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When collecting the stakeholder's benefits expectations, we must:
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A. Make it clear that the PMO's commitment is to the organization, not to the interests of the stakeholders.
B. Classify stakeholders into groups, with different levels of relevance.
C. Ensure that everyone has the same benefits expectations.
D. Ask the stakeholders to identify which functions are most appropriate to meet their own benefits expectations.

Answer: B

Explanation:
When collecting stakeholders' benefits expectations, it is essential to classify stakeholders into groups with different levels of
relevance. This approach allows the PMO to prioritize the needs and expectations of the most critical stakeholders, ensuring that the
PMO's efforts are aligned with the organization's strategic priorities.
Stakeholder Classification: Not all stakeholders have the same influence or interest in the PMO's activities. By grouping stakeholders
according to their relevance, the PMO can focus on those whose expectations are most critical to the organization's success.
Prioritization: This classification helps in effectively managing stakeholder expectations, ensuring that the PMO's functions and
activities are aligned with the most important benefits expected by the organization's key stakeholders.
PMI Reference: PMI's Stakeholder Management guidelines stress the importance of identifying and prioritizing stakeholders based
on their influence and interest in the project or PMO's success. This approach helps in managing competing demands and focusing
resources where they will have the most impact.
PMI and PMO VALUE RING Reference:
The PMO VALUE RING methodology encourages the classification of stakeholders to better align PMO functions with the most
critical organizational needs and expectations, ensuring that the PMO delivers maximum value.

NEW QUESTION # 31 
The PMO mix of functions must be balanced, which means:

A. The selected functions should be potentially able to reduce costs in a balanced way over time.
B. The selected functions must be potentially capable of generating perceived value in a balanced way over time.
C. The selected functions must be potentially capable of generating improvements in a balanced way over time.
D. The selected functions must be potentially capable of generating financial results In a balanced way over time.

Answer: B

Explanation:
The concept of balancing PMO functions refers to ensuring that the selected functions of a PMO are not only focused on immediate
financial or operational benefits but are also capable of generating long-term value. This balance must take into account stakeholder
needs and expectations, ensuring that value is perceived consistently over time. The PMO should not just reduce costs or improve
efficiencies in the short term but also foster sustainable improvements and perceived value across various dimensions.

NEW QUESTION # 32 
How many maturity levels do each of the PMO functions have?

A. 0
B. 1
C. Different levels, depending on the function.
D. 2

Answer: B

Explanation:
Each PMO function within the PMO Value Ring has four maturity levels. These maturity levels represent the degree of sophistication
and capability with which the PMO can execute a particular function. The maturity model helps organizations assess their current
capabilities and provides a structured approach to improve the effectiveness of PMO functions as they progress through different
levels of maturity.

NEW QUESTION # 33 
What are PMO processes?

A. They are the processes established to define the functions of the PMO and resources to be allocated.



B. They are the established processes to manage projects, programs and portfolio
C. They are the processes established for each function performed by the PMO.
D. They are the processes established for project planning and control.

Answer: C

Explanation:
PMO processesrefer to the specific processes established for each function that the PMO performs. These processes include
governance, reporting, resource management, risk management, and supporting project, program, and portfolio management
functions. They are designed to ensure that the PMO operates efficiently and consistently while supporting project delivery and
aligning with organizational objectives.
By establishing clear processes for each PMO function, the organization ensures that there is consistency in how projects are
managed and delivered, which leads to better oversight and control.

NEW QUESTION # 34 
During a meeting to improve communication with PMO stakeholders, a PMO team member suggests focusing on the benefits
stakeholders want to achieve rather than the specific methods used to deliver functions. What is the benefit of using benefit-oriented
language with PMO stakeholders?

A. It minimizes the PMO's need to customize or adapt its functions for different stakeholders
B. It ensures alignment between PMO functions and stakeholders' actual needs and expectations
C. It helps standardize PMO functions consistently across all organizational departments
D. It enables stakeholders to specify the exact methods and tools they prefer to use

Answer: B

Explanation:
Using benefit-oriented language ensures that stakeholders' actual needs and expectations drive the PMO's functions. This approach
focuses on outcomes rather than processes or tools, fostering alignment with organizational goals and enhancing stakeholder
satisfaction.
References:
* Benefits Realization Management: A Practice Guide.
* PMI's PMBOK Guide, 7th Edition - Stakeholder engagement for value alignment.
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