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If you do all things with efficient, you will have a promotion easily. If you want to spend less time on preparing for your
C_ACT_2403 exam, if you want to pass your exam and get the certification in a short time, our C_ACT_2403 Study Materials will
be your best choice to help you achieve your dream. Only studying with our C_ACT_2403 learning engine for 20 to 30 hours, we
can claim that you can pass you exam without difficulty.

SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 2
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 3

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

Topic 4

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.

Topic 5

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 6
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.
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Topic 7

Transition Path “System Conversion” and “Selective Data Transition”: This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systems to S
4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how
to handle legacy data while minimizing disruption.

Topic 8

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.
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Are you ready to accept this challenge? Looking for the simple, quick, and easiest way to pass the career advancement SAP
Certified Associate - Project Manager - SAP Activate (C_ACT_2403) certification exam? If your answer is yes then you do not
need to worry about it. Just visit the TorrentVCE and explore the top features of SAP Certified Associate - Project Manager - SAP
Activate (C_ACT_2403) exam practice test questions offered by the trusted platform TorrentVCE. With TorrentVCE
C_ACT_2403 Dumps questions you can easily prepare well and feel confident to pass the final SAP Certified Associate - Project
Manager - SAP Activate exam easily.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q52-Q57):
NEW QUESTION # 52 
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question

A. SAP Cloud ALM
B. Focused Insights for SAP Solution Manager
C. SAP Focused Run
D. Focused Build for SAP Solution Manager

Answer: A,D

Explanation:
* B is correct because Focused Build for SAP Solution Manager is a tool that supports the management of requirements and
software development for implementation projects. It provides features such as requirements-to-deploy process, collaboration
platform, quality gate management, and test management.
* D is correct because SAP Cloud ALM is a tool that supports the management of requirements and software development for
implementation projects. It provides features such as project task management, solution documentation, change request
management, and test management. Verified References:
* : Focused Build for SAP Solution Manager
* : SAP Cloud ALM

NEW QUESTION # 53 
What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.

A. Confirmation of scope
B. Business role mapping
C. Process models
D. Key business decisions
E. Detailed design of extensions

Answer: A,C,D
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Explanation:
* B is correct because key business decisions are one of the findings that you document in the Explore Phase workshops. Key
business decisions are the choices that the customer makes regarding their business processes, such as organizational structure,
master data, reporting, or integration. These decisions affect the configuration and customization of the solution, and need to be
documented and approved by the customer.
* D is correct because confirmation of scope is one of the findings that you document in the Explore Phase workshops. Confirmation
of scope is the validation that the customer agrees with the scope items that are selected for their solution, and that they understand
the functionality and limitations of each scope item. This helps to ensure that there are no misunderstandings or misalignments
between the customer and the project team.
* E is correct because process models are one of the findings that you document in the Explore Phase workshops. Process models
are graphical representations of the business processes that show the sequence of activities, roles, and systems involved in executing
the process. Process models help to visualize and communicate the business requirements and scenarios, and identify any gaps or
extensions that need to be addressed. Verified References:
* : SAP Activate Project Management Certification Guide, page 123
* : [SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/4HANA Cloud Implementation]

NEW QUESTION # 54 
What information does the project team need before they can correctly estimate the relative size of backlog user stories? Note:
There are 2 correct answers to this question.

A. Available project resources
B. Benchmark user story
C. Definition of Done
D. Definition of Ready

Answer: C,D

Explanation:
Definition of Done is the information that the project team needs before they can correctly estimate the relative size of backlog user
stories. Definition of Done is a set of criteria that determines when a user story is considered complete and ready for acceptance by
the product owner. It helps the team to align their expectations and assumptions on each user story, and provide consistent and
reliable estimates.

NEW QUESTION # 55 
Which of the following are workshop design principles/guidelines?Note: There are 2 correct answers to this question.

A. Active participation
B. Fit-to-standard
C. Expert configuration definitions
D. Best Practices enablement

Answer: A,B

Explanation:
* A is correct because active participation is a key principle for designing effective workshops, as it ensures that all stakeholders are
engaged and contribute to the workshop outcomes.
* B is correct because fit-to-standard is a workshop design guideline that aims to minimize customizations
* and leverage the standard SAP functionality as much as possible. Verified References:
* : SAP Activate Project Management Certification Guide, page 123
* : SAP Activate Methodology for SAP S/4HANA Cloud, page 40

NEW QUESTION # 56 
Which of the following characteristics relate to the Focused Build for SAP Solution Manager Functionality? Note: There are 2
correct answers to this question.

A. SAP delivers a standard solution without any additional coding required.



B. SAP delivers a standard solution with its own separate license.
C. SAP delivers all configuration values within your project.
D. SAP delivers all knowledge required with the solution.

Answer: A,D

Explanation:
Focused Build for SAP Solution Manager is a standardized solution, provided by SAP with all necessary knowledge resources,
requiring no additional coding for implementation. This functionality supports efficient project tracking and delivery.

NEW QUESTION # 57
......

For candidates who have little time to prepare for the exam, our C_ACT_2403 exam dumps will be your best choice. With
experienced professionals to edit, C_ACT_2403 training materials are high-quality, they have covered most of knowledge points for
the exam, if you choose, you can improve your efficiency. In addition, we have a professional team to collect and research the latest
information for the C_ACT_2403 Exam Materials. Free update for one year is available, and the update version for C_ACT_2403
material will be sent to your email automatically.
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