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Business case completed, business resources trained, and identified are all deliverables of which phase?

A. Development
B. Inception

C. Pre-Inception
D. Stabilization

Answer: C

Explanation:

Comprehensive and Detailed Explanation (250-300 words):

ThePre-Inception phaseis the earliest phase in a Guidewire implementation and focuses onorganizational readiness and project
Justification. Therefore,Option Dis correct.

During Pre-Inception, thebusiness caseis completed to justify the investment and define expected benefits.

Keybusiness resources are identified and trained, ensuring that the organization is prepared to participate effectively in the project.
This phase establishes sponsorship, fnding approval, and initial governance.

Inception, Development, and Stabilization occur after this foundational groundwork is complete, making them incorrect for this
question.

NEW QUESTION # 68

A Business Analyst (BA) is reviewing a user story and its acceptance criteria before development begins.

The acceptance criteria state, "The system should correctly process the claim transaction after the external payment gateway
confirns the payment." Applying the INVEST principles for good user stories, which two principles are MOST directly relevant to
the BA's concerns about this user story?

A. Negotiable
B. Estimable
C. Valuable

D. Independent
E. Testable

F. Small

Answer: B,E

Explanation:

Comprehensive and Detailed Explanation:

The INVEST model (Independent, Negotiable, Valuable, Estimable, Small, Testable) is used to assess the quality of user stories. In
the specific example provided, the phrase "correctly process" creates significant ambiguity, which primarily impacts two principles:

* Testable (F):A good user story must have acceptance criteria that provide a clear "Pass/Fail" result.

The word "correctly" is subjective and ambiguous. A Quality Analyst cannot write a specific test script or automated Gherkin
scenario based on "correctly." They need to know the specific expected behaviors (e.g., "The Claim Status changes to 'Paid'" or "A
Payment Activity is generated"). Without these specifics, the story is not testable.

* Estimable (D):For a developer to provide an accurate story point estimate (sizing), they must understand the scope of the work.
The vague phrase "correctly process" hides the underlying complexity. Does "processing” involve just updating a status field (1
point), or does it involve generating a General Ledger transaction, sending a confirmation email, and creating a document (5 points)?
Because the scope is undefined, the story is not estimable.

Why other options are less relevant:

* A. Independent:While the story mentions an "external payment gateway," which implies a system dependency, the primarydrafting
flawhighlighted in the question is the vagueness of the acceptance criteria. Independence usually refers to dependencies
betweenother user storiesin the backlog,

* E. Small:There is not enough information to judge the size of the story, but the ambiguity makes it impossible to size (Estimable)
rather than explicitly '"Too Big."

NEW QUESTION # 69

An insurance company's project team is transitioning from Inception to Sprint Zero for their Commercial Property product
implementation. A critical step is the organization of confirmed user story cards for development. At the conclusion of the Inception
phase, the process for building out user story cards is guided by and ensures alignment with strategic
business objectives.




A. Change management strategy
B. Conceptual sprint plan

C. Project communication matrix
D. Comprehensive test suite

E. Key decision log

F. Requirements elaboration

Answer: B

Explanation:

In Guidewire SurePath methodology, the transition fromlnception to Sprint Zerorepresents a shift from planning and alignment to
execution readiness. One of the most important outcomes of Inception is the organization and preparation ofconfirmed user story
cardsfor upcoming development work.

At the conclusion of Inception, the process for building out and sequencing user story cards is guided by the conceptual sprint plan,
makingOption Fthe correct answer. The conceptual sprint plan provides a high-level roadmap that outlineswhen groups of stories
are expected to be developed, based on business priorities, dependencies, and delivery milestones.

This plan ensures alignment withstrategic business objectivesby sequencing stories in a way that delivers incremental value early and
reduces risk. It does not assign detailed tasks or commit teams to exact timelines, but instead provides directional guidance that
informs Sprint Zero planning and backlog refinement.

