecast, the best response from the
Product Owner is to re-work the selected Product Backlog itens with the Developers to meet the Sprint Goal. This is because:

* The Sprint Goal is a short-term objective that provides guidance and focus to the Scrum Team throughout the Sprint. It is a flexible
and negotiable commitment that can be adjusted as more is learned throughout the Sprint.

* The Developers are accountable for creating a "Done" Increment in every Sprint. They must ensure that every Product Backlog
item they work on meets the Definition of Done before it is considered complete.

* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. They must
inspect the Increment at the end of each Sprint and assess how it delivers value and contributes to the Product Goal.

* The Product Owner and the Developers must collaborate closely throughout the Sprint to ensure that they have a shared
understanding of what they are building and why. The Product Owner must provide clarifications, feedback, and guidance to the
Developers as needed to help them create a valuable Increment.

* Ifthe Developers find out during the Sprint that they are not likely to build everything they forecast, it means that there is a gap
between their initial plan and their actual progress. This may happen due to various reasons, such as new insights, changing
requirements, technical challenges, or unforeseen circumstances.

* In this situation, the Product Owner should work with the Developers to re-work the selected Product Backlog itens to meet the
Sprint Goal. This may mvolve adding, removing, or modifying some iters, as long as they still support the Sprint Goal and deliver
value. The Product Owner should also commumicate any changes or impacts to the stakeholders and customers as appropriate.
Other options, such as skipping Product Backlog refinement activities, nforming management that more Developers are needed,
changing the Sprint Goal, or canceling the Sprint, are not valid responses from the Product Owner as they do not reflect what should
happen in Scrum or how to deal with uncertainty and complexity.
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