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There are many merits of our product on many aspects and we can guarantee the quality of our Salesforce Certified Business
Analyst Exam Certified- Business- Analyst practice engine. Firstly, our experienced expert team compile them elaborately based on
the real exam. Secondly, both the language and the content of our Salesforce Certified-Business- Analyst Study Materials are simple.

Salesforce Certified Business Analyst exam is an essential certification for professionals who are looking to enhance their skills and
knowledge in the field of business analysis. It validates an individual's expertise in identifying business requirements, designing and
implementing solutions, and ensuring their successful adoption. Salesforce Certified Business Analyst Exam certification provides
numerous benefits, including access to a network of certified professionals and ongoing professional development opportunities.

Salesforce Certified-Business- Analyst Certification validates the skills and knowledge of business analysts in Salesforce. It is a
valuable credential that demonstrates that the individual has the expertise to design and implement Salesforce solutions that meet the
needs of their organization. Salesforce Certified Business Analyst Exam certification is recognized globally and is highly respected n
the industry. It provides a competitive edge to professionals who are seeking career advancement opportunities in the Salesforce
ecosystem
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As long as you buy our Certified-Business- Analyst practice materials and take it seriously to your consideration, we can promise
that you will pass your Certified-Business- Analyst exam and get your certification in a short time. We can claim that if you study with
our Certified-Business- Analyst learning guide for 20 to 30 hours as praparation, then you can be confident to pass the exam. So
choose our products to help you review, you will benefit a lot from our Certified-Business- Analyst study guide.

Salesforce Certified Business Analyst examis a computer-based test that consists of 60 multiple-choice questions. Candidates have
105 minutes to complete the exam, and a passing score of 63% or higher is required to obtain certification. Certified-Business-
Analyst Exam is available in various languages, including English, Spanish, French, German, Portuguese, Japanese, and Korean,
making it accessible to a global audience.

Salesforce Certified Business Analyst Exam Sample Questions (Q55-Q60):

NEW QUESTION # 55

A business analyst (BA) is compiling a list of subject matter experts to consult throughout the discovery for a new Service Cloud
implementation.

What is the primary value of the BA speaking with customer service reps?

e A Validating current processes
¢ B. Building solution design consensus
e C. Estimating the project cost

Answer: A

Explanation:

Explanation

The primary value of the business analyst (BA) speaking with customer service reps during the discovery for a new Service Cloud
implementation is validating current processes. Customer service reps are the end users of Service Cloud and they can provide
valuable insights into how they perform their tasks, what challenges they face, and what expectations they have from the new system
The BA can use this information to validate or update the current process maps and identify areas for improvement. Estimating the
project cost is not a value of speaking with customer service reps, as this is usually done by project managers or sponsors based on
resource allocation and budget constraints. Building solution design consensus is not a value of speaking with customer service reps,
as this is usually done by solution architects or developers based on technical feasibility and best practices. References:
https/trailhead.salesforce.com/content/learn/modules/business-analysis-for-salesforce-projects/understand- the-s
https/trailhead.salesforce.com/content/learn/modules/business-analysis- for-salesforce-projects/analyze- business

NEW QUESTION # 56

Cloud Kicks (CK) needs to integrate the industry standard due-diligence in its sales process to verify customers in Sales Cloud. CK
asks the business analyst (BA) to identify which stage in the sales process the industry standard due-diligence should be embedded.
‘What should the BA do to meet the requirement?

¢ A Locate the stage, add the standard due-diligence as a subprocess, and set the trigger point.
¢ B. Identify the triggers, locate the stage, and add the standard due-diligence as a subprocess.
e C. Develop a process map as a base, work with stakeholders to understand the trigger point, and locate the stage.

Answer: C

Explanation:

The best practice for identifying which stage in the sales process the industry standard due-diligence should be embedded is to
develop a process map as a base, work with stakeholders to understand the trigger point, and locate the stage. This practice helps
to:

Develop a process map as a base: This provides a visual representation of the sales process, showing the steps, inputs, outputs,
roles, and decisions involved in each stage.

