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A2 #11

The programire is in Tranche 2 and has been progressing according to plan. However, there have been difficulties transitioning to the
new ways of working at the end of Tranche 1 and UU has had some customer conplaints as a result. Therefore, the SRO asked the
programme manager to replan the programime so that all remaining capabilities are transitioned at the end of the programime, instead
of at the end of'the tranche.

Is this an appropriate application of the 'structure’ theme, and why?

e A. Yes, because applying the 'collaborate across boundaries' principle requires effective use of programme resources

e B. Yes, because applying the 'lead with purpose' principle requires delivery to be planned to realize outcomes of benefit

e C. No, because applying the 'realize measurable benefits' principle requires outcomes of benefit to be embedded at
intermediate landing points

¢ D. No, because applying the 'align with priorities' principle requires the content of the tranches to be changed, rather than
delaying transition

HE: C
ME:

Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of Sth Edition MSP:
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In MSP 5th Edition, the Structure Theme is heavily reliant on the principle of 'Realize measurable benefits.' A core tenet of this
principle is that benefits should not be "big bang" deliveries at the very end of a programme. Instead, MSP advocates for an
incremental approach where the programime is broken down into tranches, each culminating in a landing point. A landing point is a
point in time when a set of capabilities is transitioned into the business, allowing for the realization of intermediate benefits and the
embedding of new ways of working.

The SRO's request to delay all transitions until the end of the programme directly contradicts this principle.

Option C is correct because MSP 5th Edition mandates that outcomes of benefit should be embedded at these intermediate landing
points. By doing so, the programme provides early value to the organization, validates the "pathway to benefits," and reduces the
overall risk of failure. Delaying all transitions to the end creates a high-risk environment where the business may be overwhelmed by
a massive amount of change at once.

Furthermore, the feedback loop from Tranche 1 (the customer complaints) should be used to improve the transition process for
subsequent tranches, not to abandon the incremental delivery model altogether. The structure of a programme is specifically designed
to provide these "safe harbors" where progress is assessed and benefits are consolidated before moving forward.

EHE#12
Who reviews Business Case?

A. SRO

B. Sponsoring Group
C.BCM

D. Programme Manager

e C

MY

The Business Change Manager (BCM) reviews the Business Case to confirm that the plans for benefits realization are sound and
achievable. The BCM ensures that the expected benefits are realistic, measurable, and aligned with the organization's strategic
objectives.

The MSP Practitioner states: "BCMs will review it to confirm that benefit realizations have been handled correctly.” This review
helps identify risks or gaps in benefit planning early, enabling corrective actions before programme progression.

While the SRO approves the Business Case and the Programme Manager produces it, the BCM's critical role is to validate the
benefits-related aspects, ensuring the programme can deliver its expected value effectively and sustainably.

A2 #13
Which of following is part of critical benefits validation test?

A. Accurate
B. Currency
C. Attribution
D. Availability

o
m

: C

EE#14
Which of following documents are parts of governance themes?

A. System and product specification

B. Business Case, Programme mandate

C. Blueprint, Requirement Specification

D. Blueprint, Vision, Quality management strategy

He:. D

Y.

Blueprint, Vision, and Quality Management Strategy are core parts of MSP's Governance Themes. These documents set the
strategic direction, define the future state, and establish quality control frameworks, respectively.

The MSP Practitioner notes: "Blueprint, Business Case, Vision, Quality management are governance themes," though the Business
Case and Programme Mandate also play governance roles, the listed group in option A is most directly related to governance



themes that provide control and assurance.
These documents form the backbone of programme governance by setting expectations, standards, and guiding principles that
ensure the programme remains aligned with corporate strategy and delivers value effectively.

BE#15
In delivering the capability, which role is responsible for aligning projects with programme objectives?

A. BCM

B. Programme Manager
C.SRO

D. Programme Office
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