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The software is designed for use on a Windows computer. This software helps hopefuls improve their performance on subsequent
attempts by recording and analyzing P3O Foundation Project Office2013 Exam (P3O-Foundation) exam results. Like the actual
PRINCE2 P3O-Foundation Certification Exam, P3O Foundation Project Office2013 Exam (P3O-Foundation) practice exam
software has a certain number of questions and allocated time to answer.

The P3O-Foundation quiz torrent we provide is compiled by experts with profound experiences according to the latest development
in the theory and the practice so they are of great value. Please firstly try out our product before you decide to buy our product. It is
worthy for you to buy our P3O-Foundation Exam Preparation not only because it can help you pass the exam successfully but also
because it saves your time and energy. Your satisfactions are our aim of the service and please take it easy to buy our P3O-
Foundation quiz torrent.
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For candidates who are going to attend the exam, some practice is necessary, for the practice can build up the confidence. P3O-
Foundation exam torrent of us can help you pass the exam successfully. P3O-Foundation exam braindumps are edited by

https://drive.google.com/open?id=1vAAtEBf4qOjqxM1Ym5EPr4MfoSW1R4oe
https://www.troytecdumps.com/P3O-Foundation-troytec-exam-dumps.html
https://www.pdfdumps.com/P3O-Foundation-valid-exam.html
https://www.test4engine.com/P3O-Foundation_exam-latest-braindumps.html


professional experts, and the quality can be guaranteed. In addition, P3O-Foundation exam materials cover most knowledge points
for the exam, and you can master the major knowledge points for the exam, therefore your confidence for the exam will be
strengthened. We provide you with free demo for you to have a try before buying P3O-Foundation Exam Braindumps, so that you
can know what the complete version is like.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q28-
Q33):
NEW QUESTION # 28 
Which is an underlying success factor for a Temporary Office model?

A. P3M3 maturity level of 3 or above
B. Consistent PPM training through approved training providers
C. Programmes or projects develop their own templates
D. Programme or project culture does not exist

Answer: B

Explanation:
The P3O Foundation (2013) manual identifies consistent PPM training through approved providers as a success factor for a
Temporary Office model. Section 5.3.3 states, "A critical success factor for a Temporary Office is consistent PPM training delivered
by approved training providers to ensure staff competence throughout the office's lifecycle." This differs from requiring a high P3M3
maturity (B), which is not mandatory, developing templates (C), which risks inconsistency, or lacking culture (D), which is
undesirable.
The 2013 edition emphasizes training to maintain quality and alignment during the temporary office's operation. This ensures effective
support for programmes or projects, enhancing delivery outcomes.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 29 
Which P3O model features a single permanent office providing strategic planning and portfolio support?

A. P3O model with Hub Portfolio Offices
B. Flexible resource pool
C. Virtual Office
D. Organization Portfolio Office

Answer: D

Explanation:
The Organization Portfolio Office (OPO) is a single permanent office designed to provide strategic planning and portfolio support, as
per the P3O Foundation (2013) manual. Section 5.3.2 states, "The Organization Portfolio Office is a centralized, permanent entity
that delivers strategic planning, portfolio prioritization, and oversight across the organization." This contrasts with Hub Portfolio
Offices (A), which are decentralized with local support, Virtual Offices (C), which are temporary and flexible, and Flexible Resource
Pools (D), which focus on resource allocation rather than strategic functions. The 2013 edition highlights the OPO's role in aligning
the entire change portfolio with organizational strategy, making it the correct model for this purpose. This centralized approach
ensures consistent governance and decision-making.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 30 
Which is NOT a strategic planning or portfolio support function?

A. Providing oversight, scrutiny and challenge
B. Aligning programmes with strategic objectives
C. Prioritizing programmes within the portfolio
D. Providing a single flexible resource pool

Answer: D

Explanation:
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The P3O Foundation (2013) manual lists prioritizing programmes, aligning with objectives, and providing oversight as strategic
planning or portfolio support functions, but not providing a flexible resource pool.
Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support function (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P3O's multifaceted support, ensuring strategic functions focus on direction
and governance, not resource allocation.
Reference: P3O Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.

NEW QUESTION # 31 
Which is a purpose of measuring Key Performance Indicators for a P3O?

A. Demonstrate a P3O's successes to the organization
B. Identify areas of personal improvement for Project Managers
C. Identify the resources required within a P3O
D. Determine project progress against its plan

Answer: A

Explanation:
Measuring Key Performance Indicators (KPIs) for a P3O aims to demonstrate its successes to the organization, as per the P3O
Foundation (2013) manual. Section 7.3.1 states, "KPIs are used to measure and demonstrate the P3O's contribution and success to
the organization, providing evidence of value delivery." This differs from determining project progress (B), identifying resources (C),
or personal improvement (D), which are specific to project or individual roles. The 2013 edition emphasizes KPIs as a strategic tool
to justify the P3O's existence and effectiveness, focusing on outcomes like strategic alignment and benefit realization. This ensures
organizational buy-in and continuous improvement.
Reference: P3O Foundation (2013) manual, Section 7.3.1, AXELOS.

NEW QUESTION # 32 
What are risk identification and risk assessment workshops typically used for?

A. Define the relative priority of each investment objective
B. Identify threats as part of project initiation
C. Brainstorm objectives for a project
D. Define measures in a Benefit Profile

Answer: B

Explanation:
Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P3O
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
potential threats and opportunities, forming the basis of the risk management plan." This contrasts with defining investment priorities
(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
role in early risk management, supporting P3O's governance function by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.
Reference: P3O Foundation (2013) manual, Section 6.3.3, AXELOS.

NEW QUESTION # 33
......

It is known to us that the 21st century is an information era of rapid development. Now the people who have the opportunity to gain
the newest information, who can top win profit maximization. In a similar way, people who want to pass P3O-Foundation exam also
need to have a good command of the newest information about the coming exam. However, it is not easy for a lot of people to learn
more about the information about the study materials. Luckily, the P3O-Foundation exam dumps from our company will help all
people to have a good command of the newest information. Because our company have employed a lot of experts and professors to
renew and update the P3O-Foundation test training guide for all customer in order to provide all customers with the newest
information. If you also choose the P3O-Foundation study questions from our company, we can promise that you will have the
chance to enjoy the newest information provided by our company.
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