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One of the main unique qualities of the Actual4Cert Scaled Agile Exam Questions is its ease of use. Our practice exam simulators
are user and beginner friendly. You can use SAFe Release Train Engineer (SAFe-RTE) PDF dumps and Web-based software
without installation. SAFe Release Train Engineer (SAFe-RTE) PDF questions work on all the devices like smartphones, Macs,
tablets, Windows, etc.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Certification Exam is a widely recognized certification program that
validates the knowledge and skills of Release Train Engineers under the Scaled Agile Framework (SAFe). The SAFe framework is
a comprehensive approach to enterprise-level agility that helps organizations to manage complex software projects efficiently. The
RTE plays a critical role in the SAFe framework, acting as a facilitator and orchestrator for the release train. The SAFe-RTE
Certification Exam is designed to test the knowledge and skills of RTEs on various aspects of the SAFe framework, including Agile
software development, Lean-Agile principles, and SAFe implementation.

>> Best SAFe-RTE Practice <<

New SAFe-RTE Exam Review - SAFe-RTE Pass Leader Dumps
Scaled Agile is obliged to give you 12 months of free update checks to ensure the validity and accuracy of the Scaled Agile SAFe-
RTE exam dumps. We also offer you a 100% money-back guarantee, in the very rare case of failure or unsatisfactory results. This
puts your mind at ease when you are Scaled Agile SAFe-RTE Exam preparing with us.

The SAFe-RTE Certification Exam is designed to assess the skills and competencies of professionals in leading and managing Agile
Release Trains, including planning, executing, and delivering value in a scaled Agile environment. SAFe Release Train Engineer
certification is based on the Scaled Agile Framework (SAFe), which is a widely adopted methodology for implementing Agile
practices in large enterprises.

The SAFe-RTE exam is designed to validate the skills and knowledge required to perform the RTE role effectively. SAFe-RTE
Exam covers a wide range of topics, including the role of the RTE in the SAFe framework, the ART's purpose and structure,
program increment (PI) planning, execution, and system demo, the RTE's responsibilities in facilitating continuous improvement and
problem-solving, and the ART's performance metrics.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q35-Q40):
NEW QUESTION # 35 
Teams are reporting a high level of success through their individual quantitative meas-urements, but the system results say otherwise.
What should the Release Train Engineer do to help the teams deliver more value?

https://drive.google.com/open?id=17iFgF0lYF75ZNzNfFn0kxmf56e6ukQyN
https://www.pdfdumps.com/SAFe-RTE-valid-exam.html
https://www.dumpsquestion.com/SAFe-RTE-exam-dumps-collection.html
https://www.actual4cert.com/SAFe-RTE-real-questions.html
https://www.torrentvce.com/SAFe-RTE-valid-vce-collection.html
https://www.prep4away.com/Scaled-Agile-certification/braindumps.SAFe-RTE.ete.file.html


A. Work with the team that is struggling the most to discover patterns that can be ap-plied to the other teams
B. Share the quantitative measurement results with Product Management and lead-ership and ask for their input
C. Diagnose the differences between the measurements and the results and suggest improvement items to each team
D. Coach the Scrum Masters on good retrospective techniques and ensure teams are defining and taking a systems view
approach to improvements

Answer: D

Explanation:
When individual teams report high levels of success through their quantitative measurements, but the system results indicate
otherwise, the Release Train Engineer (RTE) plays a crucial role in aligning team perceptions with actual system outcomes. Here's
how an RTE can help the teams deliver more value:
* Coach on Retrospective Techniques: The RTE can coach the Scrum Masters on effective retrospective techniques to ensure that
teams can reflect on and improve their processes1.
* Systems View Approach: Encourage teams to adopt a systems view approach to understand how their work fits into the larger
context and impacts the overall system1.
* Facilitate Problem-Solving Workshops: Organize problem-solving workshops during the Inspect and Adapt (I&A) events to
collaboratively identify systemic issues and improvement actions2.
* Encourage ART Synchronization: Assist teams in synchronizing with other teams on the Agile Release Train (ART) to ensure
alignment and collective responsibility for delivering value1.
* Drive Relentless Improvement: Emphasize the importance of relentless improvement and foster a culture where continuous growth
is valued and pursued1.
By focusing on these areas, the RTE can help bridge the gap between individual team metrics and the broader system results, leading
to improved value delivery across the ART.

