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CIPS Logistics Management Sample Questions (Q51-Q56):

NEW QUESTION # 51
Jolie is a Warehouse Manager proposing a Warehouse Management System (WMS). Which of the following are advantages of
using a WMS? Select THREE.

A. Tt will provide real-time information

B. It will develop a push-based supply chain

C. It can reduce labour costs

D. Inventory accuracy will be improved

E. It will lead to further orders from online retailers

Answer: A,C,D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

AWMSimprovesinventory accuracy, offersreal-time tracking, andreduces labour costsvia automation. It supportspull-basedsystens
(demand-driven), not push, and does not guarantee new business.

(Reference: CIPS LSM10 Study Guide, Warehouse management technology benefits, p. 90)

NEW QUESTION # 52
Dasap Group Ltd has hired a third-party logistics organisation (3PL) to manage some aspects of their business. Which of the
following business finctions would you expect a 3PL company to manage on behalf of Dasap Group Ltd? Select THREE.

A. Manage the delivery of itens through a transport fleet
B. Managemnent of the receipt of customer orders

C. Operation of the distribution centre

D. Management of customer complaints

E. Production of sales reports

Answer: A,B,C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

A3PL (Third-Party Logistics)provider can manage operational logistics finctions such asorder receipt and processing,distribution
centre operations, andtransport management(fleet, routing, delivery). Customer complaints and sales reports remain the client's
responsibility.

(Reference: CIPS L5M10 Study Guide, Outsourced logistics and 3PL services, p. 33)

NEW QUESTION # 53
Helmets Ltd produces hard hats. Which of the following sentences relates to the company'scapacity?

A. Helmets Ltd produces 120 helmets per day

B. Helmets Ltd requires machines to run 8 hours per day
C. Helmets Ltd turnover last year was £340,000

D. Helmets Ltd employs 76 people

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Capacity describes therateof output that can be produced under normal operating conditions (e.g., "120 helimets per day").
Headcount or machine hours are capacityinputs, not capacity measures.

(Reference: CIPS L5SM10 Study Guide, Understanding capacity and throughput, pp. 134-135)



NEW QUESTION # 54
Whether a company should implement a Lean or Agile supply chain should be considered as part of which organisational document?

A. Logistic plan

B. Strategic plan

C. Tactical plan

D. Operational plan

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Choosinglean vs. Agileis a long-term, structural design decision and is addressed instrategic planning.

Tactical and operational plans translate strategy into mid- and short-term actions. (CIPS L5M10 Study Guide, p. 100)

NEW QUESTION # 55
Claudio uses aRe-Order Point (ROP)system for stock replenishment. What is one disadvantage compared with an MRP system?

A. Tt is a manual system that takes longer to raise orders
B. It cannot be used with independent demand items

C. It does not work with forecasts

D. Suppliers are unable to view current stock levels

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

ROP systems trigger replenishment when inventory hits a set mnimum. They are reactive and do not account for forecasted changes
mn demand (e.g., seasonality). MRP, by contrast, is proactive-factoring in future demand forecasts and production schedules.
(Reference: CIPS L5M10 Study Guide, Re-Order Point systems and limitations, pp. 170-171)

NEW QUESTION # 56
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