The other options do not fulfill this role. A key decision log (Option A) records decisions but does not guide story sequencing,
Requirements elaboration (Option B) occurs during Inception but does not organize confirmed stories for development. A project
communication matrix (Option C), comprehensive test suite (Option D), and change management strategy (Option E) are not used
to guide backlog organization at this stage.

The conceptual sprint plan bridges the gap between business vision and Agile execution, making it a critical artifact as teams move
into Sprint Zero.

NEW QUESTION # 70
‘When prioritizing the implementation of a new state regulation for flood risk assessment in commercial property policies, which
factors are most crucial for ensuring strategic value alignment and a successful Guidewire Cloud deployment?

¢ A Ensuring the new solution adheres to Guidewire Cloud Standards to enable seamless future updates and optimal platform
performance

e B. Prioritizing integration with a third-party flood modeling service that significantly deviates from Guidewire OOTB

capabilities

C. Focusing solely on the legal interpretation of the regulation, even if it requires complex custom development

D. Maximizing reuse of legacy system code and UI elements regardless of Guidewire Cloud Standards

E. Implementing only the minimum data capture quickly and postponing proper data modeling

F. Analyzing how the new assessment process aligns with the company's long-term objective of reducing overall loss

exposure and improving underwriting excellence

Answer: A,F

Explanation:

In Guidewire Cloud implementations, prioritization decisions must balanceregulatory compliance, business value, and long-term
platform sustamability. The most crucial factors arestrategic business alignmentand adherence to Guidewire Cloud Standards,
makingOptions A and Ccorrect.

Analyzing how the regulation aligns withlong-term underwriting and risk management objectives(Option A) ensures the solution
delivers more than compliance. This approach supports value-driven requirements by improving underwriting quality and reducing
loss exposure, rather than treating regulation as a standalone obligation.

Ensuring adherence toGuidewire Cloud Standards(Option C) is equally critical. These standards protect upgradeability,
performance, and operational stability. Solutions that follow Cloud Standards are easier to maintain and less likely to cause issues
during future platform upgrades.

The remaining options represent short-term or high-risk approaches. Over-customization (Option B), deviation from OOTB
functionality (Option D), deferring proper data modeling (Option E), and reusing legacy patterns (Option F) all increase technical
debt and threaten cloud success.

NEW QUESTION # 71
Story huddles are used to clarify functional requirement details and typically involve collaboration among which three required
project team members?



A. Quality Analysts

B. Subject Matter Experts
C. Business Analysts

D. Product Owners

E. Developers

Answer: A,C,E

Explanation:

Story Huddles, also frequently referred to as "Three Amigos" sessions or "Triad" meetings in Guidewire's Agile methodology, are
critical synchronization points used to clarify functional requirements before development work typically begins or finalized. The three
core participants required for these huddles are:

* Business Analysts (D):They represent the business intent and provide the detailed finctional requirements. Their role is to
explainwhatneeds to be built, answering questions about logic, UI behavior, and business rules.

* Developers (B):They provide the technical perspective. They ask questions to determinchowthe feature will be implemented,
identifying technical constraints, necessary data model changes, or architectural dependencies.

* Quality Analysts (C):They represent the testing perspective. They focus onhowthe feature will be validated, ensuring acceptance
criteria are testable, covering edge cases, and that there is a shared understanding of "done." Purpose of the Huddle:

The primary goal of the story huddle is to ensure a shared understanding of the user story among these three distinct disciplines. It
prevents the common "silo" problem where developers misinterpret requirements or QA tests for the wrong behavior. By
collaborating before coding starts (or early in the sprint), the team reduces defects and rework.

Why other options are less appropriate:

* Product Owners (A):While Product Owners define the vision and priority, they often delegate the detailed "story level” clarification
to Business Analysts in large implementation projects. The "Three Amigos" strictly refers to the execution trio (BA, Dev, QA).

* Subject Matter Experts (E):SMEs provide inputtothe BA during requirements gathering (Elaboration) but are not typically required
attendees for the technical story huddle, which is focused on implementation readiness.

NEW QUESTION # 72
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