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The competition is in the tech sector is getting tougher and tougher day by day. Therefore, FreeDumps is offering updated and latest
CompTIA PKO0-005 Questions so aspirants can ace the CompTIA PK0-005 test in a short time and stay competitive in today's
challenging job market.

CompTIA Project+ Certification Exam Sample Questions (Q410-Q415):

NEW QUESTION # 410
A project team that handles sensitive data analysis recently onboarded three new employees. Which of the following should the PM
do first?

A. Execute an analysis of the sensitive data

B. Check employee security clearance

C. Allow access to the internet on corporate computers
D. Train the new employees to handle sensitive data

Answer: B

Explanation:

‘When onboarding new staff who will handle sensitive data, the PM must first verify their security clearance or authorization. Only
authorized personnel should access sensitive systems or datasets. Training follows after confirming clearance. Data analysis itself
should never begin until security requirements are validated.

Reference: CompTIA Project+ PK0-005 - Security & Compliance in Projects; CompTIA Cloud+ CV0-004 Cloud Security
domain.

NEW QUESTION # 411
An existing application that is highly utilized by clients is moving to a new release. Which of the following environments contains this
application?

A. Development
B. QA

C. Testing

D. Production

Answer: D

Explanation:

This is where an existing application that is highly utilized by clients is moving to a new release, as it involves deploying and operating
it n a live environment. References = CompTIA Project+ Study Guidel, Chapter 4:

Project Environments

NEW QUESTION # 412
A member keeps bringing up unrelated topics during a team meeting. Which of the following should the protect manager do to keep
the discussion on track?

A. Adjust the current meeting's agenda to accommodate the team member's topics.

B. Allow the team member to bring up the topics, which could lead to important discussions and insights.

C. Remind the team member about the meeting agenda and nvite the member to add the topic to the next meeting's agenda.
D. Ask the team member to leave the meeting and create a new meeting to discuss these topics.

Answer: C

NEW QUESTION # 413

A critical business mnitiative introduced new processes and technology to the organization. Which of the
following approaches should be used to ensure the deliverables are increasingly adopted and leveraged by the
organization over time?

e A. New user kickoff meeting
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¢ B. Monthly feedback and traning sessions
¢ (. Managenent directives to use the new system
¢ D. Creation of a social news forum

Answer: B

Explanation:

Monthly feedback and training sessions are the best approach to ensure that the deliverables of a critical
business initiative are increasingly adopted and leveraged by the organization over time. Feedback and training
sessions are communication and learing activities that provide information and guidance on how to use and
benefit from the new processes and technology introduced by the initiative. Feedback and training sessions can
help to increase awareness, understanding, acceptance, and adoption of the deliverables among the
organization's employees and stakeholders. They can also help to identify and address any issues or challenges
that may arise during the implementation and transition phases.

NEW QUESTION # 414
A company purchases new software. The project manager needs to present the new software's features to the stakeholders. Which
of the following meeting types should the project manager and stakeholders have?

A. Focus

B. Status

C. Informative
D. Brainstorming

Answer: C

Explanation:

An Informative meeting is designed to share information, such as presenting new software features to stakeholders. This type of
meeting ensures that all participants are informed about the software's capabilities and how it will impact their work.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.8: Compare and contrast commumication
management concepts, recognizing different meeting types, including informative meetings, is essential for effective communication
management.

NEW QUESTION # 415

The CompTIA Project+ Certification Exam (PK0-005) is one of the popular exams of PK0-005. It is designed for CompTIA
aspirants who want to earn the CompTIA Project+ Certification Exam (PK0-005) certification and validate their skills. The PKO-
005 test is not an easy exam to crack. It requires dedication and a lot of hard work. You need to prepare well to clear the PK0-005
test on the first attempt. One of the best ways to prepare successfully for the PK0-005 examination in a short time is using real
CompTIA PK0-005 Exam Dumps.
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