Work with stakeholders to understand the trigger point: This helps to elicit feedback and insights from the stakeholders who are
familliar with or affected by the sales process, and identify when or why the industry standard due-diligence is needed or required.
Locate the stage: This helps to determine where in the sales process the industry standard due-diligence should be embedded, based
on the trigger point and the business logic. References: https/trailhead.salesforce.
com/ern/content/learn/modules/business-analysis-process-mapping/create-a-process-map
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NEW QUESTION # 57
A business analyst (BA) working on a Service Cloud implementation is reviewing user stories to verify they are written effectively.
‘What should the BA confirm about the user stories when completing this review?

¢ A They are dependent on related acceptance criteria and overlap with other use cases.
¢ B. They contain substantial details and focus on technical elements.
e C. They can be easily prioritized and are small enough to estimate accurately.

Answer: C

Explanation:

Explanation

The business analyst should confirm that the user stories are written effectively by checking that they can be easily prioritized and are
small enough to estimate accurately. User stories are short and simple descriptions of a feature or finctionality from the perspective
of an end user or customer. User stories should follow the INVEST criteria, which stands for Independent, Negotiable, Valuable,
Estimable, Small, and Testable. User stories that can be easily prioritized and are small enough to estimate accurately are more likely
to meet the Estimable and Small criteria. Estimable means that a user story should have enough information and clarity to allow
developers and testers to estimate the effort and time required to complete it. Small means that a user story should be simple and
concise, and it should be able to be completed within a single sprint by a single developer or a small team. References:
https/trailhead.salesforce.comycontent/learn/modules/user-story-creation/write-user-stories

NEW QUESTION # 58

Cloud Kicks has decided to implement a case management process through Service Cloud. A business analyst (BA) has been
tasked with writing requirements for this new feature.

Which process should the BA follow to draft and finalize the requirements?

¢ A. 1. Review information from the

2. Ask clarifying questions.

3. Draft requirements.

4. Refine and confirm requirements.

5. Prioritize which requirements will be included in the minimum viable product.
¢ B. 1. Review information from the discovery.

2. Ask clarifying questions.

3. Draft requirements.

4. Share requirements with the technical so they can begin building,

5. Create user acceptance criteria and test cases.
e C. 1. Review mformation from the discovery.

2. Draft requirements.

3. Ask clarifying questions.

4. Draft user stories.

5. Share user stories with the technical team so they can begin building,

Answer: A

Explanation:

This answer states that following these steps is the process that the BA should follow to draft and finalize the requirements for
implementing a new Service Cloud feature for Cloud Kicks. Reviewing nformation from the discovery means that the BA revisits the
mformation or data that was collected during the discovery phase, such as business goals, stakeholder needs, pain points,
opportunities, etc. Asking clarifying questions means that the BA seeks to understand and verify the information or data that was
collected, and to resolve any ambiguities or conflicts among them. Drafting requirements means that the BA writes down the
statements that describe what the solution must do or have to meet the business goals and stakeholder needs. Refining and
confirming requirements means that the BA revises and validates the requirements with the stakeholders, and ensures that they are
clear, concise, consistent, and conplete. Prioritizing which requirements will be included in the minimum viable product means that
the BA determmes which requirements are essential or desirable for delivering a solution that provides value to the stakeholders, and
which requirements can be deferred or excluded from the scope. References:
https//trailhead.salesforce.comven/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories



NEW QUESTION # 59

Universal Containers (UC) has decided to implement Salesforce and has assigned a business analyst (BA) to write user stories for
the project. The BA plans to meet customer to their experience in their own words.

Which type of research should the BA use to elicit user stories from UC's customers?

e A Behavioral
¢ B. Shadowing
¢ C. Interviewing

Answer: C

Explanation:

The type of research that the business analyst should use to elicit user stories from UC's customers is interviewing. Interviewing is a
technique that mvolves asking open-ended questions to stakeholders or users to gather information and feedback about their needs,
expectations, preferences, pain points, goals, etc.

Interviewing helps to elicit user stories from UC's custommers by allowing them to express their opinions and experiences in their own
words, as well as clarifying any doubts or ambiguities. Interviewing also helps to build rapport and trust with the customers and show
themrespect and appreciation for their nput. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/customer- discovery

NEW QUESTION # 60
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