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¢ Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the findamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
FE 1 role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%
of the exam

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
FE2 highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam

¢ Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of

Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
FE3 It covers how these tools support process management, enterprise architecture, and continuous
improvement.
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FIRE #29
Which use cases are central to SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. Technology Risk and Conplliance
B. Application Portfolio Management
C. Spend Management
D. Blockchain Analytics
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PRI #30
What is the primary finction of SAPP Signavio Process Intelligence?

A. A collaboration platform for managing business decisions.

B. A cloud-based process modeling tool for documenting workflows.

C. A process mining solution that provides process analytics and insights.
D. An ERP system for managing financial transactions.
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PR #31
What is the primary benefit of using SAP Signavio and SAP LeanIX solutions early in a RISE project? Note: There are 2 correct
answers to this question.

A. The earlier both solutions are leveraged in a transformation project, the more value they can generate.
B. They are primarily focused on human resources management.

C. They make ERP transformations more cost efficient by providing faster insights into operations.

D. They automate non-critical business functions without supporting overall ERP transformation.
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il 8 #32
What are modules of the SAP Signavio Transformation Suite? Note: There are 3 correctt answers to this question.

A. Application Lifecycle Manager

B. Business Process Modeling Notation
C. Collaboration Hub

D. Process Insights

E. Process Intelligence
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i R #33
How can organizations leverage SAP Signavio and SAP LeanIX to address challenges in process management and enterprise
architecture?

A. By providing limited transparency and access to relevant process data.

B. By limiting comnumication and feedback channels within the organization.

C. By avoiding collaboration with stakeholders and external experts.

D. By offering tailored recommendations and leveraging data-driven insights for process improvement.
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