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As you know, the first-classs quality always come with the first service. That is exactly what describe our AgilePM-Foundation
exam materials. No only that our AgilePM-Foundation training guide can attract you for its best quality, but also you will be touched
by the excellent service. If you have any question about our AgilePM-Foundation Learning Engine, our service will give you the most
professional suggestion and help. And we work 24/7 online. So you can always find we are acompanying you.

Our services before, during and after the clients use our AgilePM-Foundation study materials are considerate. Before the purchase,
the clients can download and try out our AgilePM-Foundation study materials freely. During the clients use our products they can
contact our online customer service staff to consult the problems about our products. After the clients use our AgilePM-Foundation
Study Materials if they can’t pass the test smoothly they can contact us to require us to refund them in full and if only they provide
the failure proof we will refund them at once. Our company gives priority to the satisfaction degree of the clients and puts the quality
of the service in the first place.
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As the saying goes, time is the most precious wealth of all wealth. If you abandon the time, the time also abandons you. So it is also
vital that we should try our best to save our time, including spend less time on preparing for exam. Our AgilePM-Foundation guide
torrent will be the best choice for you to save your time. The three different versions have different functions. If you decide to buy
our AgilePM-Foundation Test Guide, the online workers of our company will introduce the different function to you. You will have a
deep understanding of the three versions of our AgilePM-Foundation exam questions. We believe that you will like our products.

The Agile Project Management Foundation Certification Exam is a product of APMG International, a leading global certification
body that offers a portfolio of certifications and qualifications globally. Agile Project Management (AgilePM) Foundation Exam
certification validates that the successful candidate has a sufficient and applied understanding of Agile Project Management. Agile
Project Management is an iterative approach to project management that is characterized by flexibility and adaptation to changing
requirements, which can increase overall project success. Agile Project Management (AgilePM) Foundation Exam certification is an
entry-level qualification in AgilePM methodology that qualifies candidates to take on AgilePM practitioner certification.

The AgilePM-Foundation Exam is suitable for anyone involved in Agile project management, including project managers, team
leaders, business analysts, and developers. AgilePM-Foundation exam covers a range of topics, including Agile project management
principles, the AgilePM framework, roles and responsibilities, planning and control, and stakeholder engagement. AgilePM-
Foundation exam consists of 50 multiple-choice questions, and candidates have 40 minutes to complete it. The pass mark is 50%.
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NEW QUESTION # 113 
Which of the following describes the role of the Scrum Master?

A. Accountable for maximizing the value of the product or service resulting from the work of their scrum teams.
B. Responsible for monitoring progress against the baselined Delivery Plan
C. Responsible for approving the solution as technically fit for purpose prior to deployment.
D. Accountable for establishing Scrum, both within the Scrum Team and the wider organization, and for helping everyone
understand and enact Scrum theory, practices, rules, and values.

Answer: D

Explanation:
In an agile context, the Scrum Master embodies servant leadership, coaching the team and the organization to apply Scrum
effectively. Their accountability is to establish and uphold Scrum's empirical approach-transparency, inspection, and adaptation-by
ensuring events, artifacts, and values are understood and used as intended. They remove impediments that hinder flow, facilitate
collaboration with stakeholders, and help the team focus on outcomes guided by the Sprint and Product Goals. Crucially, the Scrum
Master does not manage scope, schedule, or approve the technical solution; those duties lie with product ownership and technical
leadership. Nor do they "maximize value" directly-that accountability belongs to the Product Owner. Instead, the Scrum Master
improves the system of work so the team can deliver value predictably and sustainably, fostering continuous improvement and
adherence to agreed quality standards (e.g., Definition of Done). This aligns with option A and distinguishes it from the governance
or authority-centric responsibilities implied by the other options.

NEW QUESTION # 114 
Which of the following is NOT a Project Artifact relevant to Financial Governance?