NEW QUESTION # 36 
Which two roles should facilitate an ART sync? (Choose two.)

A. Release Train Engineer
B. Epic Owner
C. Scrum Master
D. Product Owner
E. Product Management

Answer: A,C

Explanation:
The Release Train Engineer (RTE) is a servant leader and coach for the Agile Release Train (ART), who facilitates ART events and
processes, and supports teams in delivering value. The RTE's responsibilities include facilitating Program Increment (PI) planning,
where they play a vital role in the success of the event, helping the ART prepare for PI planning, and facilitating the PI planning event
itself1.
The Scrum Master also plays a crucial role in facilitating ART syncs. As part of their responsibilities, Scrum Masters help their Agile
teams work together effectively, and they also participate in ART events, including the ART sync2. This collaboration ensures that
the teams on the ART are aligned and can address any impediments or issues that may arise.
In summary, the Release Train Engineer and the Scrum Master are the two roles that should facilitate an ART sync, as they both
have responsibilities that directly involve the coordination and facilitation of ART activities.

NEW QUESTION # 37 
The Release Train Engineer (RTE) is to attend multiple reviews and status meetings to discuss the Agile Release Train's (ART)
progress at the end of each Iteration. What ac-tion could the RTE take to manage expectations?

A. Determine the RTE's capacity for attending meetings and do not exceed it
B. Delegate some program reporting and meeting attendance to Scrum Masters on the train
C. Make status available at the end of every other Iteration rather than every Itera-tion
D. Encourage interested parties to attend the System Demo

Answer: D

Explanation:



The Release Train Engineer (RTE) plays a crucial role in facilitating ART events and processes, and one of their responsibilities is to
communicate with stakeholders and manage expectations1. By encouraging interested parties to attend the System Demo, the RTE
can provide a comprehensive view of the ART's progress at the end of each Iteration. This approach allows stakeholders to see the
integrated solutions from all teams on the train, fostering transparency and alignment1. It also helps in managing expectations by
providing a tangible demonstration of what has been accomplished during the Iteration, rather than just verbal or written reports. This
aligns with the SAFe principle of visualizing and demonstrating value to promote stakeholder understanding and engagement1.

NEW QUESTION # 38 
After an Agile Release Train's first Program Increment (PI) Planning event, what action can the Release Train Engineer take to help
optimize the Program Backlog readiness for the next PI?

A. Coach Product Management and the System Architect to include Program Backlog refinement into their cadence-based
approach
B. Ask Product Management and the System Architect what the new Program Back-log looks like just before the next
Innovation and Planning (IP) Iteration, so social-ization can begin
C. Ask the Lean Portfolio Management function to hold regular Epic review meetings so new Epics will flow to the Agile
Release Train
D. Compile all the teams' objectives from PI Planning and send out a summary report

Answer: A

NEW QUESTION # 39 
What is one example of a servant leader behavior pattern?

A. Understands and empathizes with others
B. Focuses on individual task Metrics
C. Uses authority rather than persuasion when necessary
D. Thinks about the day-to-day activities

Answer: A

Explanation:
According to the SAFe 6 Release Train Engineer documentation, the Release Train Engineer (RTE) is a servant leader who
facilitates Agile Release Train (ART) events and processes, and supports teams in delivering value. One of the key aspects of being
a servant leader is the ability to understand and empathize with others1. This behavior is essential for RTEs as they communicate
with stakeholders, escalate impediments, help manage risk, and drive relentless improvement. The documentation emphasizes that
RTEs operate most effectively as servant leaders, which includes having a solid grasp of how to scale Lean and Agile practices and
understanding the unique opportunities and challenges associated with facilitating and continuously aligning a large development
program1. Empathy is a core component of servant leadership, which enables RTEs to support their teams effectively.

NEW QUESTION # 40
......
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