A. Project Review Report
B. Foundation Summary
C. Feasibility Assessment
D. Sprint Review Record

Answer: D

Explanation:
Comprehensive and Detailed Explanation (paraphrased from AgilePM governance guidance):
AgilePM's financial governance relies on artifacts that demonstrate continuing business justification, predictable control, and informed
decision-making. Core project artifacts include the Feasibility Assessment (early viability and value assessment), the Foundations
Summary (establishes the Business Case, scope, approach, plans, and controls), and the Project Review Report (evidence-based
assessments of progress, benefits, and risks). These directly support budget stewardship, investment decisions, and release planning.
A Sprint Review Record is a Scrum team-level event output focused on inspecting increments and adapting the Product Backlog; it
is not a defined AgilePM project artifact nor specifically a financial governance instrument. While insights from reviews inform
governance, the formal artifacts tied to AgilePM's project-level financial control are exemplified by options A, C, and D-hence B is
the correct "NOT" choice.

NEW QUESTION # 115 
Which of the following helps to build competence in collaboration?
Rewarding individual efforts
No blame culture
Asking for help
Setting clear goals

A. 1, 3, 4
B. 1, 2, 4
C. 1, 2, 3
D. 2, 3, 4

Answer: D

Explanation:
AgilePM advocates collaboration as a core value, stressing "working together towards a shared goal." Competence in collaboration



grows in cultures that remove fear, encourage learning, and align on purpose. A no-blame culture fosters psychological safety so
issues surface early and teams can inspect and adapt without defensiveness. Asking for help is encouraged through active business
involvement and empowered, multi-disciplinary teams; it reduces decision latency and improves quality. Setting clear goals-e.g.,
business outcomes, Definition of Done, and prioritized objectives-creates shared focus, enabling constructive cooperation and trade-
offs. By contrast, rewarding individual efforts tends to optimize locally, fragment accountability, and discourage knowledge sharing;
AgilePM favors team-based achievement and collective ownership. Agile guidance repeatedly links effective collaboration with
facilitation, frequent reviews/demonstrations, and visible progress measures that are team-centered, not individualized. Therefore, the
options that genuinely build collaboration are 2, 3, and 4, making D correct.

NEW QUESTION # 116 
What is defined as 'Working together towards a shared goal'?

A. Governance
B. Collaboration
C. Scrum
D. Communication

Answer: B

Explanation:
Agile Project Management places a premium on collaboration-the act of different roles (business, product, and technical) working
together toward a shared goal. While communication is the exchange of information, collaboration goes further: it is joint problem-
solving and decision-making that aligns perspectives to deliver value. AgilePM/DSDM principles explicitly promote active business
involvement and empowered teams, creating an environment where collaboration is the default for refining requirements, planning
increments, resolving trade-offs, and assuring quality. Ceremonies such as backlog refinement, Sprint Planning, daily coordination,
and reviews exist to reinforce collaborative behavior, shorten feedback loops, and surface constraints early. Scrum itself (option C)
is a framework that enables collaboration, but the definition given-"working together towards a shared goal"-is the definition of
collaboration, not the framework or governance mechanisms. Governance (option D) concerns oversight and control structures
rather than the cooperative behaviors that produce outcomes. Consequently, the statement most accurately and directly defines
Collaboration.

NEW QUESTION # 117 
What phase will decide on which projects are started, based on a clearly defined objective?

A. Pre-Project
B. Feasibility
C. Foundations
D. Post-project

Answer: A

Explanation:
The Pre-Project phase is the stage where it is decided which projects are started, based on a clearly defined objective1. This phase
ensures that only the right projects are initiated and that they are set up correctly, aligning with the DSDM philosophy that the best
business value emerges when projects are aligned to clear business goals1.

NEW QUESTION # 118
......

To keep with such an era, when new knowledge is emerging, you need to pursue latest news and grasp the direction of entire
development tendency, our AgilePM-Foundation training questions have been constantly improving our performance. Our working
staff regards checking update of our AgilePM-Foundation preparation exam as a daily routine. After you purchase our AgilePM-
Foundation Study Materials, we will provide one-year free update for you. Within one year, we will send the latest version to your
mailbox with no charge if we have a new version of AgilePM-Foundation learning materials.
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